
  
 

 

Reasonable accommodations provided upon request, including alternative formats of meeting materials.  
Visit www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD). 

METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 
777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002    MWCOG.ORG/TPB    (202) 962-3200 

SYSTEMS PERFORMANCE, OPERATIONS, AND 
TECHNOLOGY SUBCOMMITTEE (SPOTS) 

 
 

Thursday, June 6, 2024 
1:00 P.M. - 2:30 P.M. 

Webinar Only (Webex link in meeting invite) 
Meeting Documents & YouTube stream: SPOTS June 6, 2024 

 
 

1:00 P.M. 1. WELCOME AND INTRODUCTIONS 
SPOTS Chair (Vacant) 
 

1:05 P.M. 2.  CITY OF ALEXANDRIA ADAPTIVE TRAFFIC SIGNAL PROJECT  
Maha Gilini, Civil Engineer, City of Alexandria Traffic Operations / T&ES  

Background on the upcoming adaptive traffic signal project along the Duke Street 
and Van Dorn Street corridors in the City of Alexandria. 

 
1:15 P.M. 3.  TPB MEMBER TECHNOLOGY INVENTORY 

Kamar Amine, Ph.D., EIT, Project Planner, Mead & Hunt 

TPB is developing an inventory of transportation technologies and strategies to 
broadcast lessons learned and best practices across its member agencies. The 
background and methodology will be presented by staff from Mead & Hunt. 

 
2:00 P.M. 4.  CONGESTION MANAGEMENT PROCESS (CMP) REPORT UPDATE 

James Li, TPB Transportation Engineer 

Discussion on the upcoming 2024 CMP report. 
 
2:20 P.M. 5.  JURISDICTIONAL ROUNDTABLE AND OTHER BUSINESS  

SPOTS Chair 
 

2:30 P.M. 6. ADJOURN 

 
Next scheduled meeting: 

Thursday August 15, 2024 
1:00 P.M. - 2:30 P.M. 

Location TBD 

https://www.mwcog.org/events/2024/6/6/systems-performance-operations-and-technology-subcommittee/

