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COORDINATION OF INFORMATION

Virginia Department of Emergency Management (VDEM) / Maryland Department of FEMA Region H
i Emergency Management (MDEM) * Federal and Regional-level alert information
< * State-level alert information
y National Capital Region (NCR) 24 Jurisdictions
o * Emergency / Disaster Declarations * Jurisdictional-level alert information
E * Response operations / SEOC activation Level EOC activation Levels
< Local Government manning and operation status
L * Transportation impacts Schools Closures / Transportation impacts
Response operations
COG Conference Calls Operations Conference Calls Social /Open-Source News Media
Situational Awareness Bureau — 24Hr /365
DC HSEMA FEMA-ONCRC
. *  First Responder alert information * Federal and Regional-level alert information
< * Emergency Support Function support *  Response operations and NRCC/RRCC activations
Z * Response operations / EOC activation Level *  OPM staffing guidance
% *  Government Status & School closures
—
Z PARTNERS EQUIPMENT / SYSTEMS
WAWAS NAWAS RITIS
Strategic
DC FEMS Intelligence o
DPW MView Email Alert
Bureau HSIN
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THRESHOLDS FOR REPORTING 3

®  Primary Thresholds:

®  National Weather Service (NWS)-issued Winter Storm
Warning

m  State of Emergency or Disaster Declaration

®  Secondary or Cascading Impacts:

m  Critical Infrastructure impacts with consequences
expected to last or lasting longer than one (1) hour or
requiring significant human services support

m  Significant regional consequences that trigger
additional CIRs (Transportation, COOP /COG,

Emergency Declaration)

m Types of Winter Weather:

®  Snhow or Ice Storms

®  Flooding, Freezing Rain, High Winds

m  Severe Cold Closings (Schools)
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OPERATIONAL POSTURE & REPORTING 4

®  Pre-Incident Planning and Posture:

= 72 /48 / 24hr storm pre-incident notice from Regional Activity: NCR Watch Desk Reports:
National Weather Service (NWS)

®  |nitial RICCS Alert released after NWS issues
Winter Storm Warning

NWVS issues
Winter Storm
Warning

COG Conference Call

Initial RICCS Alert:
Outlines Battle Rhythm

= OQOutlines the Battle Rhythm

®  Participation in Conference Calls

®  |nitial SITREP release
Initial SITREP with
Regional Posture

SITREPs every 4hrs,
or as necessary

® Incident Posture: NCR Jurisdiction

Information
Collection

NWS Weather
Updates

®  Leverage information from NCR Jurisdictions, MATOC,
VDEM Region VI, and MJOC

®  [ssuance of SITREPs (4hr, or as necessary)
®  Continued participation in Conference Calls

®  Coordination with FEMA-ONCRC

m  Post-Incident:

®  Closeout of SITREPs

Coordination with FEMA-ONCRC

Conference Calls,
as necessary

During Storm Warning

Final SITREP & AAR

®  After-Action Review
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COG CONFERENCE CALL EXECUTIVE SUMMARY 5

During the COG Conference Call, the NCR Watch Desk will capture notes GOVERNMENT OF THE DISTRICT OF COLUMBIA

Homeland Security and Emergency Management Agency

called an Executive Summary, that are utilized to produce a SITREP. The 5o > x —
Executive Summary typically consists of the following information: e

Snow across WVA and western MD moving into area 10PM — midnight. End about 5/6 clear at 7am. 20-30mph
gusty winds across the areas in the morning affecting roads. Temps will be sunny but stay near freezing Friday

| | Ove rd I I S U m m CI ry of Eve n‘rs night drop into teens and 20s. Anything that will melt Friday will refreeze overnight. 2-4 inches expected overall.

Falling between 11PM and SAM. No ice expected.

IMPACTS:

. I m p G CTS Plan on hazardous road conditions, during the Friday morning commute.

RESPOMNSES:
OPM:

. ReS p O n SeS DPW. Status will be reported at a later time

*  Fully deployed, roads were pretreated and cleared today. Road conditions are expected to be cleared shortly after
rush hour.
n O P M MDOT SHA
*  Contractors arrived at 6PM, level condition 3 —50 pieces of equipment out. pretreated Interstates, expecting roads
to be road 1-2 level condition in the morning Pretreated interstates around the DC area.
Montgomery County DPW:
| | D PW *  Staff mobilizing at 3FM, bilized b tier 1-2, 200 pieces of equipment, major roadways level 1-2,
residentials will be level 2-3,
PG DPW:
*  Fully operational status, pre-treating on roadways, roads condition 2-3 by the morning
= MDOT SHA
*  Owvernight crews addressed citizen o i brining i trucks ilizing thru out the afternoon, pre-
staging in areas, by midnight level 3 — 2,700 pieces of i to start with sub-divisi overnight. expect to

have road condition level 2 by rush hour
= VDOT wes:

*  Roads near parkways, pre-treated today, shifts working overnight, shift starting 12AM, parkways has a lot of brine
and have shifts working overnight that will pretreat, 16 hours shifts, road condition 2-3 by rush hour and by

midday tomorrow 1-2
] N P S WMATA:

*  MetroRail - Operating on moderate snow plan
AMTRAK

. ﬁ *  Temporary service adj dified regional service Medified Mortheast Regi service b Norfolk,
WMAT Va., Roancke, Va., Newport News, Va., Washington, D.C., New York, and Boston
*  Crews working platforms overnight, Virginia Raifway Express is operating on a reduced service schedule today,

u AMT RAK MARC: e

*  Mobilizing crews at 9PM working thru the night, working on parking lots and walk ways, R schedule tomorrow
reduced service

u MA RC MOVING FORWARD: No additional COG calls are scheduled.

:A:r* *
" VRE —

2720 Martin Luther King, Tr. Avenue, $ E_, Washington, D.C. 20032-2601 » (202) T27-6161 » hsema de gov

®  Moving Forward
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SITUATIONAL ANALYSIS REPORT COMPONENTS

Scalable multi-CIR report that provides a consolidated list of impacts

®  Current Situational Overview

" Weather

®  Upcoming Regional Conference Calls

®  NCR Operational Posture

m  EOC Statuses

®  School & Government Closures

m  Shelter Openings

m  Local / State Emergency Declarations

m  Critical Infrastructure / Regional

Operations

®  Road / Rail / Bus / Aviation

operations

"  Emergency Support Function updates

hsema.dc.gov

NCR WATCH DESK

Incident Name: Winter Weather Event (January 3 - 7, 2022)

Situational Analysis Report #: 012

Report Date: January 7, 26

Issae Time: 30AM

Current Situation Overview:

The Winter Weather Advisory for the NCR was cancelled at spproimatefy SAM. No more snowfall is
- NCR

Al NCR School are closed or virtual today, with mamy gov craments operating at 3 delayed opemmg. Federal
offices in the Washingion. DC arca are closed. with emergency cmployecs and telework employees continuing
10wk

This is the final SITREP. Moving forwarnd, additional information can be found on the NCR Watch Desk
Senrise Briet

Impacts to COVID-19 Operations:
Virginia
.1 - The COVID-19 testing event schedsled for Friday. January 7. at Philip A. Bolen
Mermorial Park 1 cancelled. The county s abso rescheduling all Jansary 7 sppomtments t the COVID-
19 vaccination climic at Dulies Town Center.

i County: Fairfax County Public Schools has cancelled its school-located clinic at Floris
pentary due to w

The Commanity Vaccination Center in Tysoms will be closed on Friday, January 7.

e Geoege's The vaccine clinic at the community college will be closed todsy doe 1o
grcot  cather
The testing site st the Busker Hill Fire station will opes at 11:30AM
Health department vaccination will resume Tocsday, Jasuary 11 at the Sports and Learning
Complex.
Elementary school vaccination clinic will resume Moadsy. January 10.

< Pack: The University of Maryland will begin COVID testing 2t 11AM.

Posture:

ey e r

D HSIN Chat Room is open for 247 information sharing and spdates during this incident
feoencst room locatn hiip fh ~ ¢
Bu nced the Adobe Coancct App:

Foe Windows (64 bit): ¢

pnty: The 1-95 SB off ramp to MD-200/1CC has boen closed since 6AM doc 10 3
fon from an icy roadway. Eight people were tramsported. As of 7:ISAM. the ramp

Snow Emengency Plan went into effect at JAM
o Nose # ses Mg (STORM) tracks winter operations
0-manute history

oc scadents reported.
Crews are moved 1o phase 2 of storm response. dealing with primary scooadary

16 Delays / 148 Cancellations
Airpon: 0 Delays / 89 Cancellations

9 Delays / 80 Cancellations

the service day on 3 moderate ssow service plan Friday. Jamsary 7
ly 119 ot of 183 routes will operate. Bus supervisors will assess roads overnight o

nopy Replacement Project will operate as scheduled.

cts to provade normal service for its customers: howey er, customers are cacouraged
sary. Some trips may experience delays due %o road conditions. In the cvent that
s not possible, curb-to-curb service will be provided instead

ipates operating o fall schedule for Friday, Jasuary 7

operate the *S” schedule on all routes except the £201. Ouly
* sbove them, will operate. The #201 will operate regular service.
ransIT will operate st full service foe Friday, Jamsary 7.

Ride On will operate at normal service for Friday, January 7 with some weather

ty: TheBus will begin modified Saturday service from 10:00 AM to 6:00PM
(Opcrating at a regular pre-scheduled Enhanced Saturday service with o desours for

ART will operate *Limited® weckday service on Friday. Jamsary 7.
Il operate regilar weckday scheduies. but delays are possible. and some rostes will

in service at 10AM dise to predicted unsafe road conditions. Al rides befioce
canceled except for dialysis clicats, and the STAR Call Cester will open at 10AM
anticipases normal service for Fridy, January 7.

USIE ONLY

DESK

. with some routes nummmg on snow deours
illiam Metro express will have a defayed start of
gen canceliod
b have been canceliod
on regular schedules
Podical snd dualyais g

0 minstes w/ 6-car trains.

wsary 7
Norfolk, VA, Roanoke. VA, Newpoet News, VA
and $1

Bmden. snd Brunswick ) will operate a¢ Enhanced R

J) operate a5 part of the reduced service schedule for

the NCR_ Al jurisdictions are below the NCRWD

B with afitional information for mchusson
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NCR HSIN OPERATIONS CHAT ROOM

®  The NCR HSIN Operations Connect
Situational Awareness Chat Room, operated
by the NCR Watch Desk, is open 24 /7 (or
during daytime hours or during significant
events) to share real-time information and
situational awareness among homeland
security partners in the NCR.

®  |ndividuals with a signed non-disclosure
agreement on file with the DC Fusion Center

may be granted access by emailing the
NCR Watch Desk at ncric3.hsema(@dc.gov.

B Most effective — Request a HSIN Chat Room
User account

hsema.dc.gov

Meeting  Layouts Pods  Audio

Attendee List (1) =+ N Chat (UNCLASSIFIED//FOR OFFICIAL USE ONLY) (Everyone) Event Information Developments of Note & COVID-19 Updates (Sunrise Draft) (Everyone)
(1013012021 22.27) = (110572021 07:19)
Lionel Jackson: There s a heavy poice presence in the 3300 block of Bruce St and the 4000 Block of Mouat s
.Vnom(l) :m;ﬂ::'due to a report of an attempted malicious wounding. No injuries have been reported. — Weather Overview Megan Hewitt:+  Globat Pfzer's ivestgatonsl novel COVID-19 oralanval resiment
& Megen Howitt - o D candidate, PAXLOVD, reduced the risk of y 89%, n of
(1073172021 22.33) tions P A TR 055 debs Iicars novel
» Lionel Jackson: There & a heavy police presence in the 400 block of Ferdnand Day Dr. and i the 200 biockof [ [ OPer2tions Posture Pase ‘m "“”n ”::” n“" o
‘South Reynolds St due to assaut by mob incidents. Minor injuries were reported. Both incidents are currently ¢ e = o
o — blips " 5% urrent impacts 110572021 07.24)
frvesteied. - Dt i = Gobat anew service under preview Tuesday fo e

Please include your Agency Name L4

|[T[7[1| (=]

NCR Team, thank you for joining the chat room for information sharing
‘and situational awareness. Please edit your name to include your
Agency name as well. You can use the 4-bar 'pancake’ at the upper
right of the Attendee List window to "Edit My Info..."

(110172021 0809)
David Rinonos: NSA Bethesda Gate 2 is closed. Personnel should use Gates 1 or 3. Backups possible at
intersectons of MD 355 at Cedar Lane and WD 355 at Jones Bridge Road.

(11012021 10:00)
Nicholas Dorsey: At 10 Al, UCPS iterin a4 hanges to quarantne gudeines n
Schools & COVID-19 vaccinations for S o 11-year-okds when authorized i coming days
Ditps ¥ N

(110172021 10:09)
David Rinonos: Red Line: Expect delays in both directions due fo an unauthorized person on the tracks outside
Brookiand.

(110172021 10:17)
David Rinonos: Train service suspended between Nolla-Gallaudet & Ft Totten due to an unauthorized person
on the tracks outside Brookiand. Shuttle bus requested.

(110172021 10:20)
David Rinonos: Update: Train service suspended between Nolla-Galaudet & Tatoma

(110122021 10:33)
Nicholas Dorsey: Tran service restored btwn Nola-Gallaudet & Takoma due to an earber unauthorized person
on the tracks near Brookiand.

(110172021 11:15

Nicholas Dorsey: FINAL: Normal service has resumed outside Brookland.
(110272021 07:41)

Marc Barbiere - Georgetown OEM: Good morning al

David Rinonos: Good morming

NCRWD Products (November 2021) =y
Name 4 | sze
2021-11-01 NCRWD Sunrise Brief 715K8
2021-11-02 NCRWD Suarise Brief 468 KB
2021-11-03 NCRWD Sunrise Brief 465K8
2021-11-04 NCRWD Sunrise Brief 491K8

2021-11-05 NCRWD Sunrise Brief A2 K8

Megan Hewitt: Good morning Marc
(102:2021 131

David Rinonos: MARC Train 879 (5:40PM dpt Union Station) will be canceled for this evening's service due to

Passengers can be by MARC Train 881 (6:20PM dpt Union Station)

(11032021 11:23

David Rinonos: ine. Tt bypassing Foggy

outage. requested.
(10372021 11

Megan Hewitt: UPDATED: Line Delay: Expect to Virginia due to an earfier

‘switch problem out side Eastern Market.

110272021 11:5

Megan Hewitt: Station reopened. Trains no longer bypassing Foggy Bottom due fo an earfier power outage.
(11032021 16:03)

David Rinonos: Montgomery County: Traffic incident closes blocks 3 left makn lanes on northbound 270 prior to

ext 4A for Montrose Rd.

1110372021 15;

David Rinonos: Al lanes open

(11042021 2
Nicholas Dorsey: WS has canceled the Freeze Warning for Montgomery County tomorrow from 2:00 Al to
9:00 AM. hitps:/fiows. ncep 0083 gov/ala php?i=63178524

(11042021 12:25)
David Rinonos: Orange Line: Trains are single tracking betweenCheverly & New Carrolton due to 8 rack
‘condtion outside Landover.

(11042021 12:42)

David Rinonos: No longer single tracking
(111042021 15:07)
David Rinonos: Montgomery County has activated the Extreme Coid Pan for a Hypothermia Alert from 2:00 am -

predict supply chains, from bad weather
to factory shutdowns, which have become more frequent during the COVID-19 pandemc.

5ot

microsoft.cloud-for-manytacturinc-oreview/
1052021 1)

Megan Hewitt:+  Navajo Naton: The Navajo Nation, the iargest indigenous US trbe, with nearly
400,000 members, s experiencing an icrease n COVD-19 cases despte a reiaively high
vaccination rate of about 70%, accordng to trbal data. Other trbes with high vaccination rates
aiso are seeng a surge in cases. hitos:/wviw.ndoh 0avai-nsn govICOVD-19Data

Everyone

[ 2]
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NWS Forecast.png

Maximum Temperature Forecast - November 05, 2021
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mailto:ncric3.hsema@dc.gov

REFERENCES :

» NCR Watch Desk Phone: (202) 481-3191 Email: ncric3.hsema.@dc.gov
» NCR Watch Desk Program Manager: Erica Williams
o Phone: (202) 631-1451 Email: erica.willioms@dc.gov

» To join the NCR Watch Desk distribution list, please

visit: https://www.mwcog.org/public-safety-and-homeland-security /program-

areas/emergency-communication /riccs-application/

» To request a HSIN Chat Room user account, please visit:

https: / /www.dhs.gov /how-join-hsin
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mailto:ncric3.hsema.@dc.gov
mailto:erica.williams@dc.gov
https://www.mwcog.org/public-safety-and-homeland-security/program-areas/emergency-communication/riccs-application/
https://www.mwcog.org/public-safety-and-homeland-security/program-areas/emergency-communication/riccs-application/
https://www.dhs.gov/how-join-hsin

QUESTIONS?
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