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LESSONS LEARNED FROM PREVIOUS WINTER

EVENTS

® Transition to Situation Analysis Report (SITREP) as soon as possible

m  |everages volume of information

m  Reduces need for multi-incident Regional Incident Communication and Coordination System (RICCY)
messaging

m  Establish SITREP Battle Rhythm

m  Coordinate updates prior to release to ensure accuracy

m  |everage other agency products: exa. Metropolitan Area Transportation Operation Center (MATOC)

® Ensure NCR Watch is added to SITREP distribution lists for State and County EOCs

m  Coordinate to receive SITREPs




COORDINATION OF INFORMATION

Virginia Department of Emergency Management (VDEM) / Maryland Emergency FEMA Region H
Management Agency (MEMA)

* Federal and Regional-level alert information

e State-level alert information
National Capital Region (NCR) 24 Jurisdictions

* Emergency / Disaster Declarations » Jurisdictional-level alert information
* EOC activation Levels

¢ Local Government manning and operation status
e Transportation impacts * Schools Closures / Transportation impacts

* Response operations

* Response operations / SEOC activation Level

EXTERNAL

COG Conference Calls Operations Conference Calls Social/Open Source News Media

Joint All-Hazards Operation Center (JAHOC) - 24Hr/365
DC HSEMA FEMA-ONCRC

First Responder alert information * Federal and Regional-level alert information
Emergency Support Function support * Response operations and NRCC/RRCC activations
Response operations / EOC activation Level * OPM staffing guidance

Government Status & School closures

INTERNAL

AGENCIES EQUIPMENT / SYSTEMS

m DDOT WAWAS NAWAS RITIS

Dashboard




THRESHOLDS FOR REPORTING

= Primary Thresholds:

= National Weather Service (NWS)-issued Winter Storm
Warning

m  State of Emergency or Disaster Declaration
®  Secondary or Cascading Impacts:

m  Critical Infrastructure impacts with consequences expected ) , }
to last or lasting longer than one (1) hour or requiring i o : : RN e
significant human services support " e ..

®  Significant regional consequences that trigger additional CIRs
(Transportation, COOP/COG, Emergency Declaration)

= Types of Winter Weather:

=
u Snow or Ice Storms Winter Storm Warning 1
High Wind Warmning =
Storm Warming [ |
=

Coastal Flood
Warning

Gale Warning
inter her
Adviso -

Coastal Flood
Advisory

High Surf Advisory =

= Flooding, Freezing Rain, High Winds
= Severe Cold Closings (Schools)




OPERATIONAL POSTURE & REPORTING

Regional Activity: NCR Watch Desk Reports:

= Pre-Incident Planning and Posture:

m 72/ 48/ 24hr storm pre-incident notice from N.WS ISSUES
National Weather Service (NWVS) Winter Storm

m  |nitial RICCS Alert released after NWS issues Winter Warning

Storm Warning
COG Conference Call

NCR Jurisdiction

Initial RICCS Alert:
Outlines Battle Rhythm

= Qutlines the Battle Rhythm

Initial SITREP with
Regional Posture

6

®  Participation in Conference Calls

= |nitial SITREP release

Information
Collection

NWS Weather
Updates
Conference Calls,
as necessary

®  |ncident Posture:

m  [ssuance of SITREPs (4hr, or as necessary)
SITREPs every 4hrs,
Oor as necessary

= Continued participation in Conference Calls
= Coordination with FEMA-ONCRC

®  |everage information from NCR Jurisdictions,
MATOC,VDEM Region Vll, and MJOC

Coordination with FEMA-ONCRC

m  Post-Incident:

m  Closeout of SITREPs Final SITREP & AAR
= After-Action Reports

During Storm Warning



SITUATION REPORT COMPONENTS

Scalable multi-CIR report that provides a consolidated list of impacts

m  Current Situational Overview

= Weather

m  Upcoming Regional Conference Calls
= NCR Operational Posture

= EOC Statuses

= School & Government Closures

®  Shelter Openings

®m | ocal / State Emergency Declarations

m  Critical Infrastructure / Regional Operations

Road / Rail / Bus / Aviation operations

Emergency Support Function updates

m NCR WATCH DESK

Adverse Weather Situational Analysis Report bt o B0

Tncident Name: Wimter Weasher Event (220°19)
Situational Analvids Reposi & 001

Repors Dare: 21192018

Tueme Time: 10:309M

Carrent Simeatian Overview:

The Winter Storm Warsmg susned by the Nanosal Weather Servace (NWS) 11 m effect for the Nanonal Capria]
Regron from FAM Wednewday to TPM Wedneeday The warsmng for Londous and Feederck Comty will be i
effict uatsl LAM Thussday, Fhurmies ace forecast fo stast al SAM, furs to bewy saow at 10AM, and From 10AM
sl 12PM steady theet is expecied. Tempesabices to rive above feecing lates i the day

NCR Operational Posture:
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UNCLASEIFIED, /P OR CFFICIAL Uek GHLY

NCR WATCH DESK

O
+ Federal offices e closed Wednesday: emergency persoanel and tebework employees 32 repat

Roadways:
Dismet of Columbia
* DC Spow Command will activate at 11PML
= Hughways and primary oads e beug pretimated
® Fload erews mobehized o 10PM; full mobslizarion will start at mudsaphe and rm el msdmght
Thuredday

+ MDOT began anti-icing reads on Mandsy and finished saday

upstaffing between the houss of 2AM and 4AM

u Opesations Resouices Map (STORM) tracks wiabes
3-quinsne hissory. For additional informsation o roadway conditioes.
xPageszeiease aopx nealdniil2

Yiginia:
= VDOT mobilized at a level 4 deploymes.
3,000 units deployed

Airporis:
Mo delays o1 Drulles Intermaticea], Baltinscre Washington Intemationsl, ar Reagan Nasional

Rux:
+ Prince Wilkiam Connty Cmmi Ride will have lissited bases
+ Fairfix Coanector will operate on 2 Sanirday schedale Wednesday,
= Maryhand MTA bas suspended all commites bus servace

Rail:
Wiskington Metopolitan Arsa st Anthenity (RMATA)
Opesations level 3 by 4AM.
The systess will apesate pegular bowas from $ a.m. uatil 11:30 pan. All satios will be open
For ceatan, the Sap levelt of all Metso ki parapes will be closed
Advising cnstomers at mvins will rm every |2 mimmes cut of terminaks
Metro bias will operate o0 a sever saow service plan provide limited service on major roadways ool
Metro Aceess serce for custiomess with disabulitoes will be lsled fo “vetian home” taps ouly oa
Wednesday between 4 am and 7 pan. All oibes Gips will be canceled
o

MARC:
= MARC wall opesate o a seduced schedule om the Peun asd Cagsden Lises. The Brunswick line kas been
cancelied
Visginia Railway Expoess (VRE
All servace ape camorlled for Wednesday Febsusry 200
Atk
+ Operssing a3 mormal Asking russsmers to eall 1.800-USARATL (1-800-872.7245) fer informatian

Utilisies:

Power cutages a¢ repocted throagh Baltimore Gas and Electric, Deminion. FirstEsergy. NOVEC, Pepeo, and
SMECO for all NCR. jurisdictions are belowr the NCE. Watch Desk Critical Information Requirestent (CIR)
alest threholds of 3000 customers witho power.

Addironal Please enuail maide gor with adds | informariem for inchusion

Expacted Snowfall - Official NWS Forecast
Vakial; 02/18/2018 07:00 PM - OL212019 01:00 AM
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COORDINATION OF LIFELINES

e Region lll Tropical Storm Florence ® ) -
R . [
, Senior Leadership Update - b
. . i e
Lifelines: September 11,2018 (2:00 p.m. EDT) . :
.
. R eteriorating o0 Change mproving nknown
c € Situat ® Det 1 Mo Ch ® ® Unk
urrent aituation
At5:00 p.m. AST, Hurricane FLORENCE  was located about 785 miles east-southeast of Cape Fear, MC, moving west-northwest at 17 mph with maximum sustained winds of 140 mph. FLORENCE is a Category 4, Major, Hurricane that is a significant threat to life
[} S f & S M and property. The current forecasttrackis to make landfall on the Carclina coaston Friday morning as a Major Hurricane. Then the systemis anticipated to decrease intensity to tropical storm/depression strength and begin to stall over North Carclina and Virginia
a et)’ eC U rlty overthe weekend. Heavy rain accumulation is expected, causing flash flooding and area flooding. Tropical storm strength winds will reach wellinland resulting in potential property damage.
Lifelines: Impacts and Actions Lifelines: Impacts and Actions
m  Food,Water, & Shelter T
Impacts: P + NSTR
* NSTR
. E‘ E —  Actions:
[ | H ealth & M ed I Cal 3 Actions: = g + Staging diesel, mogas, and propane at Ft. AP Hil and Martinsburg with two high water
@ * State of Emergency declaredin DC, WD, VAand Wv S M delivery wehicles at each site.
o . Regional State partners at various stages of activation and monitering =2
'E * VA Gov. ordered mandatory evacuations Zone A (Hampton Roads) g
® |+ Water rescueteams deployed to VA 3 --.‘"“" w
[ | E n e r’gy (Powe r’ & F u el) g *+ Disabilty and Integration deployed to MD, PA, VA and WV : . —
= pacts:
» J' = |+ NSTR
W ]
H H Hurricane Florence Forecast positions: ® | Actions:
u COl nmunication Impacts: Ly L L g 2 |+ MERS deploying to Ft. AP Hill and Martinsburg
[~ * NSTR Potential track area: Watches: - Warnings: - ‘Current wind exient: E " MERS dEDlUyed to WDEM
g Dar 45 Eilicrcarm 0 Trg o rcans BT 5o IHvcane B P Sim £ + FEMA RIl and SLTT partners conducting extensive messaging
. E Actions: ) (3
| Transpo rtat| O n ‘f, v Commodities reguested and in route to Ft. AP Hill and Martinsburg Region lll / Interagency Key Updates
[
k] NWC: STEADY STATE; NRCC: Level Il (24/7) i
= RIll RWC: STEADY STATE; RRCC: Level I, dayshift only Impacts:
- RIl RWC: STEADY STATE; RRCC: Level Il (day only) | NSTR
[ | H d W ) RIV RWC: STEADY STATE; RRCC: Level | (24/7) 5 )
aZardous aSte hid State EOC status: = | Actions:
DC: ENHANCED; MWayor declared State of EM E + Amtrak service south of DC suspended as ofSep 12
DE: ENHANCED g_ * Port of Virginia iz operating in Port Condition Whiskey (Open/Gale Force Winds within
Impacts: MD: PARTIAL; Gov. declared State of EM o T2hrs)
_ . NeTR PA: NORMAL E * Tols suspended on evacuation routes
" WA PARTIAL; Gov. declared a State of EM; Pres. EDY F
=2 o approved; Mandatory evac of zone A (Hampton Rds)
o Actions ) _ ) WV:ENHANCED; Gov. declared State of Preparedness
= + Prestaging medical resources atFt. AP Hill and Martinsburg Force Laydown:
- * Hampton VA Medical Center, in VA, conducting total evacuation of patients to D.C.: FCO and ONCRC ERT-4A Impacts:
5 locations in VA and W DE: FCO g + NSTR
= MD: FCO and Out of Region IMAT -3 L]
'—'; PA: None = E Actions:
@ WA: FCO and IMAT RED with local LNO Package N g + NSTR
T WV FCO and WWRO Team £ 8
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