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FY 2025 Budget: Guiding Principles
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COG regularly brings together area officials 
across a variety of disciplines for exercises and 
trainings on how to coordinate during 
emergencies, such as this Emergency 
Preparedness Council exercise in March 2024.

Staff is presenting a balanced budget with continued 
emphasis on core planning areas—transportation, 
environment, public safety, community planning and 
housing. 

• No new programs being proposed for FY 2025.

• Historical increase in funding for TPB driving some use 
of undesignated funds.

• Focus on work environment to ensure members have a 
dedicated and talented supporting staff team.
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COG Member Benefits
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COG is the place where area leaders connect with each other 
to address regional challenges and plan for the future. 

Programs: COG provides a wide range of programs and services for 
its members, partners, and residents.

• The Transportation Planning Board (TPB) at COG helps 
ensure all major transportation projects receive federal 
funding/approvals.

Research and data: COG staff provide members with data and tools 
to inform decision-making.

Cooperative purchasing: COG members save money and time 
through regional bulk purchasing, contracting opportunities. 
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FY 2025 Budget of $58.7 Million
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Operating Funds   $50.58 Million

Pass-Through Funds  $ 8.13 Million
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FY 2025 Proposed COG Budget
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FY2023 FY2024 FY2025
MWCOG FY 2025 Budget with 

Comparisons
Actual Budget Budget

Operations     43,741,800     44,136,000     50,576,600 

Subrecipient Pass Through        5,188,500     13,208,800        8,131,000 

Special Revenue Funds             46,000           124,400                      -   

Totals  48,976,300  57,469,200  58,707,600 
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FY2025 DEPARTMENT & 
PROGRAM SUMMARY

 Operations 
Revenue 

 Pass-
Through and 
Other Funds 

 Total 
FY2025 
Revenue 
Budget 

% of  
Total

1.0  Transportation Planning 23,671,600    -                   23,671,600    40%

2.0  Transportation Operations 8,508,000      4,054,300      12,562,300    21%

3.0  Community Planning & Services 1,654,600      -                   1,654,600      3%

5.0  Homeland Security & Public Safety 4,316,800      4,076,700      8,393,500      14%

6.0  Water Resources 4,817,800      -                   4,817,800      8%

7.0  Environmental Resources 5,033,700      -                   5,033,700      9%

8.0  Air Quality 1,170,300      -                   1,170,300      2%

9.0  Strategic Initiatives & Member Svc. 1,403,800      -                   1,403,800      2%

Totals 50,576,600 8,131,000   58,707,600 

Supporting Regional Priorities


Revenue Summary

		Metropolitan Washington Council of Governments

		Work Program and Revenue Budget

		For the fiscal year ending 6/30/2025



		REVENUE SUMMARY		FY23                Actual		FY24               Budget		FY25           Proposed

		Member Dues		4,884,800		5,082,400		5,302,900

		Bldg & Interest Revenue		440,200		480,900		480,900

		Federal Funds		7,417,000		21,391,200		4,907,200

		State & District Funds		19,910,000		9,706,600		29,434,500

		Regional Water Fund		1,639,500		1,718,400		1,792,900

		Anacostia Restoration Fund		339,300		359,400		354,500

		Blue Plains User Fees		840,000		895,000		925,000

		Regional Environmental Fund		800,600		833,200		869,400

		Community Engagement Campaign		- 0		- 0		- 0

		Regional Public Safety Fund		597,100		596,500		622,400

		Regional FARM Fund		301,700		338,800		353,500

		Service Fees, Donors & Misc.		6,571,600		2,733,600		5,533,400

		Total Operations Revenue		43,741,800		44,136,000		50,576,600



		Pass-through to Subrecipients		5,188,500		13,208,800		8,131,000

		Contributed Services		- 0		- 0		- 0

		Special Revenue Funds		46,000		124,400		- 0

		Total Pass-Through and Other Funds		5,234,500		13,333,200		8,131,000



		Total Revenue		48,976,300		57,469,200		58,707,600



		Other Resources

		Surplus/(Use) of prior year general funds		1,195,700		(172,500)		(196,400)

		Surplus/(Use) of prior year program funds		3,463,500		(552,300)		(3,610,100)

		Fund Balance Surplus/(Use)		4,659,200		(724,800)		(3,806,500)



		Reconcile

		Dues Revenue		3,711,200		3,766,300		3,887,300

		REIT Revenue		530,000		340,800		573,400

Leta Simons: Leta Simons:
Add $36,400, total of $114,700 here and Interest

		Interest & Gains		178,300		100,000		178,300

Leta Simons: Leta Simons:
Add $78,300 (total of $114,700 here and RETI)

		NARC Rent		107,400		109,200		37,000

				4,526,900		4,316,300		4,676,000

		Member Dues		4,884,800		5,082,400		5,302,900

		Bldg & Interest Revenue		440,200		480,900		480,900

		xcheck		(798,100)		(1,247,000)		(1,107,800)













Chart data

						FY25

				Source of Funds		Budget

				Federal (Operations & Pass-Through)		13,038,200		22%

				State and District Funds		29,789,000		51%

				Member Dues		5,302,900		9%

				Regional Project Funds		3,638,200		6%

				Services Fees, Donors & Misc.		6,458,400		11%

				Building & Interest Revenue		480,900		1%

				Total Revenue		58,707,600





Rev by Program

		Metropolitan Washington Council of Governments

		FY2025 Work Program and Budget



		Resources by Program



















								FY25

						By Program		Budget

						Transportation Planning		23,671,600		40%

						Transportation Operations		12,562,300		21%

						Environmental Resources		5,033,700		9%

						Water Resources		4,817,800		8%

						Homeland Security & Public Safety		8,393,500		14%

						Strategic Initiatives & Member Services		1,403,800		2%

						Air Quality		1,170,300		2%

						Community Planning & Services		1,654,600		3%

						Total Revenue		58,707,600



Transportation Planning	Transportation Operations	Environmental Resources	Water Resources	Homeland Security 	&	 Public Safety	Strategic Initiatives 	&	 Member Services	Air Quality	Community Planning 	&	 Services	23671600	12562300	5033700	4817800	8393500	1403800	1170300	1654600	Transportation Planning	Transportation Operations	Environmental Resources	Water Resources	Homeland Security 	&	 Public Safety	Strategic Initiatives 	&	 Member Services	Air Quality	Community Planning 	&	 Services	0.40321184991381015	0.21398081338702316	8.5741880097295747E-2	8.2064332386266856E-2	0.14297126777453004	2.3911725228079498E-2	1.9934386689287247E-2	2.8183744523707321E-2	





Dept Summary

		Metropolitan Washington Council of Governments

		Work Program and Revenue Budget

		For the fiscal year ending 6/30/2025





				FY2025 DEPARTMENT & PROGRAM SUMMARY		Operations Revenue		Pass-Through and Other Funds		Total FY2025 Revenue Budget		Use of Prior Yr Carryover		Total FY2019 Revenue & Carryover		% of  Total

		1.0		Transportation Planning		23,671,600		- 0		23,671,600		- 0		23,671,600		40%

		2.0		Transportation Operations		8,508,000		4,054,300		12,562,300		- 0		12,562,300		21%

		3.0		Community Planning & Services		1,654,600		- 0		1,654,600		23,671,600		25,326,200		3%

		5.0		Homeland Security & Public Safety		4,316,800		4,076,700		8,393,500		- 0		8,393,500		14%

		6.0		Water Resources		4,817,800		- 0		4,817,800		- 0		4,817,800		8%

		7.0		Environmental Resources		5,033,700		- 0		5,033,700		- 0		5,033,700		9%

		8.0		Air Quality		1,170,300		- 0		1,170,300		- 0		1,170,300		2%

		9.0		Strategic Initiatives & Member Svc.		1,403,800		- 0		1,403,800		- 0		1,403,800		2%

				Totals		50,576,600		8,131,000		58,707,600		23,671,600		82,379,200





				Reconcile

				Dues Revenue		3,711,200		3,766,300		3,887,300		3,887,300		3,887,300

				REIT Revenue		530,000		340,800		537,000		537,000		537,000

				Interest & Gains		178,300		100,000		100,000		100,000		100,000

				NARC Rent		107,400		109,200		37,000		37,000		37,000

						4,526,900		4,316,300		4,561,300		4,561,300		4,561,300

				Member Dues		23,671,600		- 0		23,671,600		- 0		23,671,600

				Bldg & Interest Revenue		8,508,000		4,054,300		12,562,300		- 0		12,562,300

				xcheck		(27,652,700)		262,000		(31,672,600)		4,561,300		(31,672,600)















Source of Funds

		Metropolitan Washington Council of Governments

		FY2025 Work Program and Budget



		Sources of Funding

















								FY25

						Sources of Funding		Budget

						Federal (Operations & Pass-Through)		13,038,200		22%

						State and District Funds		29,789,000		51%

						Member Dues		5,302,900		9%

						Regional Project Funds		3,638,200		6%

						Services Fees, Donors & Misc.		6,458,400		11%

						Building & Interest Revenue		480,900		1%

						Total Revenue		58,707,600





Federal (Operations 	&	 Pass-Through)	State and District Funds	Member Dues	Regional Project Funds	Services Fees, Donors 	&	 Misc.	Building 	&	 Interest Revenue	0.22208708923546525	0.5074130095592394	9.0327317076494357E-2	6.1971533498218288E-2	0.11000960693334423	8.1914436972385183E-3	





SOF MPO

		Metropolitan Washington Council of Governments

		FY2025 Work Program and Budget



		Sources of Funding

		Transportation Planning & Operations

















								FY25

						Source of Funds		Budget

						Federal (Operations & Pass-Through)		4,990,000		14%

						State and District Funds		28,595,100		79%

						Member Dues		2,158,700		6%

						Services Fees, Donors & Misc.		490,100		1%

						Special Revenue Funds		- 0		0%

						Total Revenue		36,233,900



Source of Funds	Federal (Operations 	&	 Pass-Through)	State and District Funds	Member Dues	Services Fees, Donors 	&	 Misc.	Special Revenue Funds	0.13771633746298356	0.78918084997750726	5.9576805146561648E-2	1.3526007412947544E-2	0	





SOF COG

		Metropolitan Washington Council of Governments

		FY2025 Work Program and Budget



		Sources of Funding

















								FY25

						Source of Funds		Budget

						Federal (Operations & Pass-Through)		8,048,200		36%

						Member Dues		3,144,200		14%

						State and District Funds		839,400		4%

						Regional Project Funds		3,992,700		18%

						Services Fees, Donors & Misc.		5,968,300		27%

						Building & Interest Revenue		480,900		2%

						Total Revenue		22,473,700

						Use of Prior Year Carryover		- 0		0%

						Total Revenue and Carryover		22,473,700





Federal (Operations 	&	 Pass-Through)	Member Dues	State and District Funds	Regional Project Funds	Services Fees, Donors 	&	 Misc.	Building 	&	 Interest Revenue	0.35811637603064916	0.13990575650649426	3.7350325046610039E-2	0.17766099930140564	0.2655681974930697	2.1398345621771227E-2	





1.0

				FY23		FY24		FY25

		1.0 Transportation Planning		Actual		Budget		Proposed

		Member Dues		1,360,500		1,985,700		2,158,700

		Bldg & Interest Revenue

		Federal Funds		81,100		15,651,900		284,900

		State & District Funds		13,683,600		4,409,500		20,832,900

		Regional Water Fund

		Anacostia Restoration Fund

		Blue Plains User Fees

		Regional Environmental fund

		Regional Public Safety Fund

		Community Engagement Campaign

		Other		373,800		150,000		395,100

		Total		15,499,000		22,197,100		23,671,600



		Pass-through to Subrecipients

		Contributed Services

		Special Revenue Funds

		Total Other Revenue



		Use of prior year general funds		- 0

		Use of prior year program funds		(100,400)



		Total All		15,398,600		22,197,100		23,671,600



















2.0

				FY23		FY24		FY25

		2.0 Tranportation Operations		Actual		Budget		Proposed

		Member Dues

		Bldg & Interest Revenue

		Federal Funds		2,189,900		3,834,000		650,800

		State & District Funds		5,387,300		4,477,900		7,762,200

		Regional Water Fund

		Anacostia Restoration Fund

		Blue Plains User Fees

		Regional Environmental fund

		Regional Public Safety Fund

		Community Engagement Campaign

		Other		92,600		53,700		95,000

		Total		7,669,800		8,365,600		8,508,000



		Pass-through to Subrecipients		2,081,800		3,786,800		4,054,300

		Contributed Services		- 0

		Special Revenue Funds		- 0		106,400		- 0

		Total Other Revenue		2,081,800		3,893,200		4,054,300



				9,751,600		12,258,800		12,562,300



		Use of prior year general funds

		Use of prior year program funds		8,900		- 0		- 0



		Total All		9,760,500		12,258,800		12,562,300













3.0

				FY23		FY24		FY25

		3.0 Community Planning & Services		Actual		Budget		Proposed

		Member Dues		915,400		1,053,900		1,069,300

		Bldg & Interest Revenue

		Federal Funds

		State & District Funds				47,800		45,300

		Regional Water Fund

		Anacostia Restoration Fund

		Blue Plains User Fees

		Regional Environmental fund

		Regional Public Safety Fund

		Community Engagement Campaign

		Other		586,700		540,000		540,000

		Total		1,502,100		1,641,700		1,654,600



		Pass-through to Subrecipients

		Contributed Services

		Special Revenue Funds		- 0		18,000		- 0

		Total Other Revenue		- 0		18,000		- 0



		Use of prior year general funds

		Use of prior year program funds		365,300		- 0		- 0



		Total all		1,867,400		1,659,700		1,654,600

















4.0

				ROLLED INTO 3.0 - DO NOT USE

				FY22		FY23		FY24

		4.0 Health Planning & Community Services		Actual		Budget		Proposed

		Member Dues

		Bldg & Interest Revenue

		Federal Funds

		State & District Funds

		Regional Water Fund

		Anacostia Restoration Fund

		Blue Plains User Fees

		Regional Environmental fund

		Regional Public Safety Fund

		Community Engagement Campaign

		Other

		Total		- 0		- 0		- 0



		Pass-through to Subrecipients

		Contributed Services

		Special Revenue Funds				- 0		- 0

		Total Other Revenue		- 0		- 0		- 0



		Use of prior year general funds

		Use of prior year program funds



		Total All		- 0		- 0		- 0



















5.0

				FY23		FY24		FY25

		5.0 Public Safety & Homeland Security		Actual		Budget		Proposed

		Member Dues		473,200		500,600		552,700

		Bldg & Interest Revenue

		Federal Funds		4,881,600		1,905,300		3,133,500

		State & District Funds

		Regional Water Fund

		Anacostia Restoration Fund

		Blue Plains User Fees

		Regional Environmental fund

		Regional Public Safety Fund		597,100		596,500		622,400

		Community Engagement Campaign

		Other		665,700		71,200		8,200

		Total		6,617,600		3,073,600		4,316,800



		Pass-through to Subrecipients		3,106,700		6,722,000		4,076,700

		Contributed Services

		Special Revenue Funds		46,000		- 0		- 0

		Total Other Revenue		3,152,700		6,722,000		4,076,700



		Use of prior year general funds		- 0		- 0		- 0

		Use of prior year program funds		33,600		(244,900)		(693,700)



		Total all		9,803,900		9,550,700		7,699,800



















6,0

				FY23		FY24		FY25

		6.0 Water Resources		Actual		Budget		Proposed

		Member Dues		129,400		159,000		162,200

		Bldg & Interest Revenue

		Federal Funds		- 0

		State & District Funds		- 0

		Regional Water Fund		1,543,600		1,718,400		1,792,900

		Anacostia Restoration		339,300		359,400		354,500

		Blue Plains User Fees		840,000		895,000		925,000

		Regional Environmental fund		- 0		- 0		- 0

		Regional Public Safety Fund

		Regional FARM Fund		301,700		338,800		353,500

		Community Engagement Campaign

		Other		904,000		1,408,700		1,229,700

		Total		4,058,000		4,879,300		4,817,800



		Pass-through to Subrecipients

		Contributed Services

		Special Revenue Funds

		Total Other Revenue		- 0		- 0		- 0



		Use of prior year general funds						- 0

		Use of prior year program funds		499,200		34,400		19,600



		Total All		4,557,200		4,913,700		4,837,400



















7.0

				FY23		FY24		FY25

		7.0 Environmental Resources		Actual		Budget		Proposed

		Member Dues		263,200		480,500		463,000

		Bldg & Interest Revenue

		Federal Funds		264,400		- 0		838,000

		State & District Funds		- 0

		Regional Water Fund		95,900		- 0		- 0

		Anacostia Restoration Fund

		Blue Plains User Fees

		Regional Environmental fund		800,600		833,200		869,400

		Regional Public Safety Fund

		Community Engagement Campaign

		Other		3,333,700		157,000		2,863,300

		Total		4,757,800		1,470,700		5,033,700



		Pass-through to Subrecipients		- 0		2,700,000		- 0

		Contributed Services

		Special Revenue Funds

		Total Other Revenue		- 0		2,700,000		- 0



		Use of prior year general funds

		Use of prior year program funds		2,559,200		- 0		(2,556,500)



		Total All		7,317,000		4,170,700		2,477,200



















8.0

				FY23		FY24		FY25

		8.0 Air Quality		Actual		Budget		Proposed

		Member Dues		263,800		292,700		301,200

		Bldg & Interest Revenue

		Federal Funds		- 0		- 0		- 0

		State & District Funds		839,100		771,400		794,100

		Regional Water Fund

		Anacostia Restoration Fund

		Blue Plains User Fees

		Regional Environmental fund

		Regional Public Safety Fund

		Community Engagement Campaign

		Other		73,500		50,000		75,000

		Total		1,176,400		1,114,100		1,170,300



		Pass-through to Subrecipients

		Contributed Services

		Special Revenue Funds

		Total Other Revenue		- 0		- 0		- 0



		Use of prior year general funds

		Use of prior year program funds		97,700		(341,800)		(379,500)



		Total All		1,274,100		772,300		790,800



















9.0

				FY23		FY24		FY25

		9.0 Strategic Initiatives & Member Services		Actual		Budget		Proposed

		Member Dues		1,479,300		610,000		595,800

		Bldg & Interest Revenue		440,200		480,900		480,900

		Federal Funds

		State & District Funds

		Regional Water Fund

		Anacostia Restoration Fund

		Blue Plains User Fees

		Regional Environmental fund

		Regional Public Safety Fund

		Community Engagement Campaign

		Other		541,600		303,000		327,100

		Total		2,461,100		1,393,900		1,403,800



		Pass-through to Subrecipients

		Contributed Services

		Special Revenue Funds

		Total Other Revenue		- 0		- 0		- 0



		Use of prior year general funds		1,195,700		(172,500)		(196,400)

		Use of prior year program funds



		Total All		3,656,800		1,221,400		1,207,400



















9.1

		Expect surplus general funds in Air Quality ($11,400) and DEP Water & Environ ($143,900).

		However, the revenue budgets for the programs need to reflect the amount of commitment.

		The surplus is shown here to balance the Revenue portion of the FY20 budget.

		This also accounts for an overall Member Dues surplus of $43,900

				FY23		FY24		FY25

		9.1 Adjustments		Actual		Budget		Proposed

		Member Dues

		Bldg & Interest Revenue

		Federal Funds

		State & District Funds

		Regional Water Fund

		Anacostia Restoration Fund

		Blue Plains User Fees

		Regional Environmental fund

		Regional Public Safety Fund

		Community Engagement Campaign

		Other

		Total		- 0		- 0		- 0



		Pass-through to Subrecipients

		Contributed Services

		Special Revenue Funds

		Total Other Revenue		- 0		- 0		- 0



		Use of prior year general funds						- 0

		Use of prior year program funds



		Total All		- 0		- 0		- 0



















image1.png
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Highlights of the FY 2025 Work Program
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Unified vision for transit: Comprehensive examination of the 
region’s entire network to develop a new, long-term vision for 
transit service, funding, and governance.

Visualize 2050: The Transportation Planning Board will focus on 
final approval of the Visualize 2050: National Capital Region 
Transportation Plan. 

Roadway safety: The TPB will work on advancing a new regional 
safety study to better understand roadway crashes and inform an 
update of recommended safety strategies.

Commuter Connections: COG will celebrate the 50th Anniversary 
of coordinating Commuter Connections and leverage the 
milestone in public outreach and a marquee event. 
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Highlights of the FY 2025 Work Program (continued)

8

Homelessness coordination: COG will seek new opportunities for 
regional collaboration, such as the new partnership with national 
nonprofit Community Solutions' Built for Zero initiative.

Crime data: COG will work on developing a regional system to 
collect data and report on crime trends and information to 
regional decision-makers.

Water supply: COG will coordinate with a coalition of water utilities 
and other partners to implement a U.S. Army Corps of Engineers 
feasibility study of the region’s water supply. 

Solar energy: COG will continue coordinating on best practices to 
deploy solar energy systems, including through a Solar Summit 
with local climate, energy, and procurement staff. 
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Highlights of the FY 2025 Work Program
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Member Dues Rate Increase of $0.035 from FY 2024 rate (decided October 2023)

Operating Revenue Increase of $6.4 million or 14.6% over FY 2024 Work Program
• Additional Funding for Existing Programs ($1.5 million - Transportation)
• New grant from DC for FEMA work, DoD and Climate projects ($3.5 million – Climate)
• Reclass of Securing the Cities revenue from Pass-Through to Operating ($1.3 million 

– Public Safety)

Sub-recipient Pass-Through Decrease of $5.2 million or -38% over FY 2024 Work Program
• FY 2024 had $2.7 million Amtrak repower project and reclass of some Public Safety 

revenue to operating.

Reserves Fully Funded
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Budget Approval Process

10

October: Board of Directors approves the annual assessment of Member Dues and 
   Regional Fees to be used in developing the Work Program and Budget.

April:  Budget and Finance Committee reviews draft Work Program and Budget  
   prepared by Management and recommends approval or modifications. 

June:  Board of Directors approves or modifies the proposed Work Program and 
   Budget.

July:  Work Program and Budget is implemented at the start of the new fiscal year. 
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Recommendation to the 
COG Board of Directors

• Action Item: Recommend adoption of 
the proposed FY 2025 Work Program 
and Budget.



Clark Mercer
COG Executive Director
cmercer@mwcog.org

Julie Mussog
COG Chief Financial Officer
jmussog@mwcog.org mwcog.org

777 North Capitol Street NE, Suite 300
Washington, DC 20002


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

