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Bylaws of the
Metropolitan Area Transportation Operations Coordination (MATOC) Program
Article I

Purpose, Function, and Bylaws

Section 1: Purpose 

The purpose of the Metropolitan Area Transportation Operations Coordination (MATOC) Program is to enable interagency compilation, normalization, and dissemination of real-time transportation systems condition information in the metropolitan Washington area and to support regionally coordinated management of transportation systems, transportation incident and emergency response, and public information needs.

Section 2: Objectives 
The objectives of the MATOC Program are:

1. To provide for the quick and reliable exchange of transportation system information among operating agencies in the National Capital Region.
2. To provide accurate and timely information on transportation system conditions to the public, taking advantage of a wide variety of public and private dissemination means.
3. To enable agency operations staffs to more effectively and reliably coordinate with each other when a major incident or emergency has occurred.
4. To continually improve regional preparedness for effectively managing the transportation system in response to major incidents or emergencies on critical transportation system links.
5. To continually improve the region’s ability to inform the public and coordinate management of the transportation system.
6. To continually improve the performance of agency operations personnel in coordinating with their peers in other agencies in the region.
Section 3: Relationship to Other Programs and Entities
1. The MATOC Steering Committee shall be a membership organization comprising its member agency representatives.
2. The MATOC program shall be independent of other regional organizations, efforts, or programs, though regional interprogram coordination will be encouraged.
Section 4: Bylaws 

These bylaws shall govern the management and operations of the MATOC program.

Article II

Powers and Duties of the MATOC Steering Committee

The Steering Committee is the governing body of the MATOC Program.  The Steering Committee, consistent with the purpose, goals and objectives in the Bylaws, shall have the following general powers and duties: 

1. to adopt Bylaws and procedures governing its conduct; 
2. to advise the retention and discharge of professional, technical, clerical and other staff and such consultants as may be necessary to accomplish the purpose, goals and objectives of these Bylaws; 
3. to advise receipt of funds by any member agency from any lawful source and expenditure funds for any lawful purpose related to MATOC; 
4. to advise the entering into by member agencies or COG of memoranda of agreement, memoranda of understanding, or contracts as may be necessary to accomplish the purpose, goals, and objectives of these Bylaws; 
5. to create committees and delegate responsibilities; 
6. to plan, coordinate, monitor, and make recommendations as may be necessary to accomplish the purpose, goals, and objectives of these Bylaws; 
7. to participate with other governmental and non-governmental entities in carrying out the purpose, goals, and objectives of these Bylaws; 
8. to request and advise studies as may be necessary to accomplish the purpose, goals, and objectives of these Bylaws and to share this information among the members of the Steering Committee and with others; 
9. to cooperate with appropriate interstate, regional, federal, state, and local governmental entities or any other person as may be necessary to accomplish the purpose, goals, and objectives of these Bylaws; and
10. to perform all functions required of it by the Bylaws and to do all things necessary, proper, or convenient in the performance of its duties hereunder, either independently or in cooperation with any state or the United States of America. 
Article III

Organization of the Steering Committee & Elections

Section 1: Membership 
The Steering Committee will consist of Members as follows. 

1. One (1) Member shall represent the District of Columbia Department of Transportation in a voting capacity. 
2. One (1) Member shall represent the Maryland Department of Transportation and all of its modal administrations in a voting capacity. 
3. One (1) Member shall represent the Virginia Department of Transportation in a voting capacity.  
4. One (1) Member shall represent the Washington Metropolitan Area Transit Authority in a voting capacity. 
5. One (1) Member shall represent the National Capital Region Transportation Planning Board in an ex-officio capacity.  
6. An additional agency may join the Steering Committee as a member following both a written request by the appropriate senior official of said agency, including an expression of support for the principles of the MATOC Steering Committee Memorandum of Understanding, and the affirmative vote of no less than seventy-five percent (75%) of the pre-existing Steering Committee voting members. Said additional agency may be designated as a voting member or an ex-officio, non-voting member in accordance with the vote of the pre-existing Steering Committee members.
7. A non-voting member may be designated (converted) as a voting member by the affirmative vote of no less than seventy-five percent (75%) of the pre-existing voting members.

Section 2: Designation of Representatives to the Steering Committee by Member Agencies

1. The Director of the District of Columbia Department of Transportation shall designate the representative for the District of Columbia Department of Transportation. 
2. The Secretary of the Maryland Department of Transportation shall designate the representative for the Maryland Department of Transportation.
3. The Commissioner of the Virginia Department of Transportation shall designate the representative for the Virginia Department of Transportation.  
4. The General Manager of the Washington Metropolitan Area Transit Authority shall designate the representative for the Washington Metropolitan Area Transit Authority. 
5. The Director of the Department of Transportation Planning of the Metropolitan Washington Council of Governments shall represent the National Capital Region Transportation Planning Board.  
6. Each representative may designate one or more official alternate representatives for his or her agency for instances where the primary representative may not be able to attend a meeting.
7. All designations must be in writing and distributed to all member agencies prior to the first meeting where the representative will represent his or her agency.
Section 3: Officers and Terms

1. Terms of Office: Terms of office for representatives shall be from time of designation in writing until such time that each agency has designated a new representative. Terms of office for alternates shall be until such time that the agency chooses to remove said alternate. Members must notify all other members in writing on the designation or removal of any representative or alternate.
2. Election of Officers. Officers of the Steering Committee shall consist of a Chairperson and two Vice Chairpersons who are voting members. Terms of office shall be for one year, from January 1 to December 31. Election of officers shall take place at a regular meeting of the Steering Committee reasonably prior to the date on which new officers are to take office. If a vacancy occurs in the office of any of the officers, his successor shall be elected by vote of the Steering Committee to complete the unexpired term, such election to be held at any regular meeting of the Steering Committee. Representatives from non-voting members shall not be eligible to be Chairpersons or Vice Chairpersons.
3. Duties of Officers: The Chairperson of the Steering Committee shall preside at all meetings, and shall perform such other duties as the Steering Committee may from time to time order. A Vice Chairperson shall preside at meetings in the absence of the Chairperson. The Vice Chairpersons shall assist the Chairperson, and shall act in the absence of the Chairperson.
4. Secretariat Responsibilities: The Steering Committee shall designate a person or entity to be the Secretary for the Steering Committee. The Secretary shall be the custodian of all records of the Steering Committee and shall keep accurate minutes of the meetings of the Steering Committee. The Secretary shall also maintain the official copy of the Bylaws of the Steering Committee, shall enter upon such official copy all duly adopted modifications and amendments, and shall provide duplicate copies to all Steering Committee members in a timely fashion.
Section 4: Voting 
Each Member Agency shall have one vote. A vote may only be cast by an officially-designated representative or alternate. Actions shall only be taken by the Steering Committee upon an affirmative vote of no less than seventy-five percent (75%) of the voting Member Agencies. A quorum shall consist of no less than seventy-five percent (75%) of the voting Members of the Steering Committee. Voting on an action may be in person at a meeting of the Steering Committee, or if it is determined by the Steering Committee that a face-to-face meeting is impractical or not necessary then a vote may be taken by telecommunication or by mail.  All votes of the Steering Committee shall be recorded, shall become part of the official record of the Steering Committee, and shall be made available to the public upon request.

Section 5: Committees

The Steering Committee may establish committees and sub-committees, as it deems necessary to carry out its goals and objectives.

Section 6: Staff, Contracting, and Administrative Support

1. Staff support for MATOC may be from the staffs of member agencies, from a contractor or contractors to a member agency or agencies, from a designated third party agency, of a combination thereof.
2. The Steering Committee shall designate a Program Manager (PM).  The PM is responsible for planning, organizing, directing, and coordinating all technical and administrative activities of MATOC in accordance with the direction given by the Steering Committee. The PM shall make recommendations to the Steering Committee on staffing and support needs. 
3. The Steering Committee shall designate an agency to undertake administrative and contractual support for the MATOC program consistent with the MATOC Funding Agreement, including letting contracts for MATOC support, certifying vouchers, and billing and disbursing funds within the limits of the annual budget.  The designated administrative agency may charge an appropriate fee to provide this support, at an amount agreed by the Steering Committee.
Article IV

Meetings & Hearings

1. Meetings of the Steering Committee shall be announced in advance in a manner approved by the Steering Committee and shall be open to the public, except for those required to discuss contract issues and other legal matters. The Steering Committee shall hold business meetings as may be necessary to adequately conduct the affairs of the Steering Committee.  Meetings shall be held at any time or place within the area of the Members. 
2. An Annual Meeting shall be held, as agreed upon by the Steering Committee, for the express purpose of taking action on an annual work program and budget. 
3. The Chairperson of the Steering Committee or his/her designee shall provide status report briefings on MATOC to stakeholders as appropriate. 
4. Other Business Meetings- Business meetings of the Steering Committee shall be held at any time upon the request of the chair of the Steering Committee. 
5. Notice of Business Meetings- Members and Alternates shall be given notice by the PM at least one week in advance of the meeting, together with a copy of the agenda and all available pertinent information. 
Article V

Amendments & Waivers

Amendments to these bylaws shall require an affirmative vote of no less than seventy-five percent (75%) of the voting members of the Steering Committee. The rules contained in “Robert’s Rules of Order,” Revised Latest Edition, shall govern the Steering Committee in all cases to which they are applicable, and in which they are not inconsistent with these Bylaws and Rules of Procedures adopted there under, or with the Agreement.
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