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METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM

OPERATIONS SUB-COMMITTEE

Meeting Notes
DATE:
Thursday, June 11, 2009
TIME:

10:00 AM
PLACE:
University of Maryland Center for Advanced Transportation Technology

5000 College Ave.

College Park, MD 20740
CHAIR:
Alvin Marquess, MdSHA
ATTENDEES:
	Last 
	First
	Organization
	Email

	Binks
	John
	CAPWIN
	Jbinks@capwin.org

	Coffman
	Edward
	MdSHA TOC3
	Ecoffman@sha.state.md.us

	Ey
	Buddy 
	MATOC
	Buddy.ey@telvent.com

	Hutchinson
	Taran
	VDOT
	Taran.hutchinson@vdot.virginia.gov

	Kiernan
	James
	VDOT
	James.kiernan@vdot.virginia.gov

	Meese 
	Andrew
	COG
	Ameese@mwcog.org

	Miller
	Mark
	WMATA
	Mmiller1@wmata.com

	Pakulla
	Nikolas
	Telvent
	Nikolas.pakulla@telvent.com

	Misher
	Andrea
	MdSHA TOC3
	Amisher@sha.state.md.us


HANDOUTS:

· Meeting Agenda

· Draft Meeting Notes from May 14, 2009

· Potential Priority Bus Network for 2012 Handout
· Document of Agency and National Incident Types

· Blank Change Request Form
1. Approval of May 14 Sub-Committee Meeting Minutes
Approved.
2. MATOC Report

a. Status Report

Recap Since Last Meeting:

· Executive Briefings were held with Mr. Neil Pederson, Mr. John Catoe, and Mr. Gabe Klein. The general outcomes were very positive.  All explained that performance measures are very important to help quantify the benefits.  Action: (Buddy/All) Determine methods to begin quantifying MATOC benefits.
· Currently MATOC is trying to conserve money to last through the end of this fiscal year, therefore the hiring of operators and moving into CAPWIN will be delayed and potentially phased in sometime in the Fall. 

· MATOC is now on the TPB agenda for June 17th.  The discussion will mainly focus on the current status of MATOC and a summary of the executive meetings.
· Buddy attended the MOITS meeting.

· Buddy attended the Regional Transit Operators Working Group meeting.

· MATOC has increased the number of notifications and the agencies represented on the list.
· MATOC-NCR.org was purchased to ensure that one email account is sending out notifications, this will be useful when MATOC operators are onboard.
Recent Incidents of Importance:

· I-66 Memorial Day weekend bus incident
· 14th Street Bridge Closure on June 10th
Major Construction:

· 14th Street Bridge 

· VDOT Megaprojects

· MD 210 construction

b. Notification List (internal to operations personnel only)

Action: (VDOT, DDOT, CHART) update notification lists.
c. Priority Bus Routes

This document is from the Regional Transit Operators Working Group and serves as an example of priority transit routes.  Andy Meese pointed out that the diagram may be specific to BRT and may not be the priority in terms of highest ridership, for example it does not include anything near Bowie.  Buddy noted that the main problem is receiving information on the arterials to find incidents, compounding factors include that the severity of incidents on arterials is different since there are often workarounds.  Mark Miller noted that transit operators in the field could serve as data sources when they arrive upon an incident. 
d. RITIS Enhancements

RITIS will be enhanced on July 1st.  MATOC will be able to enter incidents into RITIS directly and other small mapping interface changes will be made.  Buddy went over the blank Change Request form and noted that anyone can submit.  Action: (Buddy) to provide a completed form as an example.
Currently the Information Systems Sub-committee is in the process of setting up a Change Advisory Board which handles assessing, prioritizing, and approving new functional requirements.   
e. Incident Types

Currently all agencies follow slightly different data element definitions.  For example, a signal outage in DC is “signal” whereas in CHART a signal outage falls under an “action event.”  This causes data discrepancies when operators used to a different nomenclature begin receiving incidents from other systems.  There has been discussion about all agencies using the same data set.  RITIS currently handles the data conversion, however, there is not always a one-to-one correspondence.  
Action: (All) Review data incident type handout in preparation to discuss issue next meeting.
3. MD SHA Report

· Construction will be occurring at Route 29 at Briggs Cheney road.

· TOC5 has mainly been monitoring beach traffic.
4. VDOT Report
· On July 1st Fredericksburg TMC will move to PSTOC.  

· TEOC is transferring to the Central Region.

· All supervisors now have RICCS accounts.

· PSTOC will be running incident command for July 4th.
5. Other
· ATT National Golf Tournament also occurring at Congressional Country Club on the July 4th weekend.
6. Next Steps

Buddy is trying to get each agencies Incident Management (FITM) plans to post on the RITIS website so operators can pull specific plans when in use.  Action: (All) Provide Buddy with any Incident Management Plans regarding the WWB.

Actions:


· Determine methods to begin quantifying MATOC benefits. (Buddy/All)
· Update notification lists. (DDOT / VDOT / CHART)

· Provide a completed Change Request form as an example. (Buddy)
· Review data incident type handout in preparation to discuss issue next meeting.  (All)
· Provide Incident Management Plans involving the WWB to Buddy. (All)
Ongoing Actions:

· Draft questionnaire and distribute to Sub-Committee for comments. (Buddy)
· Continue to work to setup pagers for a short term notification solution. (DDOT / VDOT / CHART / Buddy)
Concepts to Take Back:
· Continue to encourage staff to include remarks about the incident.  Often only the bare minimum incident information is entered.  Although this is understandable in some cases, when there is a major lane closure, every little bit helps.

The next full meeting is scheduled for July 9th 10am – 12 at TBD.  (All locations are on the table – PSTOC, TOC3, SOC, CapWIN, and the CATT Lab)
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