Table 4-1a

Near-Term Recommendations for the District of Columbia

Daily Annual
Add'l Add'l Add'l Add'l
Vehicle Vehicle Vehicle Vehicle
Ridership Revenue |Add'l Peak| Revenue Revenue |Pass./Add'l Ridership Revenue Revenue Revenue Operator
Route Proposed Service Change Change Change Vehicles Hours Miles Rev.Hr. Change Change Hours Miles Operating Cost Phase Code
Improvements to Existing Services
Increased Freguency
E6 Increase peak frequency lo every 15 96 852 1 4 47 24.00 24,000 $12,960 1,000 11,700 81,083 [Other near-term 3
K2 Increase peak frequency 1o every 15 minutes 68 37 1 6 52 11.33 17,000 $9,180 1,500 12,900 $109,596 |Other near-term 3
X8 Increase peak frequency 1o every 15 minutes 2 50 1 4 28 23.00 23,000 $12,420 1,000 6,900 68,661 [High priority 3
E6 Increase off-peak frequency to every 30 minutes 34 18 0 2 27 14.78 8,500 4,590 575 6,825 47,304 [Other near-term 3
X8 Increase off-peak freq y to every 30 minules 66 36 0 2 18 28.29 16,500 8,910 583 4,025 40,052 [High priori 3
Increase Saturday frequency to every 30 minutes 95 $51 0 5 53 17.54 5,415 2,924 309 2,993 $28,355|Other near-term 1
G2 Increase Saturday frequency to every 30 minutes 118 $64 0 7 50 17.21 6,726 3,632 391 2,866 33,008 [High pricri 1
H8 Increase Saturday frequency to every 30 minutes 245 $132 Q 13 1186 18.38 13,885 7,541 780 6,612 55,725 3
Increase Sunda o every 30 minutes 0 316 0 3 83 9.00 740 $940 193 4,832 22,352 |Other near-term 3
W4 frequency to every 30 minutes 2 $104/ 0 0 17 19.20 11,136 6,013 580 6,761 56,832 |High priori 1
'W6,8 Increase Sunday frequency to every 30 minutes 1 $10: 0 3 140 14.36 11,078 5,882 771 8,120 60,308 3
A4 [Increase Saturday frequency 1o every 24 minules 71 EL] 0 0 117 17.10 9,747 5,263 570 6,675 55,947 |High priority 1
Subtotal 1,398 $755 3 81 845 148,807 $80,356 8,233 81,215 $659,235
Extended Span of Service
81 Add 3 p.m. OB frips. 64 $35 1) 2 32 37.65 16,000 $8,640 425 7,920 $50,927 |High priority 1
V5 Add 1a.m. IB and 1 p.m. OB frip 40 $22 1] 2 23 26.67 10,000 $5400 375 5,740 $41,028 [High priority 1
D8 Add 2 IB Saturday trips 30 16 0 1 27 2368 1,710 $823 72 1,562 §7,712|High priority 3
W6,8 round frips (1 on W6 and 1 an W8) 48 26 0 1 28 36.92 2,784 1,503 75 1,624 $8,134|High pri 3
M4 Institute Saturday service 7am-7pm every 30 min. 349 §188 0 24 172 14.54 9,893 310,742 1,368 9,781 $74,384|High priority 3
M4 ute Sunday service 8am-7pm every 30 min. 239 §129 0 22 238 10.86 3,862 7,485 1,276 13,781 $100,500|Other near-term 3
E6 190 $103 0 18 187 10.56 0,830 5,848 1,026 10,670 $79,747 |High priority 3
Subtotal 960 §518 [] 70 706 75,079 $40,543 4,618 §1,078 $362,433
Route Restructuring
F13 (PG) Re-raute from PG Hospilal o Deanwood Station 545 §294 1 4 52 14.14 136,200 $73,548 810 13,095 96,971 |Other near-term 1
w4 Eliminate peak-only service to Capitol Plaza 2) (22) (193) (5,602) (48,308) -5495,741|Other near-term 4
F12 (PG Exiend to Deanwood Station 1 7 a8 1,817 24,700 89,072 |Other near-term 1
U2 Extend to Deanwood Station via NHBurroughs, Division, Eastern 1 26 177 6,588 44 207 543,510|Other near-term 1
U4 Extend to Deanwood Station via Eastern 1 8 89 2,663 28,589 $208,320|Other near-term 3
13 Extend to Deanwood Station via Kennilworth weekdays until 8pm 2 15 142 3,807 35,388 $285,037|Other near-term 3
| Subtotal 545 $294 4 39 366 136,200 $73,548 10,183 97,681 $828,168
Use of Articulated Buses
2.4 Reduce peak and midday Irips by 1/4 and use arficulated vehicles (453) -$245 (5) @7) (331} 12.35 + {113,250) 361,155 (9,167) (82,750) -8822,758|High priority 1
S1 Reduce peak trips by 1/4 and use articulated vehicles (87) -§52 (2) (5) (84) 21.40 + (24,250)| -§13,095 (21.120) -5135,806|Other near-term 1
b [} {550) -$297 @ (41) (415) (137,500) -$74,250 (10,300) (103,870) -$958,563
Subtotal Changes to Existing Services 2,353 $1,271 4] 148 1,502 222,586 £120,196 12,734 126,105 $891,273
New Services in Changing Markets
RapidBus Services and Associated Corridor Restructuing
RapidBus C1 |Silver Spring to 8th & Maine Ave. - peak 10 minutes, off-peak 12 minutes, 2,007 $1,084 11 178 1,996 49.76 * 683,143 368,897 60,600 684,432 $5,869,172 |High priority 1
evening & weekend 15 minutes
70,71 Lengthen peak headway 10% (from 8 to 10 minutes) (134) -§72 (1) (4 (39) (33,527) -18,105 (1,000) (9,797) -$92,165 |High priority 1
RapidBus A |Friendship Heights to Naylor Road - peak 8 minutes, off-peak evening & 3,500 $1,890 20 267 2,444 40.78 * 1,176,331 635,219 89,750 833,690 $8,129,075|Other near-term 1
weekend 15 minutes
30's Lengthen peak headway 20%; lengthen midday headway from 8 to 10 (661) -$357 (10) {53) (411) (165,251) -89,235 (13,274) (102,740) -$1,137 927 |Other near-term 1
minufes
30's, M6, M2, |A) Eliminate 34; combine M2 and M8 into new 37; operate 32 as m 930 $502 2 (0) (159) no 232,405 $125,499 (7.587) (88,520) -$396,855|Other near-term 1
V5 route to Tenleytown 10 peak, 12 off-peak; operale 36 and 37 to/from change In
Rosslyn each every 20 in peak period/direction, and every 30 lo/from e
Potomac Ave. otherwise; operate V5 from Congress Heights instead of
RapidBus D1 |Minnesota Avenue to Farrgut Square - peak & minutes, off-peak 7 minutes, $1,700 16 236 1,767 4398 * 970,825 524,300 72,800 551,628 $6,203,796|Other near-term 1
evening & weekend 15 minutes
X2 Lengthen peak headway 13% (from 7 to 8 minutes) (99) -353 (1) (5) (33) (24,704) -§13,340 (1,125) (8,153) -$94,705|Other near-term 1
Subtotal 8,689 $4,692 ar 619 5,566 2,839,323 | $1,533,234 200,164 | 1,860,540 $18,480,391
New Fixed-Route Coverage and Enhanced Connections
Anacostia - |New Route Anacostia to Georgia Avenue via 8th and Hospital every 20 237 5128 8 80 613 2.96 83,319 $60,392 31,500 241,336 2,692,632 High priority 1
Georgia Ave. |peak, 30 mid-day and weekends, no evening T
Minn. Ave. - |New crosstown service from Rhode Island Avenue to Minnesota Avenue 284 $153 3 46 647 6.18 99,470 $53,714 16,100 229,320 $1,411,658High priority 3
RI Ave. via Brentwood, Mi. Olivet, Bladensburg, and Benning every 15 peak, 30 off-
eak, 7am-10pm 7 days
H2 Extend to Bethesda via Connecticut and East/\West Highway 1,619 $874 3 50 411 32.61 483,808 §261,257 14,835 127,335 $1,310,927 |High priority 1




Daily Annual
Add'l Add'l Add'l Add'l
Vehicle Vehicle Vehicle Vehicle
Ridership Revenue |Add'| Peak| Revenue Revenue |Pass./Add'l Ridership Revenue Revenue | Revenue Operator
Route Proposed Service Change Change Change Vehicles Hours Miles Rev.Hr. Change Change Hours Miles Operating Cost| Phase Code
Georgia Ave. - [New crosstown service from Petwarth to Rosslyn via Columbia Heights, 2,760 $1,491 ] 78 491 35.39 934,222 $504,480 26,400 166,144 $2,143,631|Other near-term 1
Rosslyn Adams Morgan, Dupont Circle, and Georgetown every 15 peak, 30 off-
peak, 7am-10pm 7 days
Bethesda - | New service along Wisconsin between Bethesda and Rasslyn every 10 4626 §2,498 [} 920 828 51.40 1,511,184 $816,039 29,400 270,480 $2,654,702 [Other near-term 1
Rosslyn peak, 30 off-peak 7 days
E2,3,4 Extend to Bethesda; Eliminate Ride On 42 259 $140 2 B8 88 31.18 273,918 $147,916 8,784 92,453 $829 606 |Other near-term 1
H3,H4 Extend to Friendship Heights 219 5118 2 11 95 19.06 65,464 $35,351 3,434 29,478 $303,455|0Other near-term 1
Sub ! 10,004 $5,402 30 363 3,174 3,461,384 | $1,869,148 130,454 | 1,156,543 $11,346,611
Circulators, Shuttles, and Flexible Services
N22 extend to Waterfront and Mi. Vernon Square 1,053 $568 8 87 574 15.76 263,150 $142,101 16,702 143,560 $1,220,133 |High priority 3
Union Station - |New route from Rosslyn to Union Station along M, NH, and Mass.; every 2,428 31,311 (] 124 872 19.58 832,109 $449,339 42,500 305,256 $3,569,201|Other near-term 1
Rossiyn 15 minutes 7am-11pm 7 days
Subtotal 3,480 $1,879 17 191 1,446 1,095,259 $591,440 59,202 448,816 $4,789,334
Subtotal New Services 22,174 $11,974 84 1,174 10,186 7,395,966 | $3,993,822 389,820 | 3,465,900 $34,616,336
Total Recommended Near-Term Services 24,527 $13,244 84 1,321 11,688 7,618,552 | $4,114,018 402,553 | 3,592,005 835,507,609
[ | Total High Priority Services 6,408 $3,460 28 487 4,923 1,629,482 $879,920| 137,568 | 1,412,693 $12,222,068
I ] Total Other Near-Term Services 18,119 $9,784 56 834 6,764 5,989,070 | $3,234,098| 264,985 | 2,179,312 $23,285,542

* Resulting total produictivity for all services in the corridor
+ Represent riders lost per revenue-hour saved, therefore lower values are less detrimental than higher values

Key to Operator Code
1 WMATA Regional
2 Generic Non-Regional
3 WMATA Non-Regional
4 Ride On
& The Bus
& DASH
7 Fairfax Connector
8 CUE




Table 4-1b

Long-Term Recommendations for the District of Columbia

Daily | Annual
Add'l Add'l Add'l Add'l
Vehicle Vehicle Vehicle Vehicle
Ridership | Revenue |Add'l Peak| Revenue | Revenue [Pass./Add'l Ridership | Revenue | Revenue | Revenue Operator
Route Proposed Service Change Change Change | Vehicles Hours Miles Rev.Hr. Change Change Hours Miles _ [Operating Cost| Code
RapidBus B [McLean Gardens to Livingston - peak 10 minutes, off-peak 12 minutes, 4,216 $2,277 15 251 2,469 42,0 * | 1,440,464 $777,850 85,750 846,713 $7,923,837 1
evening & weekend 15 minutes
90,92 Lengthen peak headway 25% (4.5-6); lengthen midday headway from © to (505) -$273 (5) (62) (444) (126,248)] -s68,174] (15417 (111,000) -$1,205 555 1
10 minutes
RapidBus C2 |Extend from Sth & Maine to Minnesota Avenue 779 $420 4 73 748 268,382 $144,926| 25,150 256,662 $2,350,077 1
RapidBus D2 |Extend from Farragut Square to Brookland 1,683 $909 9 138 1,122 533,636 $288,164 43,700 350,196 $3,783,663 1
42 Lengthen peak headway 15% (from 3 to 4 minutes) (299) -§162 (5) (12) 71) (74,775)]  -$40,378 (3,000)]  (17,675) -$239,823 1
P1,2,6 Extend P2 to Fort Lincoln via NY Avenue, operate all-day until 8:00 p.m. anun:aoq_.___. on 6 52 556 13,000 138,930 $1,020,099 3
uture
development|
Total Long-Tenm Services 5,874 $3,172 24 440 4,380 2,041,459 | $1,102,388| 149,183 149,183 $13,542,298

* Resulting total productivity for all services in the corridor

Key to Operator Code

-

Q@ NG A W

WMATA Regional
Generic Non-Regional
WMATA Non-Regional
Ride On

The Bus

DASH

Fairfax Connector
CUE




Table 5-2a
Near-Term Recommendations for Montgomery County

Daily Annual
Add'l Add’l
Vehicle Vehicle
Ridership Revenue |Add'lPeak| Revenue | Revenue |Pass./Add'l| Ridership Revenue Add'l Vehicle Add'l Vehicle Operator
Route Proposed Service Change Change Change Vehicles Hours Miles Rev.Hr. Change Change Revenue Hours | Revenue Miles | Operating Cost Phase Code
Improvements to Existing Services
111 Add a Route 11 trip al 7:40 p.m. 8 $4/ 0 1] 10 19.20 ,000 $1,080| 104 2,550 4
5 Increase Saturday afternoon service 96 543 0 [ 1] 16.00 A72 $2,462 342 4,013 4
2 Slower ramp-down fo evening service level 1] 14 1] 3 3 11.76 500 $3,375 638 750 4
5 Increase Sunday service 219 99 0 2 91.89 12,702 $5,71 138 262 4
5 Increase Saturday service 221 $9! [i] 3 70.35 12,507 35,66 179 745 4
16 i (1] 3 1] 4 35, 3,890 $1.70¢ 114 2,565 4
16 I Sunday service 3 o] 1 E 174 7 29 653 4
Increase weekday morning peak service 12 3 35 X 3,000 $1,620] 600 8,850 4
30 mprove peak headways lo 15 minutes 162 3 14 182 11.25 40,500 $21,870 3,600 45,600 4.
C2.C4 ncrease weekday peak service to 15 minutes. 687 8 28 350 24.54 171,750 $92,745| 7,000 87,600 1
J1,2.3 Increase weekday afernoan and evening service 38 0 3 42 11.52 ,500 $5,130| 825 10,500 $83,603|Other near-term 1
Subtotal 1,546 12 65 857 269,185 $141,541 13,569 173,087 81,221,379
Extended Span of Service
1 Extend Saturday evening service 58 $26 ] 2 26 26.36 3,308 125 1,499 $9,733[High it 4
6 Last a.m. arr. and first p.m. dep. adjust by 5 min. 0 0 0 [] 0 [nia [] 0 0 G1High priority 4
6 Extend evening service to 6:30 p.m. 14 8| 2 1 13 3,500 283 3,200 $20,555|Other near-term 4
10 Extend weekday evening service 70 $32] 0 4 66 17,500 1,050 16,375 $84,030|High priority 4
13 Add p.m. departure from Silv. Spg. at 4:00 12 5 1 5 3,000 125 1,250 $8.806|Other near-term 4
17 Extend Saturday evening service 44 $20 ] 2 29 2,508 101 1,642 060|High priority 4
17 First Sunday arrival at 8:00 a.m. 18 nm_ ] 8 1,044 4 484 ,268[High priority 4
19 Add additional a.m. trip arriving after 9:00 20 $11 1 6 5,00 16 1,500 $11,472|High priarity 4
3 Add Saturday service 547 $Nalm.m 1] 18 268 31T 1,04 15,289 $81,475|High priority 4
4 Add one later a.m. irip and cne earlier p.m 28 315 1 1 11 7,00 2986 2,675 $20,382[High priority 4
Y] Add Saturday service 508 $229 1] 22 334 28,956 1,254 19,061 $98,808|Other near-term 4
Adjust first p.m. departure by 3 minutes 0 0 0 0 [n/a 0 g 0 80|High priority 4
34 Add one p.m. irip from Bethesda at 7:15 20 0 1 [ 35.29 5,000 142 2,175 $11,209|H 4
5 Extend weekday evening service 59 0 3 42 17.88 14,750 825 10,550 $62,480|High priority 4
35 Adjust first Saturday Irip by 4 minutes Q ] 1] 0 |nfa 1] 1] 0 $0|High priorit 4
38 Extend weekday evening service 66 0 5 64 4.04 16,500 1,175 15,825 $89,338| Other near-term 4
38 Add Sunday service 450 0 598 3.64 26,100 1,014 34,707 $160,060|Cther near-term 4
43 Add Saturday service 425 0 220 8.64 24,225 827 12,540 54,330|High priorit 4
45 Add Salurday service 494 0 2 330 22.45 28,158 1,254 18,810 98,502|High priority 4
47 Exiend weekday evening service 68 o) 73 4.47 17,000 1,175 18,225 82,847 |Other near-term 4
48 Exiend weekday evening service 68 0 41 1.94 17,000 75 10,225 59,058[High priorit 4
48 Extend Saturday evening service 62 0 48 8.24 3,534 94 2,708 15,793|High priority [
49 Extend weekday evening service 64 a 42 23.70 16,000 $7,200 5 10,450 53,208|High priority 4
51 Add a later p.m. depariure 1 13.33 1,500 $810 13 3,350 11,530/Other near-term 4
54 Extend Saturday evening service 3 2 16.50 1,881 $848 14 ,134 $8,341 High priority 4
Extend weekday evening service 7 0 4 20.27 18,750 $8,438 925 15,150 $74,185|High priority 4
Add one later Saturday tri 0 4,21 399 $180 95 ,824 $8,109|Other near-term 4
Exiend Saturday evening service [1] 20.3 3,591 1,61 177 036 4
Extend Saturday evening service Q 8 15.4 4,047 1,82 262 4,448 4
63 Add Saturday service 3 0 2. 234 17.32 21,717 9,77 1,254 13,343 4
64 |Adjust first Saturday trip by 2 minutes 0 [1] 0 |nia [] S0 [0 Q 4
64 Extend weekday evening service 39 [1] 43 .00 9,750 4,388 650 10,625 52,364|Other near-term 4
J5 Add evening departure at 6:30 or later 21 1 20 .00 5,250 2,835 46 4,850 20,227 |High priority 3
J8,9 Add evening departure al 6:30 or later 10 1 16 .67 2,500 1,350 50 3,950 ,848|Other near-term 3
Extend Saturday evening service 50 Q 63 .63 2,850 283 82 3,580 ,537 High priority 4
z2 Exiend Saturday span to 8:00 a.m. io 7:00 p.m. 81 0 4 67 20.25 4,617 493 228 3,830 574[High priority 3
Extend weekday evening service 82 0 4 74 18.64 20,500 225 1,100 18,475 89,859|High priority
Subtotal 4,014 8 194 3,003 368,612 $168,518 18,651 286,871 $1,489,508
Route Restructuring e
3 inate due to low ridership {10 -$5 (2) 3) (16) 3.33 (2,500) -$1,350 (750) (3,2800) -$47,006[High priorit 4
27 ale portion of route north of Bethesda. Reroute southern portion 73 $39 2 [ 77 11.51 18,253 $9,857| 1,585 19,327 $117,318|Other near-term 4/
from Little Falls Pkwy via River, Springfield, Cromwel Massachuselts,
and Sangamore to Litlle Falls Mall and NIMA.
31 Replace with peak period shuttle to Leisure World via Geargia Ave. 60 $32 0 3 a1 24.00 15,000 $8,100 825 74,750 §144,808]High priority 4
62 Extend one trip per hour during peaks to Monlgomery Mall via Shady 117 $63 1 4 104 29.25 29,250 §15,795 1,000 25,950 $96,289(High priority 4
Grove Rd. and I-270, Democracy Bivd.
80 Eliminate segment to Milestone. Run peak loop during midday at 40-min (50) -§23 0 (] (284) 6.85 (12,500) -55,625 (1,825) (70,990) -$223,136(High priorily 4
headway
20 Flexible service in Damascus. 20 $90 21 571 9.50 16,753 §7,539 1,764 38,91 $158,720[{Other near-term 4
14AB Extend SmartMover $18| 3 60 11.97 250 $6,600 689 15,0 $89,391|0ther near-term 1
J1,23 Exiension fo College Park Metrorail via Langley Park 1,68 $871 82 002 19.77 463,178 $250,116 23,432 290,08 $2,125,541]High priority 1
Z rtes. Comprehensive corridor restructurin 6 $366 12 (87) 55.11 169,500 $91,530 3,076 (24,1386 $389,172] h priority 3




Daily Annual
Add'l Add'l
Vehicle Vehicle
Ridership ([ Revenue |Add'IPeak| Revenue | Revenue |Pass./Add'l|l Ridership Revenue Add'l Vehicle Add'l Vehicle Operator
Route Proposed Service Change __Change Change Vehicles Hours Miles Rev.Hr. Change Change Revenue Hours | Revenue Miles Operating Cost Phase Code
Zrles. Flexible service in Ednos 320 $144 2 32 448 10.00 80,000 $36.000] 8,000 112,020 $577,395[High priority 2
Subtotal 3,034 $1,596 [:] 152 1,857 785,184 $418,562 37,696 477,067 $3,428,561
Subtotal Changes to Existing Services 8,594 $4,196 26 412 5,718 1,422,981 $728,621 69,816 937,026 $6,139,449
New Services in Changing Markets
RapidBus Services and Associated Corridor Restructuring |
East-West Highway (Montgomery Mall to College Park Metror: 15 185 2,812 47.00 1,198,440 647,158| 63,240 924,178 $6,761,931 1
Elimination of extended J2 (12) (180) {2,136) (230,832} -$124,649 (55,683)] 662,801) -$5,489,071 1
NET CHANGE (assumes implementation of J above) 3 15 671 967,609 522,509 7,557 261,375 $1,282,860 | Hi iorit
Veirs Mill Road (Shady Grove Metorail to Silver Spring Metrorail 1" 126 2,00: 47.33 886,731 478,835 41,850 73,038 4,680,384 1
Reduction of local service (4) (41) (528) {113,500) -61,280| (10,250) (132,050) -$1,043,692 1
NET CHANGE 7 85 1,473 773,231 417,545 31,600 540,988 3,636,692 | Other near-term
Georgia Avenue (Monigomery General Hospital to Wheaton Metrorail) T 72 1,333 44.88 353,840 191,073 23,520 444 804 $2,838,717 1
Reduction of local service (404) -§218 (2) (24) (322) {101,000)| -54,540 (6,000) (80,600, -$621,278 1
NET CHANGE 679 $367 48 1,011 252,8. §136,.533 17,520 364,204 $2,217,439 |Other near-term
Subtotal 5,844 $3,156 15 148 3,161 1,993,679 §1,076,587 56,677 1,166,567 $7,136,991
New Fixed-Route Coverage and Enhanced Connections
Takoma Park A via Thayer and Garland weekday 1,300 $585 4 44 480 29,55 325,000 $1486,250 11,000 112,420 $726,504|Other near-term 2
Takoma Park B via Wayne and Lincoln weekday 1,250 8563 4 44 450 28.41 312,500 $140,625) 11,000 115,060 $721,837|Other near-term 2|
2,550 31,148 L] as 810 637,500 $286,875 22,000 227,480 §1,448,441
Circulators, Shuttles, and Flexible Services
Potomac Circulator weekday 178 $125 1 12 504 14.80 44,500 $20,025 3,000 126,000 $361,830| Other near-tarm 2
Subtotal 178 $125 1 12 504 44,500 $20,025 3,000 126,000 $361,830
Subtotal New Services 8,572 $4,428 24 248 4,575 2,675,679 $1,383,487 81,677 1,620,047 $8,947,262
Total Recommended Near-Term Services 17,166 $8,624 50 660 10,293 4,098,660 $2,112,108 151,493 2,457,073 $15,086,711
_ Total High Priority Services 9,857 $5,000 18 Jo7 4,271 2,188,129 $1,150,317 61,976 956,875
[ | Total Other Near-Term Services| 7,308 $3,624 32 352 6,022 1,910,532 $961,791 89,517 1,500,198 $8,943,041

Key to Operatar Code

1 WMATA Regional

2 Generic Non-Regional
3 WMATA Non-Regional
4 Ride On

5 The Bus

6 DASH

7 Fairfax Connector

8 CUE




Table 5-2b
Long-Term Recommendations for Montgomery County

Daily Annual
Add'|l Add'l
Vehicle Vehicle
Ridership Revenue | Add'l Peak| Revenue Revenue |Pass./Add'l Ridership Revenue Add'l Vehicle Add'l Vehicle Operator
Route Proposed Service Change Change Change Vehicles Hours Miles Rev.Hr. Change Change Revenue Hours | Revenue Miles ing Cost Code

14 Add Sunday service 129 $58 18 248 7.04 7,482 | § 3,367 1,063 14,291 80,838 4
22 Add one later a.m. trip and one earlier p.m. trip 16 39 2 35 7.06 4,000 2,160 567 8,700 44,836 4
28 Add Saturday service 231 5104 0 1 184 21.00 13,167 5,925 627 11,035 51,892 4
47 Add Sunday service 237 $107 0 22 5 10.77 13,746 6,186 1,278 33,686 $123,795 4
58 Extend Saturday span to 8:00 a.m. to 7:00 p.m. 34 $15 0 4 2 .50 1,938 872 228 4,697 $19,978 4
63 Extend M-F hrs until 10 p.m 30 §16 0 3 43 .00 7,500 4,050 833 10,640 §62,445 4
66 Add later p.m. departure from Shady Grove Hospital 4 §2 1 5 .00 1,000 540 125 1,150 $8,644 4
90 Add Saturday service 426 $192. 0 29 220 14.52 24,282 10,927 1,672 12,540 $111,021 4
92 Add Saturday service 343 $0 0 12 189 28.58 19,551 - 684 10,773 $54,559 4
Extend weekday evening service: 1, 9, 17, 26, 42, 54, 57, 61, 62, LB 757 341 0 42 638 18.02 189,250 | § 85,163 10,500 159,500 $827,935 4
Extend Salurday evening service: 10, 26, 35, 38, 49, 56, 57, L8 742 334 0 41 625 18.01 42,204 | § 19,032 2,348 35,625 194,720 4
Extend Sunday evening service: 1, 10, 26, 48, 56, 57, 61,62, L8, 12 1,489 670 0 83 1,255 18.03 86,362 | § 38,863 4,791 72,790 358,203 4
14 mprove peak headways to 15 minutes 117 §63 2 12 134 9.75 29,250 15,795 3,000 33,600 217,182 4
42 mprove peak headways to 15 minules 85 $46 2 10 85 8.37 21,250 11,475 2,538 21,323 72,255 4
Y7,88 ncrease Y8 service from 11:00 a.m. to 5:00 p.m. 367 198 2 12 120 30.58 ,750 49,545 3,000 30,000 78,400 1
New Takoma Park A via Thayer and Garland Salurday 939 657 0 24 251 39.13 ,523 37,466 ,368 4,307 82,821 2
New Takoma Park B Wayne and Lincoln Saturday a02 631 0 24 245 37.58 414 35,990 368 3,965 82,301 2
New Glenmont to Bethesda 200 140 2 13 180 15.87 0,000 35,000 3,150 44,940 $228,789 2
New Potomac Circulator Saturday 87 $39) 0 12 504 7.25 4,959 2,232 684 28,728 $82,497 2
New Flexible service in Clarksburg 117 $82 3 8 432 6.50 29,250 20,475 4,500 108,000 $402,615 2
RapidBus _|University Boulevard (Wheaton Metrorail to Greenbelt - Armory Parking Lot 988 $539 10 110 1,687 35.27 333,000 179,820 36,700 529,361 $3,013,049 1

Reduction of local service (100) -354 (3) {18) (188) (25,000) (13,500) {4,500) (48,500}, -$422,295

NET CHANGE 898 $485 7 92 1,401 314,332 | § 169,739 32,200 482,861 83,491,654

Total Long-Term Services 8,150 84,189 20 485 7,464 1,049,968 | § 551,382 76,523 76,523 $6,977,379

Key to Operator Code

1 WMATA Regional

2 Generic Non-Regional
3 WMATA Non-Regional
4 Ride On

5 The Bus

6 DASH

7 Fairfax Connector

8 CUE




Table 6-2a
Near-Term Recommendations for Prince George's County

Daily_ Annual
Add'l Add'l
Vehicle Vehicle
Riders! Revenue |Add'l Peak| Revenue | Revenue |Pass./Add'll Ridership Revenue Add'l Vehicle Add'l Vehicle Operator
Route Proposed Service Change Change Change Hours Miles Rev.Hr. Change Change Revenue Hours | Revenue Miles | Operating Cost Phase Code
Improvements to Existing Services
Increased Frequency
20 Provide 30 minute midday weekday headways: 3 additional trips each 54 $21 5 77 12.0 13,500 $5,198 1,125 19,350 48,548|High priorit 5
21 Provide 30 minute midday kday headways; 5 additional trips each 147 $57| 10 162 14.7| 36,750 $14,149 2,500 40,375 $105,801|High priority 5
32 Provide 30 minute peak weekday headways 17 7| 6 77 2.8 4,250 $1,638 1,500 9,350 58,120|Other near-term 5|
Provide 30 minute peak weekday headways 16 86! 2 5 a1 3.0 4,025 $1,550 1,333 0,300 55,248 | Other near-term 5
|Provide 30 minute weekday midday service; 6 trips added each direction 150 8 0 12 84 12.5 37,500 $20,250] 3,000 5,830 34,361 High priarity 1
Increase weekday midday mm_snm to 30 3.:53 a3 50 0 10 64 9.3 23,250 $12,555 2,500 5,950 168,286/ Other near-term 3
a7 52 2 10 64 9.7 24,250 $13,095] 2,500 5,950 168,286|Other near-term
A12 Provide 30 minute Salurday service; until 7:30 then 60 min. 267 44 0 16 108 16.69 15,219 58,2 912 6,147 $75,328|High priority
A12 Improve Sunday service to 40 minutes until 60 min at 7 PM 200 108 Q 12 81 16.67 11,600 $6,264 696 4,691 $57,487|High priority
C21-26 Increase weekday off-peak service; midday service to 30 minutes 320 173 0 22 127 14.55 80,000 43,2 5,500 31,735 361,538|High priority
D12,14 ncrease weekday midday service to 30 minutes 4. $233 0 24 14, 17.96 107,750 ,185 6,000 35,580 $480,365|High priority
F1 Provide 30 minute weekday midday service; 5 norihbound and 6 46 $78 6 13.27 36,500 ,710] 2,750 17.288
F8 ncrease service to 80 minute headways on Sundays: later service to 9:48 $237 [] 31.29 25,404 718 812 5,30
F8 ncrease weekday midday service lo 30 minute headways 3 $83 72 13.91 38,250 20,655 2,750 17,95 3
3z $17 11 26.67 7,778 $4,200 292 282 1
32 $17 1 1 11 26.6 7,778 $4,200 292 2,625
ice to provide 60 minute headways on Sundays 164 9 0 11 47 9,512 §5,136 B3 2,705
day midday service; add 5 irips each direction for 20 min 538 3281 0 13 70 40.45 134,837 $§72,812] ¥ 17,475 High priority
day service overall to reduce crowding 156 4 4 5 29.43 39,245 $21,19; i 6,990 $103,878[High priority
day midday service to 45 minutes 189 $186 0 5 35.66 46,804 $45.05 7 15,733 $129,861|High priority
R12 Increase weekday midday service to 30 minute headways 254 $137) o 21 1 12.10 63,500 $34,29 250 35,280 $358,023|High priority
R2 Increase service to pravide 60 minute headways on Saturdays 162 87 0 [ 0 27.93 9,287 5,01 333 1,684 $25,721|High priority
R2 Increase service to provide 60 E_:Em :mmns_m s on Sundays 2 87| 0 ] 0 27.93 ,450 5,103] 338 1,714 $26,172|High priority
V12 6 73, ] 49 22.67 34,000 8, uml._ 1,500 12,120 130,186 High priority 1
V14 1 82 8 9 18.18 37,902 20,467 2,083 14,850 144,274[High priority 3
Wi4 06 57| 5 100 20.0 26,500 4,310 1,325 24,983 158,714[High priority 1
4,611 $2,537 11 257 1,916 884,841 $485,422 51,508 404,709 $3,707,934
17 7| 2 21 4,326 $1,665 500 5,250 18,663[Other near-ferm 5
28 $11 4 34 6,883 $2,650 1,000 8,600 35,672|Other near-lerm 5
108 $42 [} 103 27,025 $10,405 1,500 25,800 64,731|High priority 5|
14 5 0 1 13 3,167 $1.218 88 3,250 $8, High pri
21 Add four trips; 7:45-8:45 PM; 30 min. freq. 138 53] 1] 8 129 7.20 34,39 $13,240) 2,000 32,300 $84 .4 High pri
21 Add Salurday service-13 trips between 6:00 AM and 7:45 PM; 60 min freq] 446 $17 m_\ 1] 26 420 7.15 2542 $9,787 1,482 23,934 $62,800High pri
21 Add Sunday service-12 trips | 7:00 AM and 7:45 PM; 60 min freq. 303 $117) 0 24 38 12.63 17,57 36,766 1,392 22,550 $58,859|Other near-ferm 5
2 Add four frips; 7:00 PM-10:14 PM; 40 $24 0 5 7 11.59 15,45 5,949 1,333 19,800 54,813 |High priority 5]
3 Add four trips $24 ] B 7 10.22 15,331 5,802 1,500 18,100 58,032 |Other near-term 5
4 Add two & 1/2 trips; 7:30 PM-9:25 PM; 30 min _.-mm $13 a 4 55 8.71 8,169 3,145] 238 13.750 38,321 |Other near-term 5
5 Add four trips; 7:15 PM-8:11 PM; 30 min freq. 6 $6 0 2 53 7.76 3,881 1,494 500 13,200 $25,579|Other near-term 5
Add Saturday service-13 rips between 6:00 AM and 7:15 PM; 60 min freq, 160 $62) 0 17 285 9.25 9,138 3,518 988 16,821 $42,486|Other near-term 5
Add ane & 1/2 rips; 7:20-8:35PM; 40 min freq. 1 §5 0 34 6.24 3 1,201 500 513 $21,501 Other near-term 5
Add Sunday service-12 Irips between 7:00 AM and 7:15 PM; B0 min freq. 11 344 a 16 272 7.19 6,670 $2,568 928 5,789 39,806|Other near-term 5
Add two & 1/2 trips; 7:30-10:02 PM; 40 min freq. 24 $9 Q 65 4.80 6,000 $2,310 1,250 6,125 40,266 |Other near-lerm 5
Add three trips; 7:20-9:53 PM; 40 min freq. 3 514 4 81 .23 9,225 $3,552 1,000 5,225 41,436 |Other near-term 5
4 onal weekday evening trips; 60 min freq. 95 35 4 21 23.75 23,750 $12,825 ,000 5,310 $78,120[High priority 1
Provide 2 more weekday evening trips; 30 . depariures from 88 $48 4 26 22.00 22,000 $11,880 00 6,380 £67,314|High it
Add Saturday service; 7:15 AM to 7:55 PM; 60 min. freq. 230 $124 0 24 153 .58 13,410 $7,079 % 8,728 $92,086|Other near-term
Add Sunday service; q.._n AM to 158 4 [1] 24 153 6.50 9,048 $4,886 ] 8,881 93,701|Other near-term
312 $168 0 6 40 2.00 17,784 2,305 ,248|High priorit
11 4 1] 4 27 9.75 6,902 3. 1,564 162 |High priority
14 7| Q 8 96 9.07 35,750 1,87 23,888 $180,080{Other near-term
10i 58 0 3 18 40.00 26,667 66’ 4,040 .645|High
T 9 0 2 12 48.67 4,161 86 691 421[High pi
Cz1/25 Add one more westbound weekday pm trip 11 8. 1] 1 8 22.00 2,750 125 1,443 $10,085|High priority 3
cz28 Add Sunday service; 8:38 AM to 8:34 PM; 60 min. freq. 40 $216 Q 36 138 11.11 23,200 2,088 8,032 $126,852|Other near-term
cs8 Provide 2 more weekday m:m:_:o trips; maintain 30 minute frequency 8 4 Q 5 5 16.20 20,250 1,250 6,220 $96,344[High priority
D12 i 3 2 0 2 2 19.50 22 114 76 £9,127|High priority
D12 29 B 2 2 14.50 .68 118 88 $9,287|High priority
D14 5 528) 2 2 26.00 ,964 114 76 $9,127|High priority 1
D14 One additional Sunday PM trip; each direclion, 60 min. :mn_ 3 £21 2 1 19.50 ,26; 116 88 $9,287|High priority 1
F12 Add one additional weekday PM departure; 60 minute frequency $4 ] 8.00 2,000 250 2,130 18,214{Other near-term 3
F Add one additional weekday PM depariure; 60 minule frequency 3 $21 [] 2 1 19.00 9,500 500 165 33,592/ High priority 3
F14 e; 2 northbound, 1 southbound: 60 minute 11 p $80 [1] 4 22 29.47 6,300 214 272 14,151|High priority 3
F14 Add later Saturday service 18. $105) Q 45 25.87 11,058 428 ,544 28,303 High priority 3




Daily Annual
Add'l Add'l
Vehicle Vehicle
Ridership | Revenue |Add'l Peak| Revenue | Revenue |Pass. Add'l Revenue Add'l Vehicle Add'l Vehicle Operator
Route Service Change Change Change Vehicles Hours Miles Rev.Hr. Change Revenue Hours | Revenue Miles | Operating Cost Phase Code
F14 )nn one more weekday PM departure; 60 ute frequency 40 0 3 5 16.00 5,400 3,720 $41,379[High priority 3
F: Provide one additional Sunday n...::._ﬁ 4 0 2 3 32.00 ,004 730 $9,418|High prierity
F. 0 1] 2 3 30.00 847 7 $9.255[High priority
F 4 35 4 25 16.00 840 1,000 6,290 $81,188High priority
F4 436 $235) 10 68 43.60 420 570 3,856 $47,437|High priorily
F4 156 $84| 5 35 31.20 6,860 280 8,87 $82,390|High priority 1
F4 1,001 $541 38 250 27.81 31,351 2 088 14,49 m._...u_ﬂmm I_ h _.E_.= 1
F: Extend weekda: mm?.am to last train; additional _u:nmv. trips; 60 min. freq. 153 3 0 11 76 13.91 $3,906) 520 87 1
F6& Provide one additional weekday pm trip 58 2| 0 2 14 29.50 14,750 $7,965 500 470 1
114 2 0 4 26 28.50 6,498 $3,509 22i 489 3
104 $56 ] 4 26 26.00 26,000 $14,040 1,00 6,530
266 $144 Q 10 56 26.60 15,162 57 3,18
P12 t train; 60 min. :.m.u 4 westbound, w 189 $102 0 8 4 23.92 10,927 457 2,83 High pri
P17 Add two additional weekday PM departures; 8:50 PM and 7:20 PM 38 0 1 23.67 17,75 750 4,49 360,194 |Other near-term
P12 Add one additional weekday PM departure; 6:35 PM 19 23.33 B,7! 375 2,24 0,087[High priority 1
R12 H 35 21,67 3,7 171 341 7| h priorit 3
R12 lonal weekday pm trips; 40 min freq. 113 $61 16.87 281 $ 1,867 11,760 $115,108|High priority 3
R12 Add m==n3_ service; follow current mmncam mo—.@n:wm 764 5413 41 318 18.86 44,312 8. 2,349 18,418 $187,004) IE: _u:o- ity 3
35 $19 Q 3 24 11.67 1,995 i 341
53 29 Q 2 12 23.04 3,065 133 674
4 26 0 2 12 21.30 2,883 135 686
7! 43 0 5 15.80 19,750 $10, 1,250 7,970 3
10 55 0 4 25.25 25,250 $ 1,000 8,860
4 $23) 0 2 21.50 ,451 114 1,010
127 $68 0 5 34 23.96 24,909 $ 1,040 6,639 s
170 $92 0 1 7 1447 ,690 684 4,368 55,739 High priority
5 $48, 0 53 10.24 4,393 429 2,740 4,858 Other near-term 3
122 $66 Q 83 17.43 7,076 408 4,823 ,113{High priority 3
a1 $48 Q 24 27.58 22,980 $ 833 5,940 ,710]High priority 3
8,609 $4,405 ] 483 4,428 893,702 $452,254 50,558 489,904 $3,244,648
Route Restructuring |
Bowie restruciuring 1,161 $627 71 1,553 16.29 290,250 $156,735] 17.821 388,205 2
Greenbelt restructuring 140 76| (62) (941)|N/A 35,612 19,230 {15,651) (246,646)| 3
Hyatis restructurin 120 365 (1) (47)|NIA 30,000 16,200 (196)| (11,783) -348,949]High priority 3
1,421 33._ 9 565 355,862 $192,165 1,973 129,776 $1,134,114
[ Changes to Existing Services 14,641 $7,709| 14 750 6,909 2,134,405 $1,133,842 104,440 1,024,389 $8,086,696
New Services in Changing Markets
RapidBus Services and Associated Corridor Restructuing
MD 450--New Carroliton to R| Ave Station - no change in local service 1,142 $617 5 50 77 38.13 369,571 $188,569 16,180 259 396 $1,808,978|Other near-term 1
Subtotal 1,142 $617 5 50 777 369,571 $198,569 16,180 259,396 $1,806,978
New Fixed-Route Coverage and Enhanced Connections
Q Improve coverage in Landover Hills - connect to New Carraliton 450 $203 2 22 285 20.45 112,500 $50,625] 5,500 71,280 $387,039|High priority 2
H Inner circumferential beiween Suilland Station and College Park Station 1,584 $855 5 72 848 22.00 396,000 $213,84 18,000 211,805 §$1.770,263High priority 3
J Middle circumferential between Branch Ave and New Carraliton station 860 $387 5 42 579 20.48 215,000 $96,750 10,500 144,800 $753,878/High priority 2
2,894 $1,445 12 136 1,712 723,500 $361,215 34,000 427,985 $2,911,281
Circulators, Shuttles, and Flexible Services
M Oxon Hill Shuttle - Connect Kingsway, Lumar, and Rosecrofi Bivd 320 $144 2 2| 300 16.00 ,000 36,000, 75,000 369,500|Other near-term 2
N Glenarden West shuttle to New Carroliton station 216 $97) 1 14 197 15.43 ,000 24,300 49,140 252 837|Other near-term 2
Q Glenarden Easl/Springdale shutlle {o New Carrollton station 216 397 1 14 187 15.43 4,000 24,3001 46,704 248,623 |Other near-term 2
S Cheverly Circulator 215 $97| 2 14 200 15.36 750 24,188 49 875 254,108|Other near-term 2
Subtotal 967 $435 6 62 833 241,750 $108,788 220,719 $1,125,069
Subtotal New Services 5,003 §2,457 23 248 3,372 1,334,821 $669,571 65,680 908,100 $5,843,328
Total Recommended Near-Term Services 19,644 $10,206 37 998 10,281 3,469,227 $1,803,413 170,120 1,932,489 $13,930,024
| Total High Priority Services 15,413 $8,138 21 664 6,364 2,606,561 $1,374,613 111,959 1,167,993 §9,501,162
1 | Total Other Near-Term Services 4,231 $2,068 16 333 3,917 B62,665 $428,800 58,161 764,490 §4,428,862
Key to Operator Code

1 WMATA Regional

2 Generic Non-Regional
3 WMATA Non-Regional
4 Ride On

5 The Bus

6 DASH

7 Fairfax Connector

8 CUE



Table 6-2b
Long-Term Recommendations for Prince George's County

Dail: Annual
Add'| Add'l Add'l Add'l
Vehicle Vehicle Vehicle Vehicle
Ridership | Revenue |Add'l Peak| Revenue | Revenue |Pass./Add'l| Ridership Revenue Revenue | Revenue Operator
Route Proposed Service Change Change Change Vehicles Hours Miles Rev.Hr. Change Change Hours Miles Operating Cost| Code

K Cannect Laurel, Beltsviile and Calverton to Greenbelt Station 270 $122 3 18 330 15.00 67,500 30,375 750 4,500 $358,500 2
P Connect Landover to Prince George's Plaza 428 $193 3 34 412 12.59 107,000 48,150 750 8,500 $585,800 2
R Improved caverage in Clinton/Camp Springs - connect to Branch Ave 234 $105 3 18 331 13.00 58,500 26,325 750 4,500 $359,019 2
RapidBus _ |East-West Highway (New Carroliton station to Silver Spring station) 1,267 $684 11 94 1,324 25,37 415,890 224,581 30,860 441,720 $3,280,477 1
Reduction of local service on F4| (200) -$108 (2) (15) (149) (50,000) (27,000) (3,750) (37,200) -$347,061 1

NET CHANGE 1,067 $576 9 79 1,175 365,850 197,581 27,110 404,520 $2,933,416

Total Long-Term Services 1,999 $995 18 149 2,248 598,890 $302,431 29,360 29,360 $4,236,735

Key to Operator Code

1

@ NG ha LN

WMATA Regional
Generic Non-Regional
WMATA Non-Regional
Ride On

The Bus

DASH

Fairfax Connector
CUE



Table 7-1a
Near-Term Recommendations for Inner Virginia

Daily Annual
Add'l Add'l Add’l Add'l
Vehicle Vehicle Vehicle Vehicle
Ridership | Revenue |Add'l Peak| Revenue | Revenue |Pass./Add'l| Ridership R R R Operator
Route Proposed Service Change Change Change Vehicles Hours Miles Rev.Hr. Change Change Hours Miles Operating Cost Phase Code
Improvements to E. Services
Increased Frequency |
Metrobus 23 A-T Sunday Service - 60 minutes to 30 minutes 454 1 0 30 320 15.13 22,700 258 500 16,438 §143,704|Other near-term 3
Metrobus 28 A, B Sunday Service - B0 minutes fo 30 minutes 64 52 [i] 32 438 20.18 32,250 7,415 600 21,894 $166,928[Other near-term 3
Metrobbus 38B - Weekday Evening Service - 60 minutes lo 30 minules 16 12 0 12 142 .33 40,000 21,600 3,000 35418 $295,357|Other near-term 3
DASH AT-8 - Saturday Service - 60 minutes to 30 minutes 32 $228| 0 17 155 .12 20,150 0,881 1,054 9,581 348,801 |Other near-term 6
DASH AT-B - Sunday Service - 60 minutes to 30 utes 238 $186 1] 16 155 4.88 11,900 $6,426 80D 7.720 $37,731]|Other near-term 6
Subtotal 1,822 $1,275 ] 107 1,217 127,000 $68,580 7,954 91,052 $692,671
xtended Span of Service
etrobus 10 - Expand Saturday Span of Service 8 8 [1] 1 3 8.00 498 5286 62 200 $4,438|Other near-term 3
efrobus 10 - Expand Sunday Span of i 20 514 0 2 10 10.00 1,000 354 100 505 $7,731]|Other near-term
21 $ 0 1 8 21.00 5250 2,83 259 2,000 $21,635|Other near-term
80 $56 0 60 16.00 4,000 2,160 250 2,883 $24,710|Other near-term
38 $25 1] 11 20.00 9,000 4,860 450 2,835 $36,549|Other near-term 3
Melrobus 24 M,P - Expand Salurday Span of Service 40 $28 1] 15 67 2,480 1,338 148 9840 $12,093|Other near-term 3
Metrobus 258 - Expand Salurday Span of Service 32 $22 [1] 2 3 1,984 1,071 149 1,433 $13.638|Other near-term 3
Metrobus 38B - Expand Sunday Span of Service 44 $31 22.0 2,200 1,188 100 908 $8,982|Other near-term 3|
DASH AT-2 - Expand Weekday Span of Sei 40 $28| 20.0! 10,000 5,400 500 2,460 $20,284|Other near-term 6|
DASH AT-2 - Expand Salurday Span of Service 65 546 21867 4,030 2,176 188 915 7,550/ Other near-term 6
H.»m: AT-2 - Expand Sunday Span of Service 50 $35 6 a9 8.82 2,500 1,350 284 1,970 $12,306|Other near-term 6|
|
Subtotal 436 $305] 0 28 213 42,940 $23,188 2,488 17,149 §1685,936
Route Restructuring l_‘
Exiend Melrobus 1 Line (o Rossiyn 200 $140 1 3 47 63.22 50,000 $27,000 790 11,895 $85,293|High Priority 3
Short Turn Metrobus 9A {10)| -87 [6) (26). (354) nfa (2,960)| -$1,598) 9,012 (123,012) -$805,177|High Priority 3
Relocate Metrabus 11P Terminal 200 $140 0 0 1] 200.00 50,000 527,000 [i] 0 $0|High Priority 3
Melrabus 28 A,B, C - Package of Service Changes 130 so1 0 &) (100} 8.62 24,375 13,163 (3,089) _ (35,002) -$303,368|High Priority 3
Split A 23 Service at Baliston 260 $182] 1 17 0 5.28 78,496 42,388 5092 0 $368,508|Cther near-lerm 3
Simplify/Rationalize Metrobus 7 Lines 551 $386 2 53 1,177 0.30 153,372 $82 821 16,355 367,37, $2,155,692|0Other near-term 3
121 $85 2 7 235 6.90 30,250 $16,335 883 38,25 $173,896|Other near-term 3
Straighten Metrobus 25 - New Shuttle Service 108 $74 2 11 195 9.72 26,500 $14,310 4,315 75,18 $279,807|Other near-term E]
Subtotal 1,558 $1,091 [ 58 1,200 410,033 $221,418 16,234 334,485 1,854,751
Use of Articulated Buses
Subtotal [ so0 1] 0 ] 0 $0 0 Q 80
Subtotal Changes to Existing Services $2,671 6§ 193 2,631 579,973 $313,185 26,677 442,686 2,717,298
New Services in Changing Mark
RapidBus Services and Associated Corridor Restructuing
Columbia Pike RapidBus/Restructuing 2,961 32,072 2 108 2,961 44.30 943,136 $508.293 42,692 423,060 $348,736[Other near-term 2]
$2,072 2 108 2,961 943,136 $509,293 42,692 423,060 $349,736
New Fixed-Route Coverage and Enhanced Connections
Old Town Alexandria Shutile $879 ] 102 724 24.6 382,400 $208,426) 32,518 230,734 $1,957,305/Other near-term
Cameron Station Service $386] 2 22 250 25. 162,250 $87,615 7,192 81,734 3485,727|Other near-term
Cross Town Alexandria $388 2 22 304 25. 162,750 $87,885 7,192 99,352 $516,030|Other near-term
2,362 §1,653 10 146 1,279 707,400 381,996 46,900 411,820 $2,959,062
Circulators, Shuttles, and Flexible Services
Metrobus 15 Replacement/Flexible Service 23 $186 0 7 25 3.32 5,750 $3,105, 1,730 6,250 -323,605|Other near-term 2
Metrobus 22 Replacement/Flexible Service 26 $18 [1] 1 45 4.50 6,500 $3,510, 250 11,250 $109,963|Other near-term 2
Subtotal 49 $34 ] 8 70 12,250 $6,615 1,980 17,500 $86,358
Subtotal New Services 5372 £3,760 12 262 4,310 1,662,786 $897,904 91,572 852,280 $3,395,156
Total Recommended Near-Term Services 9,188 §6,430 18 455 6,940 2,242,759 | §1,211,090 118,248 | 1,295,066 $6,112,454
Total High Priority Se 520 §364 -1 -31 -407 121,415 §65,564 -11,311 -146,318 -§1,123,252
| | Total Other Near-Term Services 8,668 6,066 19 486 7,347 0f 2,121,344 [ 1,145526 129,560 | 1,441,385 7,235,706

Key to Operator Code

O NG AW .

WMATA Regional
Generic Non-Regional
WMATA Non-Regional
Ride On

The Bus

DASH

Fairfax Gonnector
CUE

10



Table 7-1b
Long-Term Recommendations for Inner Virginia

Daily Annual
Add'l Add'l Add’l Add’l
Vehicle Vehicle Vehicle Vehicle
Ridership | Revenue |Add‘| Peak| Revenue | Revenue |Pass./Add'l Ridership | Revenue Revenue | Revenue Operator
Route Proposed Service Change Change Change Vehicles Hours Miles Rev.Hr. Change Change Hours Miles Operating Cost| Code
Shirley Highway Service 6,223 $3,360 8 104 2,883 60.13 1,665,760 | $1,169,025 25,875 720,873 $3,847,643 1
Total Long-Term Services 6,223 $3,360 8 104 2,883 1,655,750 | $1,159,025 25,875 25,875 $3,847,643

Key to Operator Code

1 WMATA Regional

2 Generic Non-Regional
3 WMATA Non-Regional
4 Ride On

5 The Bus

& DASH

7 Fairfax Connector

8 CUE

11




Table 8-1a
Near-Term Recommendations for Outer Virginia

Dail Annual
Add'l Add'l
Add'l | Vehicle Vehicle Pass./ Add'l Vehicle
Revenue Peak |Revenue | Revenue | Add'l Ridership Revenue Add'l Vehicle FARE - HIDE| Operator
Route Prop Service Change Change Change | Vehicles | Hours Miles Rev.Hr. Change Revenue Change Hours Revenue Miles Operating Cost Phase COLUMN Code
Improvements to Existing Services
Extended Span of Service | ]
FFX 204 _|Add Saturday service 1o Fairfax Connector 204 $178 0| 2. 238 20.5 25,719 $10,1589 1,254 13,543 $69,083[High priority $0.40 7
CUE Gr1_|Extend Saturday Service Span for CUE Green 1 5 1] 19 16.6 724 $286] 1,058 $2,177|High priority $0.40 []
CUE Gr2 |Extend Saturday Service Span for CUE Green 2 4 1) 19 134 587 $232 1,058 $2,177|High prigrity 0.40 ]
CUE Go 1 _|Extend Saturday Service Span for CUE Gold 1 7| 1] 22 20.5 ,051 $415] 247 §2,558|High priarity 0.40| 8
CUE Go 2_|Exlend Saturday Service Span for CUE Gald 2 $8 1] 22 218 i $441 .24 $2,558|High priority 0.40 8
MB 174 Add Salurday Service on Metro 174 $123] 0 28 12, mﬁ $6,985) 24 4 $144,306/Other near-term 0.54 1
FFX 202 _|Add Saturday Service to Fairfax Conneclor 202 $69 0 22 9! Iciu,* 3,914 15,01 $70,623|Other near-term 0.40 7
FFX 304 |Exdend Service Span for Fairfax Connector 304 $11 [] 3 7,000 2,765 _m.oam_ 347 ,493|Other near-term 0.40 7
Subtotal 405 0 78 59,041 $25,197 70,523 $340,976
Route Restructurin,
MB 2C 234 8 58,387 $31,534 39,102 $214,630[High priority $0.54
MB 38 Split Meiro 3B 174] =21 50,105 §27,057 -58.201 -8557,252|High priority $0.54
MB 48 Eliminate Sleepy Hollow Segment of Metro 45 -22 K -5,500| -$2,970 -21,000] -$157,980|High priority $0.54]
_z__Hm A Extend Metro 5A to Dulles North Park-and-Ride 42 14,184 7,660 128,191[High priority 0.54
MB 23A Terminate Metro 23A at McLean 412 [1] $79,543] -$675,378 High prigrity 0.5 1
MB Split Metro 23 Line at Ballsion 510 0 $68,796] -$321,406|High priority .54 1
MB Split Metro 28 Line at Bailey's Crossroads 474 [1} $63,037| $12,442[High priority .54 1
MB 28K xtend Metrobus 28K to Fair Oaks Mall 449 4 $60,615 $214,200|High priority .54 1
MB 29N |Exiend Metro 29N to Vienna 127 83 $29,475 $39,256[High priorit: 0.54 1
FFX 202 |Split FFX 202 71 17,692 $6,988 -$11,246High priority 0.40 7
MB 1C/Z__ |Split Metro 1C/1Z 77) 63,099 §34,073 $371,295|Cther near-term 0.54 1
MB 2B Split Metro 2B 1 39,711 321,444 $722,204|Other near-term 0.54 1
MB 3A it Metro 3A [ 95,384 $51,507] $9860,972|Other near-lerm 0.54 1
MB 14A/B |Extend SmariMaver 3 3 8,250 4,455 ,391|Cther near-term 0.54 1
MB 20 —Vienna Commulter Service 34, -24 83,400 45,036 -$326,502|Other near-term 0,54 1
MB 20 Chantilly - Vienna Local 250 27 107,308 8,289 $1.200,275]Other near-lerm 0.4 1
MB 20 Fair Ridge Shutlle 90 27 72,563 2,653 470,668|Other near-term 0.4 2
MB 20 US 50 West Shutile 87 36 6,750 43,538 856,515|Other near-term 50.4 1
MB 20 Westfields Shulile 516 48 129,000| 358,050 852,857 |Other near-term 30.4 2
MB 20 Franklin Farm Shuttle 548 51 137,063 61,678| 100,260 784,812|Other near-term $0.4 2
MB 12 Centreville Methodist Park and Ride Express 218 -75 38,080 21,108] -27,851 -$420,824|Other near-term $0.54 1
MB Stringfellow Road Express 144 7 -55 3,617 12,753 -18,394/ -$278,7988|Other near-term .54 1
MB Stone Road Express 144 7 B -55 3,617 12,753 ,166 -$218,575|Other near-term 0.54 1
MB Centreville - Vienna Local 292 $13 4 42 5,159 342,822 214,691 $1,514,039|Other near-term 0.45 1
MB Stringfeliow Road Circulator 234 $10 1] 36 9,248 135,662 X 81,367 $742 671|Other near-term 0.45
MB 12 New Braddock Road Circulator 410, $184 [1] 63! 138,684 62,408 21,336 154,936 $1,291,100(Other near-term 0.45
|MB 12 Stone Road Circulator 178 $79 0 27 59,436 826,746 9,144 73,591 $565,767|Other near-term 0.45
6,918 $3,446 1 176 1,986,195 $987,611 83,745 1,093,879 $8,062,337
Subtotal Changes to Existing Services 7,859 $3,851 1 254 2,045,235 $1,012,807 38,814 1,164,401 $8,403,313
New Services in Changing Markets
New Fixed-Route Coverage and Enhanced Connections
Segment 1: Reston - Dulles Town Center Local 903 488 5 48 634 18.8 301,344 162,728 6,018 $1,626,277|High priority
Segment 2: Fairfax Government Center - Herndon Local 1,807, 976 93] 1,376 164 206,842 111,695 0,644 $2,199,248|High priority
Segment 3: Franconia Springfield ~ Fair Oaks Local 1,404 758 39 [} .0 582,506 314,553 6,176 1,088,976|High priority
q t 4: Mount Vernon — Franconia Springfield Local 78 474 48 434 .3 285,544 154,184 5612 1,398,150{High priosity 1
q 1t 2: Burke Centre - Tysons Local 1,408 760 ) 42 [ .5/ 486,688 262,812 4,518 ,018[High priority 1
Segment 2: Burke Centre — Tysons Corner Limited Stop 71 254 3 30| [ .7 117,714 $63,566| 7,500 g High priority 1
Springfield - Tysons Limited Stop 495 267 5 30 7 5 123,778 366,840/ 7,500 014,884 High priority 1
A - East Falls Church 1,037] 467 4 48 66 6 293,750 $132 18 13,59 436,118 1
Tysons Corner — Dulles Town Center 5 461 3 4 646 19.8 245,110 $132,360| 12,34¢ 222,121 1
Centreville — Fairfax Local 44 $290 3 4; 505 15.3 185,364 383,414 12,09 151,42 1,217,864 1
Dulles Town Center — West Falls Church Commuter Service 1,194 $645 [] 8 1,279 14.7 357,450 $193,023| 24,240 376,529 2,668,285/ Other near-ferm 1
Subtotal 11,095 $5,840 51 544 8,083 3,186,092 81,677,369 150,246 2,288,988 $17,363,464
Circulators, Shuttles, and Flexible Services IA
ienna Station Circulator 37] $61 2 21 280 6.5 39,312 $17,680, 6,048 0,705 $428,620|High priarity 0.45 2
487 $219 3 36 388 13.5] 143,193 $64,437] 10,598 1,888 $701,644|High priori; 0.45 2
677, $305 [ 63, 946 10.8 03,627 $91,632] 18,042 284,50 $1,400,469|High priarity 0.45 2
387 $174 36 441 108 22,486 $55,118 11,394 76 $795,057|Other near-term 0.45 2
839 §377 78 1,119 8 43,839 $109,773 22,692 3223 $1,645,761|Other near-lerm $0.45 2
39 18 3] 72] 5 ,750 4,388 ,500 ,000 103,065|Other near-term $0.45 2
mm_ 18] [ 72 5 ,750 34,388 ,500 ,000 103,065|Other near-term 50.45 2
98| 44 15! 180 .5 29,562 $13,303] 4,548 4,576 312,493|Other near-term $0.45 1]

ribed



Daily Annual
Add'l Add'l
Add'l Vehicle Vehicle Pass./ Add'l Vehicle
Ridership Revenue Peak |Revenue| Revenue Add'l Ridership Revenue Add'l Vehicle FARE - HIDE| Operator
Route Proposed Service Change Change Change | Vehicles | Hours Miles Rev.Hr. Change Revenue Change Hours Revenue Miles O] ing Cost Phase COLUMN Code

Ashburn Residential Circulator 2 08 $44| 1 15 180 6.5 29,562 $13,303 4,548 54,576 $312,493|Other near-term $0.45 1

Ashburn Residential ulator 3 wﬂ 344 1 15 180 6.5 29,562, $13,303 4,548 54,578 $312,493|Cther near-term $0.45 i
Subtotal 2,836 $1,303 26 291 3,859 860,742 $387,334 86,316 1,142,954 §6,116,162
Subtotal New Services 13,932 $7,144 77 8§35 11,943 4,046,834 $2,064,703 236,562 3,431,942 $23,479,626

—
Total Recommended Near-Term Services 21,851 $10,995 78 1,089 14,280 6,092,069 $3,077,511 325,376 4,596,343 31,882,939
| Total High Priority Services 14,183 §7,306 49 573 8,234 938,787 $2,042,274 152,208 ,267,268 16,189,923
| Total Other Near-Term Services 7,668 $3,689 29 517 6,047 ,153,282 $1,035,237 173,168 ,339,075 $15,693,015

Key to Operator Code

1 WMATA Regional

2 Generic Non-Regional
3 WMATA Non-Regional
4 Ride On

5 The Bus

6 DASH

7 Fairfax Connector

8 CUE

]




Table 8-1b
Long-Term Recommendations for Quter Virginia

Daily Annual
Add'l Add'l Add'l Add'l
Vehicle Vehicle Vehicle Vehicle
Ridership | Revenue |Add'l Peak| Revenue | Revenue |Pass./Add'l Ridership | Revenue | Revenue | Revenue Operator
Route Proposed Service Change Change Change Vehicles Hours Miles Rev.Hr. Change Chan Hours Miles  |Operating Cost| Phase Code
Little River Turnpike RapidBus Extension 440/ 5440 2 24 513 18.3 154,203 154,203 8,408 162,678 1,028,274/Long 1
US 50 RapidBus Extension 137 5137 3 42 3.3 198,868 198,868 21,908 324,485 1,459,421|Long 1
Richmond Highway RapidBus Corridor 703 703 5 66 1,254 10.7 227,181 227,181 21,330 411,800 2,600,102|Long 1
Richmond Highway Circulator 1 218 598 3 48 783 46 3,527 37,587 18,212 291,354 .581,982|Long 2
Richmend Highway Circulator 2 171 77 2 48 583 36 56,764 25,544 15,914 192,684 ,301,093|Long 2
Richmond Highway Circulator 3 363 $163 4 74 1,009 4.9 115,533 51,890 23,524 320,275 ,886,728|Long 2
Richmond Highway Circulator 4 =21 -39 0 33 338 -0.6 -4,777 -$2,149 7,506 65,092 $677,197|Long 2
Richmond Highway Circulator 5 -21 -89 1] 48 695 -0.4 -3,633 -$1,635 8,304 96,281 $769,418|Long 2
Richmond Highway Circulator 6 411 $185 5 105 1,667 3.9 101,141 45,513 822 397,964 $2,131,316]Long 2
Lorton Shuttle 185 $83 3 36 478 51 66,333 29,850/ 2,908 143,504 $867,200{Long 2
Segment 1. Fairfax Government Center — Dulles Town Center Limited Stop 545 $294 8 48, 1,073 11.3 136,183 73,539 2,000 268,200 2,669,295|Long 1
Segment 2: Franconia Springfield ~ Fair Oaks Limited Stop 217 $117 8 48 1,146 4.5 54,302 $29,323 12,000 286,440 3,035,235|Long 1
Segment 3: Mount Vernon — Franconia Springfield Limited Stop 48 $26 3 18 316 2.7 12,098 $6,533 4,500 78,960 1,322,121|Long 1
Segment 1. Springfield — GMU Limited Stop 145 $78 5 30 703 4.8 36,129 $19,510 7,500 175,680 1,011,128 |Long 1
Sterling — West Falls Church Commuter Service 1,215 3656 10 96 1,426 127 354,375 $191,362 27,990 418,761 3,035,235|Long 1
Centreville — West Falls Church Limited Stop 494 3267 7 42 805 11.8 123,451 $66,664 10,500/ 226,260 1,353,944|Long 1
Springfield — Fairfax Lacal 292 $131 4 42 686 7.0 84,087 $37,830 12,086 197,649 1,362,544|Lon 2
Burke Center North Circulator 59 $26 0 8 108 6.5 19,812 $8,915 3,048 36,576 $202,428|Long 2
Burke Center South Circulator 59 $26 0 9 108 6.5 18,812 $8,915 3,048 36,576 $209,428|Long 2
Total Long-Term Services 5,659 $3,490 71 865 14,464 1,835,369 | $1,209,543| 256,518 | 4,132,017 $28,509,087

Key to Operator Code
1 WMATA Regional
2 Generic Non-Regional
3 WMATA Non-Regional
4 Ride On
5 The Bus
6 DASH
7 Fairfax Connector
& CUE

14




