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I-66 Commuter Choice Program



I-66 Program Overview
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The I-66 Commuter Choice Program uses toll revenues from I-66 inside the Beltway 
to fund multimodal transportation projects that improve travel in the corridorTransform 66 Inside the Beltway Partnership 

40-year agreement between NVTC and the Commonwealth 

NVTC’s Role

• Establish a selection process
• Plan and select multimodal 

improvements
• Issue grants to and coordinate with 

agencies to ensure efficient delivery
• Monitor effectiveness of projects
• Provide annual reports to the CTB
• Provide information to the public

Commonwealth’s Role

• Widen I-66 eastbound between exits 
67 and 71 (VDOT)

• Manage the design, construction, 
maintenance, and operations of 
I-66 Inside the Beltway toll facilities 
(VDOT)

• Approve NVTC’s program of projects 
(CTB)



I-66 Project Area
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The I-66 Commuter Choice Program uses toll revenues from I-66 inside the Beltway 
to fund multimodal transportation projects that improve travel in the corridor



I-66 Eligible Applicants
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LOUDOUN
COUNTY

FAIRFAX
COUNTY

PRINCE WILLIAM
COUNTY

CITY OF
FALLS CHURCH

ARLINGTON
COUNTY

CITY OF
FAIRFAX

CITY OF
ALEXANDRIA

CITY OF
MANASSAS 

PARK

CITY OF
MANASSAS

TOWN OF 
DUMFRIES

TOWN OF VIENNA
TOWN OF 
HERNDON

TOWN OF 
LEESBURG

TOWN OF 
PURCELLVILLE

Virginia Planning 
District 8 
jurisdictions

Agencies providing 
public transportation 
within those 
jurisdictions (VRE, 
WMATA, 
PRTC/OmniRide)



The principal objective of the I-66 Commuter Choice Program is 
to select projects that meet the 

Transform 66 Multimodal Project Improvement Goals
identified in the MOA

I-66 Program Goals
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Eligible Project Types 

New or enhanced local bus service

New or enhanced commuter bus service

Park & Ride Lot(s) and Access

Roadway Improvements (Corridor Management & ITS)

Transportation System Management / Transportation 
Demand Management

Vanpool / Carpooling
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Project Selection Process
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I-66 Commuter Choice 
Project Selection and Funding
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 NVTC has funded $22M in projects including park-
and-ride lots, new bus services, bus stop 
improvements, bikeshare access to Metro, transit 
incentives, and traffic management tools.

 Initial program = $10M
 FY 2019 program = $12 M
 FY2020 program estimated to be approximately 

$20 million



I-66 Commuter Choice
FY2020 Eligible Project List

• 20 submitted projects
• $32 million total funding request
• 8 applicants 
￮ Counties of Arlington, Fairfax, Loudoun, and Prince William
￮ Cities of Fairfax and Falls Church
￮ Town of Vienna
￮ PRTC/OmniRide



I-66 Commuter Choice
FY2020 Program Schedule

Staff Working 
Group

February March April May June
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Staff Working 
Group

Staff Working 
Group

Staff Working 
Group

Program 
Advisory 

Committee

Program 
Advisory 

Committee

Program 
Advisory 

Committee

NVTC 
Commission

NVTC 
Commission

NVTC 
Commission

Commonwealth 
Transportation 

Board

Commonwealth 
Transportation 

Board

NVTC 
Commission

Public Comment



I-395/95 Commuter Choice 
Program



NVTC (with PRTC)

• Establish an application, scoring, 
and selection process

• Issue grants to and coordinate 
with agencies to ensure efficient 
delivery

• Monitor effectiveness of projects
• Provide opportunity for public 

input 
• Develop program of projects for 

submission to CTB
• Provide annual reports to the CTB
• Support communication efforts of 

grantees and overall program 
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Agreement between 
Commonwealth and 

TransUrban
• Convert remaining 395 HOV to 

HOT (extension of existing 
95/395 HOT lane facility)

• Total length: 37 miles
• 70 year agreement
• Annual Transit Investment (ATI) 

of $15M/year + 2.5% annual 
escalation

• Tolling scheduled to begin Fall 
2019

I-395/95 Program Overview
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I-395/95 Project Area



I-395/95 Eligible Applicants

• (i) all jurisdictions 
that are members of 
either NVTC or PRTC, 
and

• (ii) other public 
transportation 
providers providing 
services in those 
jurisdictions
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I-395/95 Improvement Goals

17



Eligible Project Types 

New or enhanced local bus service

New or enhanced commuter bus service

Park & Ride Lot(s) and Access

Roadway Improvements (Corridor Management & ITS)

Transportation System Management / Transportation 
Demand Management

Vanpool / Carpooling
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Project Selection Process
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I-395/95 Proposed Inaugural Program Schedule

Briefings for 
Applicants, 

Commissions, 
and Working 

Groups

Call for Projects 
Application 

Period

Program of 
Projects: NVTC 

and PRTC 
Approval

Program of 
Projects: CTB 
Approval for 

Inclusion in SYIP

Public Meetings 
and Comment 

Period

Winter 2019 Spring 2019 Summer 2019 Fall 2019

Application 
Process, Project 

Selection 
Process, and Call 

for Projects: 
NVTC Approval

Program 
Evaluation and 

Program 
Development

Joint 
Commission 

Working Group

Joint 
Commission 

Working Group
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Questions
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Patricia Happ
patriciahapp@novatransit.org
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