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== |66 Program Overview

Comrr!uter
Choice

Transform 66 Inside the Beltway Partnership

40-year agreement between NVTC and the Commonwealth

NVTC’s Role

Establish a selection process

Plan and select multimodal
improvements

Issue grants to and coordinate with
agencies to ensure efficient delivery
Monitor effectiveness of projects
Provide annual reports to the CTB
Provide information to the public

Commonwealth’s Role

Widen |-66 eastbound between exits
67 and 71 (vDOT)

Manage the design, construction,
maintenance, and operations of

I-66 Inside the Beltway toll facilities
(VDOT)

Approve NVTC’s program of projects
(CTB)




et~

I-66 Project Area

m Study Area .
s Major Parallel Roads SeV&ll
~ == Major Bike Routes Corners

m Metro Stations

e Orange Line
Silver Line

— Blue Line
Yellow Line

= Red Line

2 :
. Maryland McLean " ¢ .
ﬁ s
Virginia DC —— \
COUNTY Project
"]ml Limits A
1495/ ARLINGTON .
: M
“ay S
Projett~ , _ . . _@-
Limits ™ FALLS SN :
CHURCH wi
Study Corridor :




-66 Eligible Applicants
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I-66 Program Goals

Move More Reduce Roadway  Increase Travel Enhance Improve Transit
People Congestion Options Transportation Service
Connectivity

SAIVTC




Eligible Project Types
Choice

= New or enhanced local bus service

MR New or enhanced commuter bus service

Park & Ride Lot(s) and Access

S Roadway Improvements (Corridor Management & ITS)

. Transportation System Management / Transportation
Demand Management

'.-. Vanpool / Carpooling
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« Eligible Project Type

 Benefits Toll Payers

- Meets Program

Goals

Technical
Evaluation

= Benefit Score/
Technical Merit

+» Cost Effectiveness
« Regional Priorities

Eligibility
Screening

« Applicant Preference

Project Selection Process

(’

« Staff Working
Group

» Commissioner
Working Group

Working

Groups

T

« Web/phone/in
person/mail

+ Comment Period
+ Public Hearing
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- o -66 Commuter Choice
Project Selection and Funding
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NVTC has funded $22M in projects including park-
and-ride lots, new bus services, bus stop
improvements, bikeshare access to Metro, transit
incentives, and traffic management tools.

Initial program = S10M
FY 2019 program = $12 M

FY2020 program estimated to be approximately
S20 million




- o -66 Commuter Choice
FY2020 Eligible Project List

e 20 submitted projects
* 532 million total funding request

e 8 applicants
© Counties of Arlington, Fairfax, Loudoun, and Prince William
o Cities of Fairfax and Falls Church

o Town of Vienna
o PRTC/OmniRide
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Commuter
FY2020 Program Schedule
Staff Working Staff Working
Group Group
Program Program
Advisory Advisory
Committee Committee
NVTC NVTC
Commission Commission

Commonwealth
Transportation
Board
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-395/95 Program Overview

NVTC (with PRTC) Agreement between
Commonwealth and

Establish an application, scoring, TransUrban

and selection process
Issue grants to and coordinate Convert remaining 395 HOV to

with agencies to ensure efficient HOT (extension of existing
delivery 95/395 HOT lane facility)
Monitor effectiveness of projects Total length: 37 miles

Provide opportunity for public /0 year agreement
input Annual Transit Investment (ATI)

Develop program of projects for of S15M/year + 2.5% annual
submission to CTB escalation

Provide annual reports to the CTB Tolling scheduled to begin Fall
Support communication efforts of 2019

grantees and overall program
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-395/95 Project Area

& =

Tysons |I

Rl =2
|
D I J;-" :
Loring . e Efalf%_
- TLHTEN
1 ——oa |
') g |
e )
~_ et - y
=0f £ N\ |
p &1 iy
Fairfax ) £
If‘.t&.r .
Annandala

)

Springfi il ™

_-_|J —

MAcLnt
95 K ||q: Vernan

'I_?f]. y _mJ . -\.-k-.




-
-395/95 Eligible Applicants

Loudoun City of

Falls Church

Arlington

e (i) all jurisdictions

that are members of City of

. M Park
either NVTC or PRTC, cnese T City of
an d City of Prince William Alexandria

Manassas

County

e (ii) other public
transportation
providers providing
services in those
jurisdictions
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Maximize Person Throughput Implement Multimodal Improvements
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Eligible Project Types
Choice

= New or enhanced local bus service

MR New or enhanced commuter bus service

Park & Ride Lot(s) and Access

S Roadway Improvements (Corridor Management & ITS)

. Transportation System Management / Transportation
Demand Management

'.-. Vanpool / Carpooling
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» Benefits Toll Payers
» Meets Program

Goals

Eligibility
Screening

Technical
Evaluation

= Benefit Score/
Technical Merit

+ Cost Effectiveness
« Regional Priorities
» Applicant Preference

Project Selection Process

- Staff Working

Group

= Commissioner
Working Group

Working
Groups

.

« Web/phone/in
person/mail

= Comment Period
+ Public Hearing
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-395/95 Proposed Inaugural Program Schedule

Winter 2019

Briefings for
Applicants,
Commissions,
and Working
Groups

Summer 2019

Joint
Commission
Working Group

Program
Evaluation and
Program
Development




- Questions

Patricia Happ :
patriciahapp@novatransit.org

SAVTC
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