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Background

Since 2002 Commuter Connections has implemented a continuing and extensive
integrated communications program aimed at the Washington metropolitan region to
develop awareness and understanding of Commuter Connections’ services and the
various alternatives to commuting alone by car, including public transit, telework and
ridesharing. Additional focus was also given to marketing the Guaranteed Ride Home
program and bicycling through the annual Bike to Work Day event.

According to the 2004 State of the Commute survey results:

e 66% of all regional commuters said they had heard of Commuter Connections

e 40% knew that Commuter Connections sponsored the Guaranteed Ride Home
program

e 28% knew the organization offered general rideshare information

Based on these findings the 2006 regional TDM marketing program was developed to
convert high awareness levels into increased action. Specific tactics for accomplishing
this include:

» Solidifying the base by continuing to drive awareness levels through high reach
and frequency marketing such as radio, for the overall benefits of alternative
commuting, Guaranteed Ride Home and Ridematching Programs. This tactic is
supported by the following State of the Commute findings:

- 69% of respondents who had taken some action said the advertising they saw
or heard encouraged the action*

- 70% of respondents who took an action* were driving alone at the time

- 61% of respondents who sought information but had not made a commute
mode change were likely to try using an alternative mode within the next year

*Action may include seeking a carpool/vanpool partner, starting an alternative mode, seeking out
commuter service information via Internet or contacting a commuter organization.
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= Focusing on increased promotional emphasis on ridesharing. According to the
State of the Commute, 47% of area workers did not carpool because they did not
know anyone with whom to carpool, whereas 16% of respondents knew that
Commuter Connections offered help finding a carpool or vanpool partner. The
marketing strategy was therefore to generate higher awareness of our
ridematching services and communicate the message that finding a potential
rideshare partner is Free, Quick and Easy through Commuter Connections.

» Leveraging partnerships with area employers to implement a more focused
“community based” program. Social science research indicates that we are most
likely to change our behavior in response to direct appeals from others. The
community in this instance is the work community — a significant and influential
community in terms of commuter behavior. This has also been validated by the
State of the Commute which reported that respondents were more likely to know
about Commuter Connections if they worked for a large employer and if their
employer offered commuter benefit programs at the worksite.

Highlights

Radio was again selected as the primary communication vehicle for the spring 2006
campaign, since it is the most efficient way to target SOV commuters, specifically during
“drive times” when they are feeling the most frustration. Radio provides consistency for
the Commuter Connections brand, as well as the foundation for maintaining awareness
levels. Supporting this communications strategy was a combination of outdoor
advertising and a direct marketing campaign targeting those having the highest
propensity to carpool or vanpool. The target audience was selected based on a PRIZM
analysis of the Commuter Connections Rideshare database (inclusive of records
containing carpool and vanpool commuters).

General Marketing

Reinforce awareness of alternative commuting options in order to change commuting
behavior through spot radio.

The 60 second and 30 second spots created in the fall of 2005 were also used for
the spring campaign. The spots emphasized the frustration of traffic and the
benefits of participating in commuting solutions offered through Commuter
Connections.

a. Super Commuter (General Marketing Message) — a commuter
informs listeners of how using Commuter Connections helped him find
an alternative commuting method, making him feel like a super hero.
He then lists all of the various commute modes and that they are
backed by the GRH program.

b. Satisfaction Guaranteed (GRH) — uses real testimonials to talk about
the benefits of the GRH program. The voice over announcer then tells
the listeners how they too can take advantage of the GRH program.
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c. Men, Women and Sharing (Ridematching) — opens with a man and
women talking about the different things that men and women like to
share with their own gender but that they find a common ground when

it comes to ridesharing.
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Radio

The total radio outlay for the second half of FY06 is $410,000.

The radio spots which aired during three two-week flights and two three-week flights
between February 6, 2006 and June 25, 2006 achieved a 75% reach and 24 frequency.
The radio campaign aired on 18 mainstream stations in 11 main and seven outer
markets. The flights skewed toward morning drive time. Washington stations daypart
mix (60% am drive, 30% pm drive, 10% M-F 6a-7p). Outer Market stations daypart mix

(45% am drive, 40% pm drive, 15%Sa/Su 10a-7p).

Due to the overcrowded conditions of transit, increased emphasis was been given to
marketing toward potential carpoolers. Hence, the three radio spots were rotated at
50% Ridematching, 25% GRH and 25% general marketing for the entire flight.

Washington Stations:
WTOP-AM
WJIFK-FM
WBIG-FM
WARW-FM
WROX-FM
WMMJ-FM
WJIZW-FM
WASH-FM
WMZQ-FM
WHUR-FM
WWDC-FM

Stations in Outer Markets:

WKIK-FM
WSMD-FM
WFRE-FM
WAFY-FM
WEMD-EM
WBQB-FM
WFLS-FM

All News
Talk

Oldies
Classic Rock
Adult Contemporary
Urban Oldies
Smooth Jazz
Soft Rock
Country
Adult Urban
Album Rock

Country

Classic Rock, Oldies
Country

Adult Contemporary
News/Talk

Adult Contemporary
Country

Calvert & Charles Counties
Calvert & Charles Counties
Frederick County

Frederick County

Frederick County

Spotsylvania & Stafford Counties
Spotsylvania & Stafford Counties
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Mass Marketing FY05 2" Half Media Schedule

2006
JANUARY FEBURARY MARCH APRIL MAY JUNE
MEDIA 26| 2] 9] 16| 23] 30| 6] 13| 20] 27| 6] 13| 20] 27| 3] 10| 17 241 8] 15| 22 29| 5] 12

Radio
:60 Spots

outlying markets

Total Traffic Net
:15 Traffic Spons.

Outdoor

(Includes Production)
30-Sheet Posters
Frederick County
Prince William

Rotary Bulletins
Prince Georges

Radio Target Audience
Adults 35-54

Drive to Work Alone
$75k HH Income

Includes spots in I | B | e | e | e
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Added-Value Opportunities

WASH-FM

97.1 - Adult Contemporary

A morning drive promotion occurred during the week of April 3. Each day, Monday
through Friday, the nth caller won a "Commuter Care Package" courtesy of Commuter
Connections. The package contained items such as oil changes, car wash certificates,
CDs, gas cards, etc. COG received a total of 20 on-air promotional mentions; 10 of
those being live, which aired Monday through Friday 8-10 AM and 10 being pre-
recorded which aired Monday through Friday 9 AM to 5 PM. Contest details were also
included on the WASH website with a link to the Commuter Connections website.

WGMS-FM

104.1 Classical

To coincide with the Winter Olympics, WGMS hosted "The Classical Olympics".
Listeners went to wgms.com and selected their own "Olympic Team" from a list of
composers. Each daypart on the station featured a different "Olympic event" with
various classical composers participating. During that daypart, pre-selected "Medal
Winners" were announced. If a listener had the correct composers on their team, they
earned points for their medals—>5 points for gold, 3 for silver, and 1 for bronze. The
games continued until February 24 and on February 27 the overall gold, silver, and
bronze winners (based on accumulated points throughout the 2-week period) were
announced. Commuter Connections received a minimum of 40 promotional
announcements, logo and link on the Classical Olympics page of wgms.com, and logo
inclusion in 2 Classical Eletters.

WJIFK-FM

106.7 - Talk/Personality

"Time Out" vignettes highlighted community events and current happenings. Commuter
Connections received a minimum of 10, 10-second promos for each week scheduled on
the station. In addition, WJKF handed out Commuter Connections brochures at various
station events throughout the campaign period.
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Outdoor Advertising

Radio advertising was supplemented with billboards in Frederick, Prince William and
Prince George’s counties. The budget for the outdoor advertising was $47,900. The
billboards carried a similar look and feel to that of the direct mailer.

Frederick County (Mar-May) MD 40 1000 Ft. East of Hollow Rd. facing North

e Prince George’s County (Mar — May) Rt. 301 500 Ft. South of Pennsylvania Ave
facing South

e Prince William County (April & May) Sudley Blvd. 100 Ft. East of Barrett Dr.
facing East

Due to wrinkles in one of the billboard’s wallpaper, Clear Channel provided an additional

billboard in Manassas for one month in May at no cost (including production). The
make good appeared at Rt. 28 North of Rt. 234 Godwin Dr., a $4,200 value.

commuTER ( CONNECTIONS

SAVE SOME GREEN.

RIDESHARE.

www.CommuterConnections.org
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Ridematching Direct Mailer Campaign

The direct mailer campaign was developed to increase top-of-mind awareness that it's
“Free, Quick and Easy” to find a potential rideshare partner through Commuter
Connections. Maryland households within close proximity of HOV lanes received a
mailer which incorporated an HOV message. Due to capacity volume on Virginia HOV
lanes, the HOV themed mailer was limited to only Maryland households.

A total of 423,300 mailers were released in waves over ten consecutive weeks
beginning late February. The non-HOV versions were sent to 158,737 households and
52,912 were sent the HOV mailer. Each household received the mailer twice (unless
they responded to wave one prior to the second wave mailout).

The coverage area for the direct mail campaign is listed below:

Alexandria Arlington Calvert
Charles DC Fairfax
Frederick Loudoun Montgomery
Prince Georges Prince William Stafford

The mailers were targeted based upon the use of a PRIZM analysis of the Commuter
Connections rideshare database. The mailer distribution identified and pinpointed
target neighborhoods that are prone to having a higher propensity to
carpooling/vanpooling, based on lifestyle segments.
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HOV Mailer

[T ToT Y Couramteod |
LE90-L1002 90 vojbuiysem
00€ BUNS 3N 18805 [0Nde] YuoN L14
SUOHOBULDY JANILILIOY FIND YOUR PERFECT RIDESHARING MATCH,

— jo jauno) I ljod SAVE MONEY AND TIME, AND START SMILING ABOUT
F— YOUR COMMUTE.
— wSSLEPY K PR 90 I 661504
M [DoNoIoNmSw  Zecol N Lww3d T SSYD LS | Consider a carpool of vanpool and reduce the frustration of your commute. And when you ride in an HIV tane,
S | tme. 5 m : ute, 1 e
— TIVIN A1d34 SS3ANISNE e P
— 4 weear and bear going ko and from work.

Register ioday. 's FREE and finding rideshare pariners is as easy as 1-2-3,

S3LIS QLT " o
LN 0N P 5 with 3 list of g oo B v near * rew
4 AHWSSIIEN you. and i schedules. For your convenience, there are over 300 Park & Ride Lots suitable i
FWLSOd ON nm“mm gathering points. throughout th Washington matropolitan area. and the vast majonty offer froe parking

To register for ridesharing:
Step 1 Retum the attached spplication. apply oniing al wiww. COMMUISTONNECHONS.0ng,
o call 1-800-T45-RIDE

Step 2 We'll send you n matchist with names and phone numbers of pecple with commutes samilar
o yours. Comversely, your name and phore number will be made avalatie 1o olers who have
compatitle commates wilh you. Dther Maa your me and phaone numbey, A oher persanal
informaafion wall e confidential af s fimes. Wu can reques? 10 be removed from the
databiase af any fime

HEN YOU RIDESHAR E. ITJUST Stop 3 Cat commuiers on The list 1o eiher Join an exiating carpoclvanpood or s a now b

) TO REDUCE YOUR - Bonuss: Gt a Guarareed R Home, O you're In & carpoc, vanpool or taking publc frans,
> FRUSTRATION. 5590 up fo the Commuter Connections Guaranteed Ride Home program.

When you carpoc, vanpool, bicycle. walk or take pubic transd f least twice & week. you're eliglis for cur
FREE Guaranteed Ride Home program” Sa. in the event of an unespected personal of tamdy emergency or
3 |r unschedued overtime, you don't have 1o worry about being stranded a8 work. We'll arange for you 10 take

ur perfect & free tad o even @ rental car— whatever i 18kEs 10 get you Nome — up i four fimes each year! Register
2 oy b take control of your commute, then enjo the benefits of our irse Guaranteed fide Home program

Register for Ri img andlor Ride Homve TODAY by P and returning the
pplication belem, visiting ww. i 4, or ealling 1-000-745-HIDE. You may also
try te locate carpesl/vanpoo! partmers through our enline bulletin board.

iy by g b e oy o e (T o f W rhe e

Save money. Savetime., Reduce frustration. It'sfree and easy.

‘JYYHSIATY

"UOIIDIJSNAY 3INPAY 'AUlI] FADS ‘AIUOW IADS REGISTER FOR CARPOOL RIDEMATCHING OR GUARANTEED RIDE HOME TODAY!

Here's where you start... Please complete the farm belaw, including sections A and/ar B and return it today!
Emploseidgancy

oty Smws P oty S 1P
Ceounty of Residence County ol Warkplace
Home Phang Number Work Phong Number
E-mail ipptional) Fstart work at am, and stop work at pm
OLLE O sy ot " 1
20 e Which of the following do you wse 0 Gt b Work? jec s tal appsy)

Drive Akne  © Carpoot vanpool O Bioycke 0 Walk

Metrf il s wme we Blue  Green  Orange  Red  Yelow Brongwick Camden Penn
VE v wer  Manassas  Fredericksbug
How many days per week 00 you use the above modeds) 10 travel 1o work?
Information and Schedules — Plesss send me information about
MeromEBUS o Telawork/ Commuter Al C1 HOV Lanes Local Bus Trnnst S MTATRSR o Metrochek. ) Bicycing
information Telecommute  (VREMARC)
Section & Carpool/Vanpool Ridematch Service Section B Guaranteed Ride Home® |98 et yom bome. [T
Fillcut the information beicw and we'l send you 2 matchist of potential This program s only for commeers akaacy USg 2 GRS, vaNpod
carpool of varpoal partnérs wha e and work ni you that bave Bicyching, walking o taking public banil 1o work al lekst brice o week,
similar schedules. We'S also let you know where the closest Park & Once you sign up you'll receive an official Commuter Cornections 1D
Pide: Lots are 8 your home. card with your Guaraniied Ride Home registralion number
s I interested in a carpood, would you prefier 1o: Sygervisor's Hame™™
mabceh gane Drtve Doy Ride Dy Share (rwing P T
It interested in @ vanpool. would you prefer b Bk
Drive Doty Rk Oty Srare Drivieg How mary miles is il from home 10 work one wany?

| can arrive__minutess bedore of__minutes after my nonmal work, time.
| can boave__minutes betore o mieutes after sy normal work ime.

STIONS? Visi . bons, i
QUESTION :’:-!‘\.;:‘_lﬂ(nnnn-t?m‘hl;-lnr;;;—n:Ll ans.arg cn“.‘m- .';.q,",".l.g"'"s

COMMUTER (g CONNECTIONS
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NON-HOV Mailer

(i T R R TR IR A (R [T i
COMMUT B~ [ et et you mome, R
LE90-LL00Z D0 voiBuIsEM
DOE 3UNS 3N 192415 o)de) YWoN £1L
SUONIALLG) JBNLILY FIND YOUR PERFECT RIDESHARING MATCH,

E—
—— 10 iaunag M ueyjod AND SAVE YOURSELF SOME SERIOUS GREEN.
——
_—— Bassagy Ag PrRd i I aessay
e (00 NOLOWISYI 2501 O UWG3d TN S5V 1543 | Consider A camoal of vanpood and reduce the frusiration of your commute. Save money by sharing some of
— | the casts of your commnte, frem gasoline bo 10l and parking. And if you take fens driving, youl enjoy lower
— TIYIN A1d3YH SSANISNG e e
——

- = Register today. 11's FAEE and finding rideshare pariners is as easy a5 1-2:3,

S3VIS 03LMN Commwier Connechions can grovide you with a list of potential carpool parners wia live near you, work

JHL NI OTIVIN noar you, and share similar schedules. For your convenience, there are over 300 Park & Fede Lots suitably

3 ANSSIEN 25 gaering poirts thicughout Me Washinglon metropolitan area, and the vass majority affer fee pariing.

OISO ON To register for ridesharing:
Step 1 Retun the attached mlication, apply onkne af www, commuterconneclionns. org
or call 1-500-745-RIE

Step 2 We'll send you a matchifst with namss and phone numbers of paople with commutes similar
b yours. Conversely, your mame and phone rumiber will be made avadable 1o others who have
compatitle commetes with you. (ffer fan yoor name and phone number, all ather persoral
Information wall remain confidential af aif fimes. How can request & be removed from the
database af any tme.

Step 3 Cafl commuters on the list o efiher join an existing carpockvanpool o start a new one.

Boaus: Get a Guaranteed Ride Home. Once you're in a carpocl, vangool of taking public ransit, sgn up
fee the Commuber Connactions Guarantad Ride Homa peogram

When you carpool, vangool, bicycle, walk of 1ake public transit at least twice & week, you're eligibie for cur
FREE Guarantsed Rlide Home program.* 5o, in the event of an rexpectad personal or family emengency of
ungchadulen overtme, you don'T have 10 warmy 2bout beng stranded &1 wark, We'l arranga for you 1o take
8 ree i of even & rantal car — whatever @ takes 1 gt you home —ug 10 four times each year! Register
today 1o take condrml of your commute. Men enioy the benefits of our free Guaranksed Ride Home peogram.

WHEN YOU RIDESHARE,

IT JUST TAKES TWO TO REDUCE
THE COSTS OF COMMUTING.
With the carpool ridematch ice from

Connections, find your perfect match

Register for g and/er d Ride Home TODAY by I d returning the
icath siting ioms.org, or calling 1-800-745-RIDE. You may aksa

try to locate carpoolivanpoel partners through our online bulbetin board.

ot st s

e e

s o I e et /ol e g

Reduce frustration.

Save money. It's free and easy.

‘JYVHS3AIY

uonp.3sn. Bunnuwiio) asnpay Aauop arns REGISTER FOR CARPOOL RIDEMATCHING OR GUARANTEED RIDE HOME TODAY!

Here's where you start... Piease complete the form below, including sections A and/or B and return it today!

Name Emgioer/Agency
Home Address Work Address
City State i City State il
County of Residence Courity of Werkplace
Home Phone Humber Work Phane Number
sy modk 20 AW | E-mail {optional) | stiard work at am, and stop work al _ -
QLG ON P B 2000E 30 unbunsey, N
70 Uil D0C MBS Dy 1as K0 M 121 Which o the following do you us 10 QE1 10 work? jchac s that s
OMd LD J0 0L DU LEOO0 Loy 1 Drive Alone Carpool Vargool Bicycle Walk e P e Metitan hente B
stmstd 511
uowu:g-o Metrondil vew usswen  Blue  Green  Orange  Red  Yellow Brungwick Camden Penn
s VAE s Manassas  Fredericksburg
How mary diys per week o you use the sbove models) 10 travel 1o work?
Information and Schedules — Pleast send me information about
Metrorail Bus Telework/ Commeser Rl HOV Lanes Local Bus Transit NATA Trangit Metrochek Bicydling
Information Telecomeute  (VREMARC)
Section A Carpool/Vanpool Ridematch Service Secticn B Guaranteed Ride Home® |8 gty boma. [0
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COMMUTER . CONNECTIONS

Fill out the information below and we'll 5end you a maichiist of potential
capool or vanpool partners who Ive and work near you Tat have
‘simitas schecules. We'll 350 161 you know Whers Ihe closest Park &
Ride Lots are b your home.

W interested in a carpool, would you prefer 1o:

Deive Only Rige Only Share Deiving
H interested in 8 vanpool, would you prefer foc
Drive Only Rige Only Share Driving

| can v __reinutiss biefore or __minutiss after my rormal weork time.
| can leave__minutis befone of __minutes after my nonmal work time.

QUESTIONS? Visit www.commuterconnections.org
or call 1-800-745-RIDE.

Thig program is only for commulers seady using a carpool, vanpoa,
bicydling, walking or taking public trasit to work at least twice a week.
ONCE YOU SIgN Up YouTl FECEve 3n oMcial Commner CONNECtions I
cand with your Guarantesd Ride Home registration number,
Supervisor's Hame™

Supervisor’s Phone Humber™

How many miles is it from home 1o work one way?

COMMUTER () CONNECTIONS

o st

L oy

10




The chart below indicates the neighborhood segments targeted for the direct mailer
distribution. 85% of the segments have indexes of 190 or higher, meaning these
households are at least 90% more likely to use a ridematching service than the
“average household”. Using this model, an average household would index at 100, and
households less likely to use a ridematching service would index below 100.

Segment Index Percentage % of

of Mailed To  Returns
Bia Sky Families 207 4% 3%
Brite Lites, Li’l 191 21% 21%
Country Casuals 286 2% 1%
Country Squires 226 16% 12%
Fast Track 296 2% 7%
God’s Country 190 11% 12%
Kid Country, USA 198 2% 1%
New 224 9% 8%
Other 51- 14% 1%
Upward Bound 260 13% 24%
White Picket 216 6% 9%

A total of 629 responses were recorded. The majority of respondents 75%, mailed back
the built in application form while 25% received the mailer and as a result, applied
through the web site. The primary focus of the mailer was geared toward the
Ridematching service, hence 65% of applications received were from commuters
requesting match lists. Recipients currently in alternative commute modes were also
provided with the opportunity to apply for the Guaranteed Ride Home Program. 35% of
applications requested the GRH program.
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Collateral

Newer sleeker versions of two Commuter Connections brochures were updated. These
brochures replace the “Smarter Way to Work” (SWTW) brochure and the previous

Guaranteed Ride Home brochure which depicted the angel holding a taxi cab. Going

forward, the updated SWTW green brochure will be referred to as the General Services

brochure, as it touches on all services provided by Commuter Connections. The GRH

brochure is red in color. A totally new brochure has also been introduced, the yellow
Ridesharing brochure. Previously, Commuter Connections did not have a brochure
specifically geared toward our ridesharing service. As this is one of the primary
services provided by Commuter Connections, a stand alone brochure was warranted.

General Services Brochure

Commuting Alternatives

g e

Employer Services
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GRH Brochure

Guaranteed Ride
Home

Guarantee Your Free Ride Home

by Registering Today!

Yo e, B, o Lok b rampestotion 1o
mer o s it e, s sl e 4 e vmrgenay fide
o i, o+ it st b Pt et
iy b st B e

No Membership Fees! No Commitments! i i il
Free and Easy Service!

ewectiosa.ary, or coll
L T

Register for ==
Guaranteed Ride Home Today! i
Tharars e memmberit fre or semiomars e

the Gtz Fude Meema progran by

“Ths i3 @ highly salvable progrom. I
terommendad it 1o mp corpeal mpmbers*

- e e COMMUTER y CONNECTIONS
ey o Wt
“Faeesaric jub 11's eamforting ts knaw Lam .
st trrades ey should o We'll get mh—-lﬂ:l
i you”
1-800-745-RIDE

www.commuterconnections.org

“Tharks. this is @ great service o s me

E8 use public tranipartation”

“The pracess went 12 smasthiy. I was emased
Keep up the good work”

Washington Metropalitan Area
Guaranteed Ride Home Program
Participation Guidelines

TR R EE R R

(EE R EER TR

{ =
Guarantfed Ride Home, e
There When You Need It.
s

For rore srmation sbout temmiting
Sebutionn, wivi cor mab site &t

[—
RIDE

TT7 Marth Capitol Street, NE Sute 300

www.commuterconnections.o g
Washington. DL 20002-4239
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Ridesharing Brochure

Consider a Carpool or Vanpoal

Finding Ridesharing Partners
Is as Easy as. with
Commuter Connections

ST ——
Pe—

T—

Park & Ride Lots Can Make Your
Commute Easier

e o 100 Pk B Lot v the
Bt ey Mt -

Wo Membership Fees! No Commitments! EO 'I'lpsl Ifnrjucl:esslful

P 4 crpanpee e i sy mah Comeste ApoalingiTRnporing

ConewiTion. Semply 0 10t ] mad Tt dabemeing apeication, vtermir Tous Brsts and Setrsuls. Dot
I urn, sl e o & sady pichugspriet b cargroclers o the 13
05, o Pl LarpemiZuangeol DarTTaT ant o wart,

ram U & Schedul for Oring Rripamibilties. 1§
tarpact mrrbery vt i decide shette

e s Freum stwrrustes o o Suy mrmily o meertbey b

EAabih o Mot o Ririmdrartion Divwing Expesars

e o papn datis

S Puusetusl. Deterrmas hom g tha &1

Mtk Carpasing Servs Ores Purpear, I the carpest i
o ot to and frem werk, do et bt i Becoms
& Shepying or rrared service

Extablish & Chain of ommanication, 1 a driver b

Ertve Larahualy and Eoep ihe Vrbicle bs Lood Repak

Shind ret s, e sk, o 2 in 3 i e
e il heashd e bt chean ared s 8 o b
Ruspert Vour Felm Carposier.
mpuartant i tha mesang when many peiple e
et time

U1 Commster Consectiom Hielp Tou find &

1-800-745-

Commuter Connections
Ridematching Network

For mere information about commuting
salkstion, vivit our web ite at
or call

COMMUTER i CONNECTIONS

Fleaible Sehstions for @ Better Commute.

77 Morth Capitol Street, NE Suite 300
Washington, OL.L. 20002-423%

1-800-745-
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Bike to Work Day

To encourage more commuters to try bicycling as a viable method of getting to and from
work, once again Commuter Connections coordinated Bike to Work Day (BTWD) on
Friday, May 19". The event is organized along with the Washington Area Bicyclist
Association. Individual pit stop celebrations are managed mainly by the local County
and City governments as well as employers and retail entities such as Whole Foods and
bicycle shops.

Both novice and experienced cyclists rode to and from work stopping at 21 “pit stops”
located strategically throughout the region. Maryland pit stops include Bethesda, Bowie
(2), College Park, Frederick, National Institutes of Health, North Bethesda, Rockville (2),
Silver Spring and Waldorf; Virginia pit stops include Alexandria, Arlington, Dulles (AOL),
Fairfax, Fairfax City, Leesburg, Reston, Sterling and Vienna. The largest celebration
was held at Freedom Plaza in downtown D.C.

Participants who pre-registered and participated in the event received a free T-shirt, and
were automatically entered into a raffle to win one of several bicycles valued at $1,000.
All participants also enjoyed free giveaways, breakfast items and other raffle
opportunities at the individual pit stops.

This year’s sponsorship drive resulted in $16,200 raised through ten cash sponsors.
Major sponsors included Preferred Offices, and goDCgo.com, a new traveler
information system by DDOT. The BTWD event for 2006 was hugely successful.
Registration jumped by 30%, from 4,844 in 2005 to 6,263.
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BTWD 8.5” x 11" Poster — 20,000 printed

Free posters and rack cards were made available to employers and merchants
interested in promoting the event.

4

_’). ,«' "}'

ke to Work

PIT STOPS
ALEXANDRIA
ARLINGTON
BETHESDA
BOWIE
COLLEGE PARK
DOWNTOWN DC
DULLES
FAIRFAX
FAIRFAX CITY
FREDERICK
LEESBURG
NORTH BETHESDA
RESTON
ROCKVILLE
SILVER SPRING
STERLING
VIENNA
WALDORF

COMMUTER (y CONNECTIONS
@ .Prctbrrcdt )fices goDCgo.com {ﬁ!
Blkes (@vienss 0"’””"‘ c""ﬁ M4~ mmavu@zmncc QTimBuka

Chartiahie Gamt" R|~;1n\

A WHOLE ===
JANDD : 9 | HONEST TEA SERFAS
JAMIS BICYCLES MOUNTANEERING Cannanda’e m
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BTWD Take One, 3.67" x 8.5" 50,000 printed

FRIDAY MAY 19

Bike to Work Day s

-‘\i&fo Work Day oo
. .é ] PIT STOPS
,,f ALEXANDRIA
e

BOWIE

GEAR UP FOR BIKE TO WORK DAY

Join thousands of area commuters by

showing your support for bicycling - ﬁ

and take part in a clean, fun and c’

healthy way ta get to work. - @ @
~—

JOIN A COMMUTER CONVOY

Participants are welcome to ride with experienced bicyclists in

COLLEGE PARK
DOWNTOWN DC
DULLES
FATRFAX
FATRFAX CITY
FREDERICK
LEESBURG
NORTH BETHESDA
RESTON
ROCKVILLE
STLVER SPRING GOMMUTER \§ CONNECTIONS
STERLING
VIENNA o
WALDORF @ @)PreferredOfﬁces @ Q Byt

Assaciolion

O
(EE‘T‘:\L bikes(@vienna
CRESCENT
TRAIL
drawing to win one of several bicycles valued up to $1,000,

donated by City Bikes. ;Amavu@n?m:s. Y TOPEAK! @TII’I’IBUHE

“commuter convoys” organized by WABA velunteers. For more

details visit www.waba.org.

For specific pit stop
locations and times
visit www.waba.org.

WIN A FREE BIKE!

Register online and you'll automatically be entered into a

FUN, FOOD AND PRIZES!

1O/
Pick up your FREE T-Shirt, complimentary snack, free giveaways @ HONEST TEA q

and more at one of the convenient pit stops on your way to work. Chariatte Gamt* UL RO
REGISTER TODAY ~ hrrzen 555%‘);& eRras ﬂﬂ;&?)
for this free event =% ‘

at www.waba.org 6 ?@ WHOLE
or 202-518- 0524 /S S0
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BTWD Bus Poster, 78" x 14”

Three posters appeared on each of six Circular buses in downtown DC in April and May
in support of the Bike to Work Day event. This interior bus signage was given to the
event at no cost through the Downtown BID as part of their Gold level sponsorship
package along with a cash donation on behalf of goDCgo.com

FRIDAY MAY 19

BiketoWorkDay = %

WIN A FREE BINE! GEAR UP FOR BIKE T0 WORX DAY

Gl 0"’“- ﬁ Wm “\é} m& CHYTEE.
ot et s ot st sty b vt " REGISTER TODAY for this free event at

¢ oy o wm e o el By aband www.waba.org or 202-518-0524 i
ST e ey e e FZEA HONEST THA Q %
ibertd fmzr o [Meeusrme G2, @mmauna

= O

GRAB A BIKE TO WORK INFORMATION CARD AS YOU LEAVE THE BUS! o e b L 28

BTWD :60 Radio Script

Radio spots promoted the event (approximately 75) which aired during the weeks of
May 1st and May 8". Registration doubled during that two week period from 2,500 to
5,000.

Put a positive spin on your commute, burn calories instead of gas. Commuter
Connections invites you to get into gear on Friday, May 19" for Bike to Work
Day! Join thousands of commuters and show your support for bicycling as a fun
and healthy way to get to work. Bike to Work Day is a free event. To register,
visit W-A-B-A.org get a free T-shirt, breakfast items, and other giveaways at 21
pit stops located in Maryland, Virginia and DC.

Ride with a friend or join an organized commuter convoy with experienced
cyclists. Register early to claim your free T-shirt and enter for a chance to win
bicycles valued at up to $1,000! Simply visit W-A-B-A.org that's W-A-B-A.O-R-G
or call 202.518.0524. Remember, Bike to Work Day is Friday May 19™
Sponsored by Commuter Connections, City Bikes, Preferred Offices,
goDCgo.com, and the Washington Area Bicyclist Association.
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BTWD Pit Stop Banner

Commuter Connections provided banner art for 13 of 21 pit stops who were willing to
have a banner printed and paid for locally. If permitted by local ordinances, some pit
stops were able to hang the banners at or near the pit stops in advance of the event. In
this instance, the banners served as a promotional tool to generate registration.
Otherwise they were used exclusively as a back drop for the local events.

Bike to Work Day 2006
: 1 Rossly‘?vrggzi?:y Park

7:00 am to 8:30 am

Register

co“’".'!!!ﬂ@ﬁﬂ!'!‘!'?m"s cg::é PreferredOfﬁces goDCgo.com
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BTWD T-Shirt

The sponsorship funds were used to print 5,000 color T-shirts for the event. Total cost
$3.46 each for a grand total of $17,296.00

Bike to Work Day

FRIDAY MAY 19

PIT STOPS

ALEXANDRIA
ARLINGTON
BETHESDA
BOWIE
COLLEGE PARK
DOWNTOWN DC
DULLES
FAIRFAX
FAIRFAX CITY
FREDERICK
LEESBURG
NORTH BETHESDA
RESTON
ROCKVILLE
SILVER SPRING
STERLING
VIENNA
WALDORF

Washington

COMMUTER § CONNECTIONS Y5
ASMARTER WAY TO WO RK

Bicyclist
Association

PreferredOfﬁces goDCgo.com
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Newsletter

The Commuter Connections newsletter is targeted to approximately 5,000 employer
contacts on the COG Employer Outreach ACT! database as well as TDM Stakeholders,
both regionally and nationally. In the second half of FY06, the winter and spring issues
of the Commuter Connections Newsletter were distributed.

Winter Issue and ETC Insert

The cover story touched upon the double taxation of telecommuters and the efforts to
pass the Telecommuter Tax Fairness Act. Other stories included Bike to Work 2006,
Changes on Metro to Improve Movement of Passengers and VA Governor Kaine’s
Public Forums on Transportation.

ETC UPDATES

Employee Transportation Coordinator

l}!th]llTEH qnuu;,cmus

EMPLOYEE TRANSPORTATION COORDINATOR CASE STUDY—

U.S. DEPARTMENT OF JUSTICE,

~ EXECUTIVE OFFICE FOR

# IMMIGRATION REVIEW, BOARD
OF IMMIGRATION APPEALS

P The Flexiplace s a secondary method, i
V' itedewerk) pro- n I
gram for the 00J
Board of Immigration
Appeals was initiated in

urt Telecommuting /

January 2001, Currently 80 out of 140 eligible employees

{57 percent) participate. Attorneys can work at a remete
location up to two conseoutive days at a time, Suppart
statt must return after one day at a remate location, but
may telework every sther day. OF the 250 employees at
this branch of the 00J, 110 are in nor-partable jobs and
cannot participate in telemork. Currently, 100 percent of
portable pesitions can participate. New hires are eligible
for the Flexiplace benefits after 12 months and a good
review, The DOJ does not supply hardware (0.9 lapteps) or
resmbursement of phone calls made from home, but they
do provide software for remote acoess.

Im 2002, 60 employees participated. Since then the
Board of Immigration Appeals has pxperienced a 33 per-
cent growth rate in two years. They anticipate a 10 to 15
percent growth rate in 2005, and they are irvesting in
technology to maks mare jobs partable by corverting
more tasks to electranic formats,

Because s many of their employees tolewark, word of

mouth has been the best method te markst the program.

® Increase in productivity by
15 percent s

® Enhanced recritment tool; the DOJ has
received 100 percert more job applicatiors for job open-
ings since implamenting Flexiplace

® The participants have elimnated abest 159 hours spent
commating each week, or abott 7,925 hours in total fur
the year

® Heduction of 247,500 m vehicle miles traveled (VMTs)

® Reduction of 20 to 35 parking spaces

® Employees have teloworked when the DO was clesed
duse to indement weather or sgeurity risis, which has
helped reduce disruptions ta work flow

To find out meve.about the DOJs program. please:

contact Mr, Lackhart Niméck, Flaxiplace Program

Coordinator, at (703) 605-0333.
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Spring Issue and ETC Insert

The cover story focused on the Pedestrian Safety campaign. Other stories included the COG
Freeway Study, Sperling’s Best Cities for Teleworking Report, Carsharing in D.C., Rockville

Commuter Maps, New Hybrid HOV Laws and Domestic Oil Self-Sufficiency Study.

ASMARTER

/CONNECTIONS

AREA LEADERS UNITE T0 PROMOTE PEDESTRIAN
SAFETY CAMPAIGN

e Doty Bipored (b
Rl

1 Berry Loy,

m\l-mmrvl
tharm, and sale byl v o1

e Atatien mare
Irienely, v meee ifuenition, pleane call (3
770-108 mad 1o idagridany

T gine monshd e it 8 b
ot o ity & log o
i v WARA . 124 518 524 or via
i

The N th et Toirguntaicns
Marusgorner Dty (TMI) afferee fe B

sty of §121) per ye
They sha have shaners
meabite,

ETC UPDATES

Employee Transportation Coordinator

PARTICIPATE IN THE
TELEWORK EXCHANGE
TOWN-HALL MEETING

The Telework Exchange will host a town hall meeting on
Thursday, June 15, 2006, at the Renald Reagan Building in
Washingten, D.C. You are invited to take part in a series of lvely
diszussions with a diverse set of stakeholders—from legislators

and agency telework advocates ta government telework
ranagers and affiliated organizations,

Hear about angoing efforts to promote and establish telewark
as standard aperating procedure across the federal
gavernment. Topics will include current mandates and palicies,
farward-thinking legislation, and existing telewark programe.
Gain valuable insight from successful telework initiatives and
individuals managing and partitipating in those initiatives. Ask
questions, voice concerns, make suggestions and become an
active member of the telework community.

For mare information, please visit www.itelewarkes hange.com

THE TELEWORK EXCHANGE:
A TOWN HALL MEETING

FEDERAL TELEWORK - WHO'S
DRIVING THE BUS?

STER TO ATTEN
INFOGTELEWORKEXCHANGE.COM
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2006 Employer Recognition Awards

Commuter Connections hosted its ninth annual Employer Recognition Awards and
breakfast on June 28, 2006 at the National Press Club in Washington, D.C. The
ceremony honored outstanding employers in the region who are making positive steps
to reduce traffic congestion and improve air quality. The annual awards ceremony
recognizes employers under the categories of Marketing, Incentives and Telework.
Awards applications were submitted by employers and judging took place in March
through a Selection Committee, moderated by NDW Communications. Collateral
material developed for the event included invitations, signage, recognition print ads, and
program booklet. Giveaways were also provided to guests. Other notable supporting
materials included a video highlighting employer programs, trophies, coordination of
presenters and preparation of speaking remarks.

Brochure & Application

Emplover Recognition
Awards Application Form

Commuter
_onnections
Employer Recog : ElllplOVEI'

Aecognition

e all information requested in items 1.5, o

seeaticns clossly tmarkied o u sopaste sho
watlon 24, Supplomintal msterals wisy
place of the applicalinn ar peogram
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Invitations

- | W LW

The Metropalitan Washingion Council of Gavernments.

invvites you 1o the 9th annual presemtation \
‘ of thye -

Commuter Connections
Employer Recognition
Awards

. WEDMNESDAY, JUINE 28, 2006

B:30 a.m.
AT THE
MNATIONAL PRESS CLUB
528 14th Su NW, Washington D.C
Corner of 14th & F = 11th Floor Ballroom
Metra Center = Exit onto 13th S

PLEASE RESPOND BY JUNE 21, 2006
Each invitation provides admittance for two paeoplie.
For mone infonmation, call 202-962-3327

Program Booklet

COMMUTER () CONNECTIONS'

Commuter Connections

Marketing

riscavery Consmunications ne,
arSiting, uif

Employer Recognition Awards

Chairman

Mational Capital Region Transportation Planning Board

2006 Employer Services
Sales Team Achievement Award

Manigomery Commiy

Faintar, VA,

Incentives

Coenagr Mason Linivervity

Telework

LS, Postal Service Office of I pectir General {USPS. OG)
A

2006 Employer Services
Organization Achievemnent Award

Washinglon, D Eoosoas Parinership

ermally kv a5 the Waashioguon

e Parnemhigy

contibunes

e, e [
fragam, coppun
-

o i and Commmpes -
Torce s Bl D0 wapibodors, oy MALINGL I oy Bt e utvnfond o st ibomuition.
abscust naned s by o
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Employer Awards Print Ad
Washington Business Journal - % Page B&W  (7-1/2” x 13-5/8") $4,603

Commuter
Connections

congratulates the winners
of the 2006 Employer
Recognition Awards

Discovery Communications Inc.
Marketing Award

el

These employers have been honored
for voluntarily implementing innovative
commuter transportation and telework
benefit programs. We hope that through
their example, more businesses will
commit to creating a workplace where

commuter transportation benefits

produce a “smarter way to work”

for their most valuable asset—their

employees. Offering commuter benefit USPS-OIG

. Telework Award
programs such as these, translates into
higher employee productivity, morale
and retention. Call us today to start or

accelerate your company’s commuter or

telework programs.

COMMUTER\\y CONNECTIONS

ASMARTER WAY TO WORK

1-800-745-RIDE '~
’ www.commuterconnections.org % \‘\\

Metropolitan Washington Council of Governments [ReEIFEREERDRVHITE ST

National Capital Region Transportation Planning Board Ll

/ \
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Employer Outreach

A qualitative phone survey was conducted among employers in spring of 2006 through
NDW Communications. This research was initiated to gain insight about commuting
challenges employers face and how they feel Commuter Connections may become a
greater resource. The data was then used to help develop messaging for a direct malil
piece to market Commuter Connections’ Employer Outreach services. The mailer was
sent at the end of June to approximately 1,000 Level 2 and some Level 1 employers
within the following jurisdictions (Alexandria, Arlington, District of Columbia, Fairfax,
Frederick, Loudoun, Montgomery, Prince George’s, Prince William and Southern
Maryland). The objective was to engage employers into discussions with their local
outreach representative about establishing or expanding commuter benefit programs.

The direct mail piece was a 7x7” self-mailer. The three dimensional mailer focused on
the concept of offering commuter benefits as a tool for better employee recruitment and
retention. The mailer also touched on high gas prices, as employers may be more
concerned lately with potentially losing good employees to competitors that may be
closer to employees’ homes or that may be equal distance, but who offer commuter
assistance.

The headline is "While you can't beam your employees to work, you can make them beam.”
Other panels when unfolded use sub headers including “Give them something to beam
about.” “Choose a smarter way to attract and retain the best employees with Commuter
Connections." The mailer also had a supporting loose letter insert, sticking out from a
pocket. The letters were tailored to each jurisdiction and contained more specifics
about the types of free services made available through the local Commuter
Connections employer outreach program.

The promotion included a $50.00 Visae gift card incentive and employers were directed
to a special landing page at www.commuterconnections.org/beam, which allowed them to
enter their contact information in order to set up an appointment with their local
Commuter Connections Employer Representative. The web site’s content reinforced
the $50.00 free Visa gift card offer, while the graphics mirrored the direct mail piece.
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http://www.commuterconnections.org/beam

Direct Mailer

Commuter Connections wants to
make you and your employees beam.

You can
MAKE THEM BEAM.

a

't

[ ’

And how about a FREE GIFT
to make you beam?

WWW.COMMUTERCONNECTIONS.ORG/BEAM

1-800-745-RIDE

While you CAN'T BEAM
your employees to work...

GIVE THEM SOMETHING
TO BEAM ABOUT.

Flexible solutions for
@ better commute.

Contact Commmuter Conpections todsy
el w'lf recommend commeing
sofutions for your amployees. Our
sarvioes am 100% FREE, and there's
e comtment beyond our viss.

0 FiSING GG prices, now-=mara than aver—is the time

tians for o better cammute. Our Employer

p yaur business nsportation

d retain the mgion’s bast employees and holp
by

Your local C

will work on-site with
you to help you realize the bottom line benefits to alternative commuting

transportation assessment and then alfer
wyn to help you determine transportation options

't o oul our Iree Guaranteed Rude Home program that provides
rird 1o commutars in the event of an unexpected emargency or

ad pbertime

Gaa (e enchosed insert 1o learn mare abaul how we can assist with developing
rd impiementing personaiized commuter programs and bonefits
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Letter Insert

COMMUTER ' CONNECTIONS
. ASmanTER WAY 1O WoLK

A FREE $50.00 VISA® Gift Card is yours for meeting with Commuter
Connections. There are no commitments and our services are absolutely free!

First, the not so good news, Commuting to and within Southern Maryland can be costly, ime
consurming, and frustrating for your employeas, aspecially for those who have to travel on
Route 301 and the Route 2/4 Corridors. Now, for the GOOD NEWS, as members of Commuter
Connections, the Tr-County Council for Southern Maryland can help! Our free business
consulting services can provide flexible solutions to help take the frustration out of your
employees’ daily commutes. So, while we can't beam your employees to work, we can certainly
help you make your employees beam!

According to the Society for Hurnan Resource Management, it costs 150% of an employee’s salary
to recruit and train a new replacement employee. With no relief in sight for rising gas prices,
some employees may decide to switch jobs in order to work closer to home, Others may choose
to work for a different company, one that provides commuter-friendly benefits,

Choose a smarter way to attract and retain the best employees with Commuter Connections.

We will provide the expertise about commuter programs and services available in your area
and work with you to devise a commuter transportation plan that suits your company’s needs.
And don’t forget, we've got a FREE $50.00 VISA Gift Card waiting for you when you schedule your
first meeting!

Your dedicated representative will work on site with you to help you realize the bottorn line
benefits of offering a commuter program to your employees. Here are a few ways we can help
boost emnployee productivity and job satisfaction:

+ On-site Transportation Assessments and confidential online Commuter Surveys for your
employees, administered by Commuter Connections, will provide you with a current snapshot
of transportation challenges and allow us to recommend helpful solutions for your business,

With SmartTrip and Metrochek, your company can offer up to $105 in tax-free transportation
benefits to employees each month, good for Yanpool or Transit service.

Finding Carpool partners is easy with Commuter Connections. We help by identifying potential
carpool partners that live near your employees who also work at, or naar your office.

Flexible & Compressed Work Schedules can help your employeas avoid peak rush hour traffic
and avoid commuting altogether on some days.

Put Telework towork for your business. Today's technology allows employees to transparently
perform their duties from home without office distractions. Commuter Connections can assist
your organization with establishing a formal or informal telework program,

Guaranteed Ride Home is a free service that provides peace of mind for unexpected
emergencies or unscheduled overtime. It's available to carpoolers, vanpoolers, bicyclists
and those who take transit twice a week. Commuter Connections will send a taxi or rental
car free of charge, up to four times 2 year. Sorne restrictions apply.

Parking Management Strategies can decrease parking demand and provide cost savings
for your business. It can also allow for expansion of your workforce, without expanding your
parking facilities.

Commuter Connections can also help with other alternatives such as car sharing, transit
shuttles, bicycling, Air Quality Action Days, information on HOV Lanes and Park & Ride Lots,
transit schedules, conducting on-gite transportation fairs and more!

Customized solutions bound to make you and your employees BEAM!

Simply visit us at www.CommuterConnections.org/beam or call us at 1-800-745-RIDE to
schedule an appointment with your dedicated Commuter Connections representative.
Rermernber, our servicas are completely free and no cormmitrmeant is required, We'll discuss
commuting solutions that are good for your company and employees...and personally deliver
your FREE $50.00 VISA Gift Card! Hurry, this is 2 limited time offer,

IFyou'd like to contact your local Commuter Connections Employer Services Representative
directly, be sure to mention this special promotion. Your representative is Robin Briscoe and
she can be reached at [301) 870-2520 or 1-800-S0-CLOSE, or rbriscoe@tcesmd.org,
Sincerely,

Commuter Connections www.commuterconnections.org/beam

Commuter Connections is a program of the Mational Capital Region Transportation Planning Board at the Metropolitan
Washington Council of Governments and 1s funded in part by the Maryland Department of Transpartation,
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Landing Page Contact Form

COMMUTER () CONNECTIONS

ASMARTER ¥ T0 WORK

COMMUTER PROGRAMS WITH BOTTOM LINE BENEFITS

To get staried, and get one step closer to your FREE 550 VISA GIFT CARD, simply complete
the online contact form and your Commuter Connections representative will soon be in touch
to sehedule an cn site meeting. Please note that Commuter Connections does net rent, sell, or
share perscnal information about you with other people or nonaffiliated organizations except
to provide the services you've requested.

First Name: Last Name:

Your Title:

Company:

Company Sfreet Address:

City: State: Zip:

Type of Company:
Number of Employees:
Website:

Your email:

Your Phone: Ext.:

To help us best serve your needs, please let us know what Commuter Conneclions solutions
are of the most interest to you. Please check all that apply.

I'D LIKE...

("1 To learn what other companies in my area are offering employees

{_» Help with designing and implementing a new commuter program

) Help with expanding my company’s current commuter benefit offerings

_ My Commuter Connectlions representative to administer a Commuter Survey to
assess my employees’ needs and recommend solufions based on feedback

) My Commuter Connections representative to come out and talk to my employees
about available commuter options

3 My Commuter Connections representative to join me in a co-presentation to upper
management to offer some ideas to enhance or augment our commuter benefits offerings

) Other Specify:

© submit

Commuter Connections is a program of the Mational Capital Region Transportation Flanning Board at
the Metrepalitan Washington Council of Gevernments and |s funded threugh the District of Columbla
Departrmant of Transpartation, Maryland Department of Transpartation, and Virginia Department

of Transpartation
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InfoExpress Kiosk Promotions

To encourage shoppers to trial the Commuter Connections InfoExpress Kiosks, our
“Ambassadors” were on hand to demonstrate the units to shoppers at area malls and
locations listed below. Giveaway items were provided to shoppers who tried the kiosks
and who filled out a very brief survey. Shoppers who either filled out a rideshare or
GRH application were entered into drawings to win mall gift certificates or Starbucks gift
cards.

Union Station: Feb. 22 and Apr. 5
Tysons: Mar. 5 and Apr. 5
Manassas: Mar. 19 and Apr. 2
Ballston: Mar. 22 and Apr. 19
Fair Oaks Mar. 26 and Apr. 9
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FY06 2nd Half Performance Results

Rideshare
GRH Applications Received
Applications Received
January '06 587
January '06 532
February '06 494
February '06 428
March '06 801
March '06 652 i
April '06 983
April '06 1,295
May '06 807
May '06 727
June '06 834
June '06 1,203
Total 4,506
Total 4,837

Web Site Visits

January '06

6,988

February '06 6.669
March '06 7.848
April '06 8,097
May '06 8,730
June '06 8,214
Total 46,546
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