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Millennials are important

m Millennials (b. 1981-1999) are 16-36 today

m Already the biggest chunk of the workforce, with more on
the way

m Future managers, leaders, business owners, heads of
households, home buyers

m Highly educated, tech savvy workers drive innovation and
regional economic growth

m 31% of the electorate - roughly equal to Baby Boomers,
but growing



Millennial share holding flat

m DC has more than its fair share of Millennials, but rate has
plateaued while rest of US saw growth

MILLENNIALS WITHIN THE POPULATION
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Findings confirm Year 1 surprises

m 60% of DC area Millennials are driving to work

m Traditional goals of marriage and children are alive and
well

m 35% are married, another 15% are coupled up
m 21% have children at home

m Student loan debt is not oppressive
m 42% have no student loan debt
= only 14% are paying S600+ per month

m Amenities and People are NOT important factors when
choosing where to live and work
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Top 5 factors for Millennials (still)

» Availability of jobs

m #1 most important factor, second year in a row

m Salary levels
m Moved up from #4 to #2

= Cost of Housing
= Over twice the national average, delivering at just 44%

= Crime Rate
m 2™ worst delivery score among all 33 factors

m Ease of Commuting
= 2™ worst commute among top 20 US cities




JOB GROWTH GREATER WASHINGTON AREA VS TOTAL U.S.
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... but housing is expensive

m 36% of S150k+ earners feel they cannot afford to buy a home

m Lack of affordability spans all local geographies
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Source: Kogod Millennial Index Survey. Please rate how much you agree or disagree with the following statements
about living in the Washington, DC area.



... and crime 1s high

¢ 39% of Millennials say they are
concerned about crime

¢ Crime in the District is 44% higher than
peer-sized cities and 75% higher than
cities of over 1 million

¢ 10% of Millennials cited crime when
asked the worst part of living in DC
(same incidence as 2015)

¢ High cost of housing and bad traffic are
forcing Millennials to live in less costly,
higher crime areas




HOW MILLENNIALS COMMUTE IN THE GREATER WASHINGTON AREA
PERCENT OF MILLENNIALS SAYING THEY USE EACH OPTION OFTEN OR ALWAYS
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The DC Dilemma = bad tradeoffs

Affordable and safe locations are far from
downtown, leading to long, arduous commutes

Safe locations within

easy commuting

within easy commuting EASY COMMUTE distance from down-
distance from down- town are unaffordable
town are not safe to early-career workers

Affordable locations

“Living in DC is near to impossible if you don't have a very (very) high paying job,

and/or are willing to sacrifice living space for easier commute/access to the district.”



Desired benefits: mostly traditional

m 401K and health insurance are most desired

m Paid sabbaticals and home ownership accounts are top non-traditional choices

RELATIVE APPEAL OF POTENTIAL EMPLOYER BENEFITS
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Employer-subsidized health insurance

Paid 2 month sabbatical after 5 years of employment

Option to regularly telecommute at least one day per week
Employer-subsidized transit passes (Metro, MARC, VRE, bus, etc.)
Home ownership savings account with employer match funds
Three months of paid maternity/paternity leave

Student loan repayment benefit

College tuition reimbursement

Low interest loan for down payment on a home

Casual dress code

Employer-subsidized child care

Employer-subsidized meal and grocery delivery

Low cost on-site medical clinic for minor ilinesses and injuries
On-site day care facility

On-site discounted services such as post office, barber, dry cleaner and/or credit union
Employer-subsidized tax preparation services

Real time feedback system instead of annual or semi-annual reviews

Employer-subsidized car share membership

Source: Kogod Millennial Index Survey. How appealing would each one be when it comes to keeping you happily employed and living in the DC area?



Millennials age, priorities change

m Career and enjoyment top the list of short term goals, but not by big margins

m Older Millennials focus more on enjoying life, starting a family and saving for retirement

3-5 YEAR GOALS
PERCENT RANKING EACH GOAL AS THEIR TOP PRIORITY
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Source: Kogod Millennial Index Survey. When thinking about your personal goals over the next 3 - 5 years, what is most important to you?






Conclusions

= DC Millennials are regular “working stiffs’ who care about
= Having a job
= Affording a place to live
= Getting to and from work without tearing their hair out

= Being safe as they go about their lives

= DC is among the top cities for professional jobs (#1), high
salaries (#2) and employment (#3) — the job market brings
Millennials to the region

= DC Millennials are not committed to staying in the area — they
may be lured away for job opportunities or pushed away by
costs, crime or ugly commutes







