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1. Why are we creating the MMP?

2. Feedback from users & stakeholders

3. MMP walk through

4. Launch timeline

Agenda



Background

Re-TRAC Connect
A web-based software solution used by public agencies to 
collect and analyze solid waste and recycling data since 2004.



Mandatory & Voluntary Reporting in Re -TRAC 

Background

• Haulers

• Disposal Facilities

• Processors

• Institutions

• Businesses

• Municipalities



Background



Industry Priorities

Background

• Improved measurement 

• Standardization

• Increased support for local government programs

• Collaboration



Summary

For Municipalities - A web-based service providing standardized 
program assessment and information management tools.

The Municipal Measurement Program 

Municipalities complete a Program Assessment Survey

• Program performance reports

• Benchmarking reports

• Recommendations



Summary

For Stakeholders - a central database of municipal program 
information will be created.

The Municipal Measurement Program 

• Counties/solid waste districts
• State governments
• State & national recycling organizations
• National trade organizations

• Others



Feedback



Stakeholder Organizations 

Feedback

Feedback received from 25 industry organizations 

• Challenges (e.g. data quality)

• Lots of great ideas, questions and comments

• Significant support

• Identified a lot of potential beta municipalities

• Interest in staying involved



Municipalities

Feedback

137 municipalities & counties filled out survey (199 total resp.)

• Great feedback on useful reports

• Significant support

• See a need for standardization

• Benchmarking a priority 

• Want to support the development of the MMP

• Over 100 of the survey respondents offered to be beta testers



Municipalities

Feedback

What would help motivate you to complete assessment form?

94%>
• Program performance & benchmarking reports

• Access to data management tools

• Sharing data with residents

• Help develop a national database



MMP Walk Through



Municipalities
How It Works

Program Assessment Form



Community Overview

Municipalities
How It Works

Program Assessment Form



Community Overview

Municipalities
How It Works

Residential programs

Program Assessment Form



Community Overview

Municipalities
How It Works

Residential programs

Materials collected

Program Assessment Form



Community Overview

Municipalities
How It Works

Residential programs

Materials collected
Tonnage data

Program Assessment Form



Community Overview

Municipalities
How It Works

Residential programs

Materials collected
Tonnage data
Education & outreach

Program Assessment Form



Program summaries

Municipalities
How It Works

Program Assessment Form



Program summaries

Municipalities
How It Works

Diversion rates

Program Assessment Form



Program summaries

Municipalities
How It Works

Per household analysis
Diversion rates

Program Assessment Form



Program summaries

Municipalities
How It Works

Per household analysis
Trend reports

Diversion rates

Program Assessment Form



Program summaries

Municipalities
How It Works

Economic benefit reports

Program Assessment Form

Per household analysis

Trend reports

Diversion rates



Municipalities
How It Works

Environmental benefit reports

Program Assessment Form
Program summaries

Economic benefit reports

Per household analysis

Trend reports

Diversion rates



Municipalities
How It Works

Benchmarking Reports



Municipalities
How It Works

Recommendations



Work with industry groups

Municipalities
How It Works

• Commodity-specific

Recommendations



Work with industry groups

Municipalities
How It Works

• Modelling tools
• Commodity-specific

Recommendations



Program information

Municipalities
How It Works

Publish Information on RecycleSearch



Program information

Municipalities
How It Works

Drop-off locations

Publish Information on RecycleSearch



Stakeholders
How It Works

• Search on program characteristics

• Benchmarking using aggregated data

• Municipality-specific queries

• Commodity-specific queries

• Local, regional, and national searches

• Etc., etc., etc.

Database of Municipal Program Information



Exciting New Tool!

FREE service municipalities use to measure and improve 
programs. 

Create a  central platform to efficiently collect and share 
municipal program information.

Provide stakeholders an efficient, cost-effective way to deliver 
content, tools, and resources. 

Harmonize and standardize measurement & terminology.

Reduce duplication of effort (saving time and money). 



Timelines & Next Steps

Stakeholder Feedback

Municipal  
Feedback

Built Beta

Sept 1Summer 
2017

SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Testing

More testing & development

2018

Version 2

Launch!

Presenter
Presentation Notes
Emerge to collect ideas/feedback from industry stakeholders in July/August/September.�Implement a broad-based campaign to get feedback from municipalities in October.�Create working prototype based on feedback. �Get feedback from municipal beta partners Jan/Feb.�Initial version ready for the Measurement Summit in Feb. �Finalize and launch – goal is to launch late spring of 2018  �Promote it !










Thank you!

rick@emergeknowledge.com

888 -600 -3907

mailto:rick@emergeknowledge.com
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