( \ National Capital Region
Transportation Planning Board

DOCKLESS BIKESHARE WORKSHOP

Thursday, May 31, 2018
12:30 P.M- 2:30 P.M.
Kirby Training Center, First Floor
777 North Capitol Street NE
Washington, DC

AGENDA

NETWORKING LUNCH AVAILABLE AT NOON

12:30 P.M. 1. WELCOME, INTRODUCTIONS, AND BACKGROUND ON THE WORKSHOP
Michael Farrell, National Capital Region Transportation Planning Board Staff

12:40 P.M. 2. DISTRICT OF COLUMBIA DOCKLESS BIKE SHARE DEMONSTRATION PROJECT
Kimberly Lucas, Bicycle Program Specialist, District Department of
Transportation

Ms. Lucas will brief the group on the preliminary results of DDOT’s Dockless Bike
Share Demonstration Project. The project which began in September 2017, will
run through the month of August, allowing DDOT to continue to evaluate the
effectiveness of the program and design dockless bikeshare management
policies.

Seven private companies are currently operating in the District. Jump, Spin, Ofo
and Mobike operate bicycles only. Waybots and Bird operate electric scooters.
Limebike has both scooters and bikes. Dockless companies are allowed a total
of 400 vehicles per operator.

1:10 P.M. 3. DOCKLESS BIKE SHARE IN MONTGOMERY COUNTY
Gary Erenrich, Special Assistant to the Director, Montgomery County Department
of Transportation

Mr. Erenrich will discuss the operations of Dockless Bike Share in Montgomery
County.

Montgomery County has signed agreements with dockless bike share
companies, inlcluding Limebike, Mobike, Ofo, and Spin to conduct a

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.
Visit www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD).
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https://ddot.dc.gov/release/ddot-extends-dockless-demonstration-project
https://ddot.dc.gov/release/ddot-extends-dockless-demonstration-project
https://www.montgomerycountymd.gov/bikeshare/
https://www.montgomerycountymd.gov/bikeshare/
https://www.montgomerycountymd.gov/DOT/Resources/Files/DocklessBikeshareMOU.pdf

demonstration project in Silver Spring and Takoma ParKk.

1:35 P.M. 4. DOCKLESS BIKE SHARE CONSIDERATIONS FOR THE CITY OF ALEXANDRIA
Darren Buck, Complete Streets Program Manager, City of Alexandria

Mr. Buck will discuss issues and considerations for the City of Alexandria in
addressing the emergence of dockless bikeshare.

1:50 P.M. 5. DOCKLESS BIKE SHARE ON NATIONAL PARK SERVICE LANDS
Laurel Hammig, Regional Planner, National Park Service

Ms. Hammig will brief the group on the effects of Dockless Bike Share on National
Park Service properties, as well as current National Park Service policies and
practices.

2:05 P.M. 6. OTHER AGENCY UPDATES AND DISCUSSION
2:30 P.M. ADJOURN

SPEAKER BIOS

Kimberly Lucas

Gary Erenrich

Gary Erenrich is the Special Assistant to the Director in the Montgomery County Department of
Transportation with primary responsibility for coordination with WMATA and MTA as well as regional
planning at TPB. Gary Erenrich works closely with the County’s Commuter Services, Master Planning,
and both Capital Bikeshare and now dockless bikeshare. He has two engineering degrees from
Northwestern University and a MBA from the University of Pittsburgh.

Darren Buck

Darren Buck is the Complete Streets Program Manager for the City of Alexandria, where he is
responsible for bicycle, pedestrian, bikeshare, and trail planning and implementation programs.
Previously, he worked with the DC Department of Transportation’s bicycle program, and at the
Federal Highway Administration. Darren has a Master’s in Planning from Virginia Tech, and an MBA
from the University of Maryland.

Laurel Hammig

Laurel Hammig works as a regional planner with the National Park Service in the National Capital
Region office. She supports multi-modal transportation planning efforts throughout the NCR
region. Before joining NPS, Laurel spent a decade working in transit and facility planning in Northern

X



Virginia. Laurel has a BA from the University of Mary Washington and a Master’s Degree in Urban
and Regjonal Planning from Virginia Tech.

Call-in and Web Conferencing Information:
Webex Link:

https://mwcog.webex.com/mwcog/j.php?MTID=m2e85994 7bc41ee0002b5alfla054clcc

Audio connection: 1-650-479-3207
Access code: 641 170 596



https://mwcog.webex.com/mwcog/j.php?MTID=m2e859947bc41ee0002b5a1f1a054c1cc

