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Study Objectives
• Develop recommendations for both long and short 

term (including seasonal) improvements in overall tour 
bus operations within National Mall and Memorial 
Parks (NAMA)

• Systematically document and confirm current tour bus 
parking and congestion issues March 2012- June 2014

• Operational Efficiency, Congestion, Visitor Mobility, 
Access, Safety, Education, Recreation, Health, 
Natural/Cultural and Historic resource protection
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September 22, 2015

Study funded through:
U.S. Department of Transportation
Federal Transit Administration
Paul S. Sarbanes Transit in Parks Grant 
(Transit in the Parks Program)
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Participants during the study
 American Bus Association
 District of Columbia Department of 

Transportation 
 Destination D.C. 
 Downtown D.C. Business Improvement 

District 
 Honor Flight Network 
 Metropolitan Washington Council of 

Governments 
 National Capital Planning Commission 
 The Guild of Professional Tour Guides 

of Washington, D.C. 
 Trust for the National Mall 



On-Going NPS Multi Modal Improvements

• Pedestrian Wayfinding Signs
• Pedicab stops identified
• Bike route signs and racks
• 14th street bridge bike improvements
• Tour bus study – 7 phases

BIKESHARE STATIONS (6 NPS locations)
E ELECTRIC CHARGING STATIONS (2)

METRO
P PARKING METERS (SOLAR)

• Parking meters help fund Circulator 
bus

• Future: pedestrian, vehicular and 
bike equity – separate uses

• Future: more options for disabled
• Future: improved tour bus 

operations, drop-off and parking

P
P

P

P

P
P

P

E
E



NNational Mall Circulator Route

Smithsonian Metro Station Name Change 
Request underway: Natl Mall-Smithsonian



Over 8,000 buses 
documented during 
phases I - IV

Tour Bus Study Phases



Tour Bus Study Phases



Current Conditions
• Study Area -684 acres
• 25 million visitors 

annually
• 1/3 of visiting public 

arrives via tour bus
• 1200+ buses per day
• 56 NPS loading and 

unloading spaces
• 19 NPS bus parking
• 50 buses or 150 cars  -

Ohio Dr

Overview

• Study conducted 
March 2012 - June 
2014

• 26  site specific 
recommendations

• 8 global 
Recommendations



Recommendations
Manage Seasonally ---
• Pilot projects
• Increasing dedicated tour bus parking within existing footprint
• Manage existing spaces/locations
• Reallocate spaces from loading to parking (seasonally)
• Reallocating auto parking to tour bus parking (seasonally)

Tour Bus Study Builds on 2010 National Mall Plan

“The National Park Service will continue to work with the District of Columbia, Destination DC, and 
other visitor industry stakeholders to identify tour bus management solutions that would meet the 
needs of all regional destinations, both public and private. Many initiatives, such as tour bus 
parking at Union Station and at RFK Stadium, have been explored, and additional collaborative 
efforts are needed to resolve this issue beyond the boundaries of the National Mall.”



Roadway Utilization Improvements to Increase Tour Bus Access 

Site Specific Recommendations



Designating/separating seasonal parking :

Site Specific Recommendations



Increasing bus parking spaces (NPS):

Site Specific Recommendations



Working with Partners to increase parking in existing locations

RFK 

Buzzards Point

Site Specific Recommendations



Develop a guide with key stakeholders – DDOT, 
NPS, COG, ABA…

Coordinate regulations and signage

Not enough space to accommodate demand-
Work with regional partners to ease 
congestion/environmental degradation

Recommendations



Reduce congestion/improve air quality
Enhance new Circulator National Mall route service
Relocate tour bus drop-off and parking off Mall roads  

Partnership Recommendations



Reduce congestion/improve air quality
Enhance new Circulator National Mall route service
Relocate tour bus drop-off and parking off Mall roads  

Partnership Recommendations



REMINDERS ----

• National Mall over-capacity for bus 
parking/drop off during peak season

• Lack of existing space = 20 miles/day tour 
bus cruising

• NPS will collaborate to address regional 
transportation issues

Other Proposals –

• Commuter bus locations add to existing 
congestion (need to coordinate)

• Mall Underground Parking proposal  
recommended in COG report - inconsistent 
with NPS plans

2011 District of Columbia Motorcoach Action Plan
• Long-Term: Developing a centralized intermodal 

bus facility that encompasses all tour bus, 
commuter and future intercity bus operations 

Working with Others



NPS
• Coordinating with other NCR NPS parks to examine opportunities to 

collaborate

• Implementing pilot programs and recommendations seasonally

• Continuing with multi-modal improvements

NPS and Others
• Propose interagency bus management working group to address 

regional issues 

• Tour Buses

• Sightseeing Buses

• School Buses

• Commuter Buses

• Public Transit Buses

Next Steps

www.nps.gov/nationalmallplan/Studies
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