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PROGRAM HIGHLIGHTS 

 
 
I.          COMMUTER OPERATIONS CENTER 

 
A. Local Agency Technical Assistance 

 
The Commuter Connections Operations Center Subcommittee met on July 15, 
2005.  Highlights from the meeting included a discussion of the new web-based 
system, purge notice procedures, and updates to the street centerline files. 

 
 Client member assistance included the following: 
 

Baltimore Metropolitan Council – Resolved a corrupted .apr file by sending a new 
file. 

 
 Harford County – Resolved a corrupted .apr file by sending a new file 
 

Fairfax County – Recovered two missing commuters through the E-communicator 
applications by re-running them through the overnight process. 

 
Montgomery County – Recovered three missing commuters through the E-
communicator applications by re-running them through the overnight process. 

 
 Staff continued working on updating the Regional TDM Resource Directory. 

 
The FY 2006 CCWP was finalized and distributed. 

 
B. Transportation Information Services 

 
Staff provided commuter traveler information on alternatives to the general public 
by telephone, Web site, electronically, and through printed information.  Statistics 
on this project are available by viewing the July Commuter Operations 
Performance Report at the end of this document. 

 
C. Transportation Information Software, Hardware, and Database Maintenance 

  
Staff continued daily back-up processes for the Commuter Connections 
Ridematching Software system and FTP server. 
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D.      Commuter Information System 

 
Street centerline files for Northern Virginia were updated.  Transit data was 
obtained from Metro and updated on the CCRS. 

 
 
II. REGIONAL GUARANTEED RIDE HOME PROGRAM 

 
 
A. General Operations and Maintenance  
 

Staff continued sending weekly registration and re-registration cards to 
Guaranteed Ride Home program applicants.  Those applicants whose records 
were expiring were contacted to update their information.   
 
Staff monitored and maintained the GRH database and server.   
 
Taxi cab and car rental contract renewals were completed and notification letters 
were prepared to be mailed.  Staff processed cab and car rental invoices, and 
transit vouchers. 
 
During the month of July, there were 531 GRH applications received.  A total of 
426 applicants were registered (421 new applicants and 5 previous “one-time 
exception” users) and 351 commuters were re-registered.  The GRH program 
provided 200 GRH trips.  Twenty-eight (28) of these trips were “one-time” 
exceptions accounting for fourteen percent (14%) of the total number of GRH 
trips provided.  Personal illness accounted for the largest portion of the GRH trip 
reasons followed by child care.  A total of 27,415 commuters are currently 
registered in the GRH database. 

 
III. MARKETING 
 

A. TDM Marketing and Advertising 
 

Staff issued sections of Regional TDM Resource Guide and Strategic Marketing 
Plan to various report contributors for updates.   This annual guide serves as a 
resource for TDM products, research, and marketing activities conducted within 
the Washington metropolitan region.  This is a collaborative report with 
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contributions from transit agencies and Transportation Management Associations, 
as well as local governments, state and Federal agencies.   

 
Prepared agenda, documents and logistics for August 2nd Regional TDM 
Marketing meeting.  A new Vice Chair was assigned. 

 
Staff attended Transportation Fairs at U.S. Census Bureau, Discovery 
Communications and participated in the Prince William County Transportation 
Symposiums. 

 
New Telework Brochure was printed.  This brochure replaces the previous blue 
tri-fold brochure that was part of the Telework Kit.   The former brochure ran out 
and was updated with current statistics and Telework Resource Center services. 

 
Posted commuter news and construction updates to web site along with other 
routine maintenance and enhancements. 
 
Staff worked with NDW Communications to review and prepare a new Scope of 
Work and contract budget for FY 2006. 

 
B. Bike to Work Day 

 
Established meeting Chairperson and set FY06 Steering Committee schedule.  

 
IV. MONITORING AND EVALUATION 
 

A.   TERM Data Collection and Analysis 
 
  Staff began reviewing the draft 2005 TERM Analysis report.   
 

Staff collected monthly sales data from the 10 Employer Outreach sales territories 
and reviewed the employer database records in the regional ACT! Database. 
 
Staff finalized and distributed the 4th quarter Employer Outreach verification 
statement at the Employer Outreach Ad-Hoc Group meeting on July 19th. 
 
Staff continued to work on finalizing the 2004 State of the Commute General 
Public report. 

 
B. Program Monitoring and Tracking Activities 
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Monthly progress reports were produced for all of the program elements adopted 
in the FY 2006 CCWP. 
 
Staff began working on collecting information for the 2005 annual progress 
report. 
 
GRH customer satisfaction survey cards were mailed to program users. 
 
Staff began reviewing the data collected for the 2005 Employer Outreach 
customer satisfaction survey.  Staff also began reviewing the draft report of the 
2005 Employer Telework Workshops.  Staff also began working on preparing a 
draft copy of the 2005 Bike To Work Day report. 
 
Staff reviewed and finalized FY05 2nd half marketing campaign summary.  This 
document highlights marketing and advertising which occurred between January 
– June 2005 for Guaranteed Ride Home, Mass Marketing, Integrated Rideshare, 
Telework and Operations Center programs.    It encompasses radio, direct mail 
and internet advertising campaigns, as well as promotional and public relations 
activities conducted by Commuter Connections within the Washington 
metropolitan area.   
 
Staff worked with LDA Consulting to review and prepare and new Scope of 
Work and budget for FY 2006. 

 
V. EMPLOYER OUTREACH 
 

1.  Regional Component Project Tasks 
 

A. Regional Employer Database Management and Training
 
Monthly synchronizations from four of the employer outreach jurisdictions were 
without any problems. The District of Columbia, Frederick County, Prince 
George’s County, Prince William County, Loudoun County, and Montgomery 
County have not submitted their monthly reports and synchronizations as of the 
deadline for this report. 

 
  The regional database maintained and updated. 
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Staff coordinated with the DC Marketing Center for software update for Customer 
Referral Action Email system and maintained client contacts list. 

 
 

B. Employer Outreach for Bicycling
 

  Staff distributed 500 copies of the Bike to Work Guide.  
  

2. Jurisdictional Component Project Tasks 
 
A. Local Agency Funding and Support 

 
An Employer Outreach Ad-Hoc Group meeting was held on July 19th.  Highlights 
from the meeting included the nomination of a new Vice Chair, distribution on the 
FY 2005 final quarter conformity statement, a demonstration and discussion of 
the new regional Commuter Survey database, a presentation of the draft results of 
the Employer Outreach portion of the 2005 TERM Analysis report, and a 
roundtable discussion on outreach activities occurring in various parts of the 
region. 
 
Staff assisted the Telework Virginia project by processing survey request forms 
and supporting the Virginia-based outreach representatives. 

 
Six jurisdictions are still outstanding in submitting their monthly reports for July. 
 
Authorization to issue funding shares to local jurisdictions was approved by 
Maryland.  There are nine sales territories who do not have a FY 2006 Scope of 
Work and budget submitted to COG for review. 
 
A selection committee met to review the proposals submitted to provide 
Employer Outreach services to the District of Columbia, and Frederick and Prince 
William counties.  UrbanTrans was selected as the consultant that will be 
handling the project. 

 
VI. TELEWORK 
 

Jurisdictional Component Project Tasks 
 
A. General Technical Assistance and Information 
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Staff contacted Booz Allen FlexWork Forum leader to discuss possible speakers 
for upcoming event 
Staff worked with TLA to finalize TWVA pilot program Following up with  
and followed up with Clarke and Sampson representatives to discuss the 
implementation of a formal telwork program 
Staff responded to 31 calls regarding the Telework Resource Center 
3 Telework Resource Center kits were distributed 
 

 
B. Program Coordination 

 
The Telework Center utilization currently at 55% (used by 586 individuals)  
Telework Center users include the following: (84%) are federal workers, (16%) 
are non-federal workers 
 

 
 

C. Telework Outreach and Follow-Up to Local Employers  
 

Staff worked with Alexandria Rideshare Coordinator to develop materials for 
Alexandria telework incentive grant 

 
VII. INFOEXPRESS KIOSKS 
 

Jurisdictional Project Component Tasks 
 
A. Maintenance and Operation of Regional InfoEpxress Kiosks 

 
The InfoExpress kiosks located in the District of Columbia and Northern Virginia 
were maintained and updated as needed by COG’s contractor. 
 
The kiosk located at Pentagon City Mall was moved to Mitre in Northern Virginia 
with the assistance of TYTRAN in finding this location. 
 
The kiosk located at La Promenade at L’Enfant Plaza was removed due to a 
reconstruction project and is temporarily being housed at the contractor’s site and 
being used as a beta-site for new hardware that was purchased for the kiosks. 
There 3,159 kiosk users during the month of July. 
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PERFORMANCE STATISTICS 
 

JULY 2005 
 

 
 
 

 Commuter Operations Center 
 Guaranteed Ride Home 
 Telecenter Use Data 
 Employer Outreach 
 InfoExpress Kiosks 
 
 
 
 
























































