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Presentation ltems

e Purpose of the 2021 State of Public Transportation
(SOPT) report

e Sections
e 2020 National Transit Database (NTD) Data
e Highlights from 2021

National Capital Region Agenda Item 3: The State of Public Transportation Report 2021

Transportation Planning Board June 28, 2022 2

@




Purpose of the 2021 SOPT report

 The purpose of the report is to provide a snapshot of public
transportation activities in the region

e The focus is on the accomplishments in the region during
the calendar year 2021

 The report includes 2020 transit ridership and financial
data taken from the 2020 National Transit Database

e Accomplishments, plans, and studies come from TPB RPTS
meetings & input from organizational representatives
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Sections of the report

Part I: COVID-19’s Impact on Public Part IV: Regional Public Transportation

Transportation Organizations

« Overview of health, safety impacts and * Information on organizations that
responses from service providers and operate, provide research or project
ridership levels through end of 2021 development for public transportation

Part II: Fixed Route Transit Services Part V: Public Transportation

. , _ Accomplishments
* Profile sheets provide overview of

ridership, operational expenses,  Major studies planned, in progress or
revenue sources, recent completed and significant operational
accomplishments and system achievements occurring during CY 2021
characteristics by service provider

Part Ill: Other Public Transit Services Part VI: Transportation Planning Board

 Overview of additional transit services  Overview of how the TPB assists with
such as paratransit and commuter regional public transportation including
services and their recent RPTS, PBPP and Visualize 2045

accomplishments
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2020 NTD Data NCR Overview

Commuter Rail
8,900,639
3%

Local Bus &
Streetcar
35,871,699
11%

Commuter e Over 320 MILLION UNLINKED
Bus PASSENGER TRIPS in 2020*

*MARC and MTA Commuter Bus imputed for NCR

* OVER 40% of trips in the region
occurred by BUS

ey The Bus
2%

e 27% of bus trips
occurred on
local bus

DC
Circulator
2%

nsiT, Loudoun
County Transit
2%
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Review of the 2021 SOPTR

PART V - PUBLIC TRANSPORTATION ACCOMPLISHMENTS

PART IV - REGIONAL PUBLIC TRANSPORTATION

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY (WMATA) e ORGANIZATIONS
METRORAIL i
www.wmata_.com s

Ovarviaw System Charactenstics

) ) ) _ ) PART Il - FIXED ROUTE PUBLIC TRANSIT PROFILE SHEETS
Matrorail provides safa, claan, reliabla transit sarvice for more than 134 000 R Service Type. Heavy ranl
customers a day throughout the Washmgton, DG area. The system s one of the ] . -
busiest in the United States, serving 91 stations in Virginia, Maryland, and the V“'"'“";;L‘i"c:rsuﬂ‘) B
District of Columbia. The Metrorail urban rail system is the second largest urban fata
rail system in the country, serving a 1,500 square mile area and including o Routes: 6, 91 stations
118 miles of network and 91 stations & Mai s
. Maintenance Faciities: 9 PART | - COVID-19 & IMPACTS ON PUBLIC TRANSPORTATION
Recent Accomplishments

+ SmarTnp® on Google Play was released n 2021, allowng nders to add a SmarTnp card to ther device and hold The fallcwing secticn details how service providers across the region continued to respand
e the COVID-18 pasdanmic ot the region sntersd the recovery phase.

it near any card reader where SmarTrip is accepted to pay their fare. SmarTrip® has been available on iPhone
and Apple Watch as of 2020,

The Metrorail Faregate Replacement Program kicked off in Summer 2021, New pilot faregates were installed at
=ix Matrorail stations, In addition to improved reliability, Matro's new farepatas bring modernized sansor and

pathway tachnology, new displays, imp o ill . and ded station per and control
center controls.
In 2021, four stations in Prince George's County were improved as a part of the Major Platform Rehabilitation
ject. G experience impl at these stations include new slipresistant tiles, brighter energy
efficient LED lighting. and illuminated handrails
Provider Data
Metrorail mAnnual Operating Costs m Annual Fare Revenues m Annual Ridership
m 1400
é 1,200 11497 $1.1538
= $L0022 3892 6 $10444 F“""’
1,000 1130
800
600 seTad 25218 $5335
$4028
400 45 2 71 29 0 HE]
. : 1745 rm
. L]
2016 2017 2018 2019 2020
Surer: Matioral Trans® Dotnbese: FY 1620 ses hotinm af prevdioun pege foF revente s
PEWI 112
TR STATE OF 1B TRANSPOSTHTION § 2004 SISCRT 3
TPE STATE OF PUBLIC TRANSPORTATION | 2021 REPORT| 27
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Highlights: Part | - COVID-19 & Transit

FARES

DASH provides the only Fare-fr service throughout the City of

Ride On
Zero &
Reduced
Fare Study

@

National Capital Region
Transportation Planning Board

HIGHLIGHTS

* Agencies have continued many of the

safety measures originally
implemented.

* For some agencies, ridership returned

to 60 percent or higher of pre-pandemic
levels before the end of 2021.

* Agencies are re-examining their fare

structure following fare suspension
during the pandemic.

40%
35%
30%
25%
20%

15%
10%
> wnal THL | 1
o mI |

Loudoun MARC Rail MTA Omniride  VRE Rail
Commuter Commuter Commuter
Bus Bus Bus

m July 2020 mNovember 2020 ®m March 2021 = August 2021
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Highlights: Part Il - Agency Profile Sheets

Touch less. Do more. HIGHLIGHTS

Everything you need to ride, night on your
phone. Available for iOS and Android.

e App/ App integration

| @Pay | Google Pay improvements

* New Routes & Service Changes
e Capital Improvements
* Electric Buses

NCR TRANSIT SERVICE PROVIDERS'
FY20 REVENUE SOURCES

m Directly Generated m Local Government m State Government m Federal Government

WMATA

VRE

THE BUS X

PRTC

RIDE ON

MDOT MTA

LOUDOUN COUNTY
TRANSIT

FAIRFAX CONNECTOR
DDOT

VANGO

CITY OF FAIRFAX - CUE
DASH

ART
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Highlights of Part Il - Other Public Transit

HIGHLIGHTS

« MDOT real-time tracking for MARC
Train service through the Transit

app

* New design-build contracter to
restart construction of the Purple
Line Light rail project
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Highlights of Part IV - Regional Orgs

HIGHLIGHTS

e 2021 NVTA Call for Regional
Transportation Projects for the
FY2022-2027 SYP

FY2022-2027 Six Year Program Phases
[Click each phase to view additional details)

July 1, 2021 - October, 2021 Application
October 2, 2021 - Early December 2021 Verification

November 2021 - March 2022 Evaluation

e NVTC - fourth annual Report on the
Performance and Condition of the

2021 Report on the . . .

Performance & Condition of the ] Washington Metropolitan Area Transit

summer 2022 Reporting Washington Metropolitan Area

Transit Authority Authority (WMATA) to the Virginia
: General Assembly.

April 2022 - May 2022 Public Engagement

June 2022 - Mid-july 2022 Recommendation and Adoption

A Ty -
“; ;." P!

e NVTC - zero-emission bus symposium
for Northern Virginia jurisdictions and
transit partner staff

0
-]
[ ]
[ ]
o-
L]
L]
L]
[ ]
-]
]
(]

NVTC-led group starts strategizing on zero-
emission buses
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Highlights of Part V - Major Accomplishments

QO

{GAPACITY &
RELIABILITY STUDY.

-Q

D).
SELECTION

NEFIT Y o phsreRmen
ALTERRATIVE IL2A),

(@) Pusc ENGAGEME
Project status: at aglance
m Purpose & Need: ldentify study purpose and need Tor improvements to the Blue, Orange and Silver
lines. Assess key Issues and 1 trends in st tudy area.

m.ﬂlternilivn Development: [dentify and prepare conceptual designs that address the purpose and
needs identified,

Alternatives Evaluation: Compare and evaluste options based on criteriaincluding impacts on
m:idersn- p. capacity, reliability and service levels,

»Cns!a’ﬂ!neﬁ! Analysis: Assess total construction and opsrating costs for each alternative against the
benefits it would produce inorder to identify the most cost-effective optionis).

Selectlon of a Preferred Alternative: Selection of preferred solution, likely to be comprised of both
long-range and short range solutions, described as a “locally-preferred alternative” (LPA).

National Capital Region
Transportation Planning Board

Q)

d.

District Depanment of Trarageiation

DC Circulator

Transit Development
Plan 2020 Update

April 12, 202

Agenda Item 3: The State of Public Transportation Report 2021

HIGHLIGHTS OF STUDIES

WMATA Blue/Orange/Silver
Line Corridor Reliability and
Capacity Study Update

DC Circulator Electrification
Plan/Transit Development
Plan

DASH Low Income Fare
Study & New Bus Network

WMATA Bus Transformation
Project Update

June 28, 2022 11



Highlights of Part VI - TPB Activities

HIGHLIGHTS
2022 Update to Visualize 2045, y 4
FY 2023-2026 TIP and th . .
Air Quaity Corformity Anaysis IR SRS ” * Regional Travel Survey analysis

TPEB Staff
TPB Technical Committee

* Transit Equity White Paper

April 1, 2022

e Transit Within Reach Program

visualize A

045 = * BRT and Transitways Infographic

e Technical Inputs to the Air Quality
Conformity Analysis of Visualize

WHY IT MATTERS N ) ) 2045 2022 update
TRANSIT EQUITY WHITE S sl Bl el
_ * Transit Information Questionnaire
Overview Ew—_
4 —— e Primary Transit Corridors Traffic

Trends Analysis

e Visualize 2045 plan progress

\) Tramportation Slasring Baard
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Next Steps

e Comments on draft report
welcome through July 31

e Report finalized in August
and published on MWCOG
website

National Capital Region
Transportation Planning Board
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STATE OF PUBLIC TRANSPORTATION
2020 Report
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Eric Randall

TPB Transportation Engineer
erandall@mwcog.org

Metropolitan Washington Council of Governments
777 North Capitol Street NE, Suite 300
Washington, DC 20002

National Capital Region
Transportation Planning Board
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mwcog.org/TPB
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