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Vision Zero in the 
National Capital Region

Vision Zero Action Plans 
in Place or Underway       



The Safe System Approach

Source: FHWA

Source: VZN adapted from Ederer et al.



Role of the MPO in 
the  Safe System 
Approach:

Federal Highway 
Administration



Role of the MPO in 
the  Safe System 
Approach:

Vision Zero 
Network



Role of the MPO in 
the  Safe System 
Approach:

Regional Safety Vision

Coordination & Collaboration

Focus on Speed

Engage the Public

Culture of Safety

Performance Measures and Targets



Phase 1: Guidance for 
community safety 
advocates

Phase 2: Guidance 
for community safety 
practitioners

AAAFTS-JHU-ITE- 
UNC Collaboration



Case Studies



Hillsborough, Florida  TPO
Safe System Focus:

• Motivated by high fatality rate
• Led Regional VZ Action Plan 
• Communications and media

Funding:
• Support from Mayor and city 

departments for resources 
and funding, 

• Enabled SS4A federal grants.



Hillsborough, Florida  TPO

Lessons Learned:
• Regional planning facilitates 

implementation
• Messaging for public support
• Prioritize underserved 

communities.
• Follow data-driven approach.



Massachusetts

Safe System Challenges
• Jurisdictional issues 
• Safe speeds
• Stakeholder coordination



Massachusetts
Lessons Learned:

• Focus on Safe System principles rather than 
countermeasures

• Including a focus on equity
• Overcoming resistance among stakeholders

Funding:
• The state supports local Safe System 

initiatives through resources and funding, 
including partnerships for SS4A federal 
grants.

Source: 
MassDOT



Madison, Wisconsin

Safe System challenges
• Post-pandemic traffic deaths. 
• Disparities in traffic enforcement 

citations. 
• Resistance to conceding parking 

space.

Source: City of 
Madison



Madison, Wisconsin
Lessons Learned:

• Importance of high-level leadership.
•  Building on existing movement.
• Community engagement is essential.
• Commitment for the long term.

Funding:
• Federal and state grants for momentum. 
• City budget allocation for sustainability.

Source: City of 
Madison



McKenzie County, North Dakota

• Safe System challenges
• Low density
• Very high fatality rate
• Safe roads (focus on roadway 

infrastructure)
• Staffing turnover



McKenzie County, North Dakota

Lessons Learned:
o Working with State Department of 

Transportation. 
o Engaging diverse partners - Oil & Gas, Agriculture 

industries. 
o Including overrepresented populations such as 

Native American communities in the process. 

Source: NDDOT



Questions? 

Jeff Michael 
Johns Hopkins Center for Injury Research and Policy 

jmicha30@jhu.edu

Johns Hopkins Center for Injury Research and Policy
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