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Top 3 Priorities & Concerns
orities
Providing high quality service to those we come in contact
with
Developing leadership capacity

Preparing for the initial stage of a response to mass causality
event

ncerns
ARC responder safety

Coordination with all levels government should a
consequence management event occur

Bad weather
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Our Role

The Red Cross in the National Capital Region is part of the National
Special Security Planning Structure, and our role consists of

providing “go teams” to help monitor the safety and health needs of
participants and connect them with the appropriate first responders.

We also provide consegquence management support should the
need arise during large-scale events.

As a Region, we have served in this capacity for more than 25 years
In @ non-partisan manner, supporting our Federal and D.C. partners
to ensure that event participants remain safe and secure. This
included President Obama’s Inauguration, State Funerals, the
opening of the MLK Memorial, the 50th Anniversary of the March on
Washington and many other events in our Region
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GO Teams

The Eyes and Ears of the EMS and Law
Enforcement “See something Say Something”

We are not First Aid Teams

= Good Will Ambassador

« Provider of Information to the public
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Overview

= Planning with our government partners started in the
summer

= 200 Responders (100 from out of region)

= Recruitment of volunteers started in late October
= Logistics build up started in early January

= Overall operational period Wed, 1/18 —Sat, 1/21

= |Involvement of our Region, 3 surrounding Regions,
Mid-Atlantic Division and National Headquarters
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Standing Up

Wed, January 18t" - 2025 E St /
= Staff Processing Center: Noon through January 21
= Staff Shelter: Set-up and operational by noon

Thurs, January 19t

= NCR RDCC activated: 12- 8 pm

= 2 EOC’s staffed: HSEMA and DHS.

= Opening Ceremony @ Lincoln Memorial: 10 am to 6 pm
= 25 Go-Teams

= Welcome Dinner: 7pm
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Inauguration Friday, January 20t

NCR RDCC activated: 6am - 8pm
6 EOC’s staffed + FEMA R3 RDCC + Mt Weather
Capital West & Parade Route

= 2 ARC Command Posts

= 35 Go-Teams

Capital East = Pentagon
ARC Command Post — Canteening
= 3 Reunification Centers — Pentagon Emergency

= 4 Warming Centers Response Center

= 2 Go-Teams
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Saturday, January 21st

Mission: Support DC Government’s operation at RFK
Stadium/Bus Staging Area

= 5-10 GO Teams at RFK Stadium
= Canteening for support workers
= NCR RDCC activated: 8am -8pm
= 2 EOC’s staffed

= Staff shelter closes at 2pm
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Consequence Management

Services expected to support:
Shelter at 10 locations
Reception sites: 9 at walk-out routes
Reunification sites + Safe & Well
Incident sites: 4 to support responders
Pre-positioned 10 shelter trailers on & beyond perimeter
Rally points & communication protocols established
On Standby:
3 ERVSs,2 Box Trucks, 2 Critical Incident Trailers, 3 AFN Trailers
50 responders from NCR
30 responders from neighboring regions and 3 ERVs
175 responders from along the East Coast

2 Staff process center/ staff shelter North and south of the District of
Columbia
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American Red Cross
National Capital Region

Thank You
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