NATIONAL CAPITAL REGION HOMELAND SECURITY MANAGEMENT REVIEW: GOAL 4
Date: Friday, November 30, 2012
Time: 9 AM – 12 Noon
Location: Third Floor Board Room, Metropolitan Washington Council of Governments
777 North Capitol Street NE
Washington, DC 20002 

DRAFT AGENDA
1. OVERVIEW of pending issues and management review
David Robertson and Kelley Coyner will review the agenda with the CAOs-HSEC and SPG and confirm a schedule of management reviews. The suggested scheduled includes management review sessions on:

· February 7 
· April 11
· May 1 
· July 11
· September 4 
· November 6
2. inauguration planning
The CAOs-HSEC and SPG will receive an update on planning for the January 2013 Presidential Inauguration, including the review of dates for key milestones from now through Inauguration Day. 
3. APPROVE REVISIONS TO NCR uasi policies
Members are asked to update the NCR Policies for Regional Grant Projects to clarify that UASI-funded projects may support a regional capability in a jurisdiction outside the boundaries of the NCR provided it has a direct benefit to building, enhancing, or sustaining a regional capability within the NCR. The proposed language is attached. 
4. NCR MANAGEMENT REVIEW
Mr. Robertson and Ms. Coyner will facilitate a review and discussion of several NCR Management Review items continuing the work of the most recent cycle of Management Reviews held on all four goals of the NCR Strategic Plan from July – September. 

A. Status of  Follow Ups
SME leads for each Strategic Plan initiative have provided status updates to the follow ups over the course of the most recent Management Review cycle. Those follow ups are attached.  Mr. Robertson and Ms. Coyner will assess the NCR’s progress to completing outcomes, metrics, and other Strategic Plan updates. 
Recommended Actions: 
· Review status of all follow ups at each bi-monthly Management Review. 
· Request that MWCOG staff develop and implement a template for incorporating Management Review items in RESFs/RPWG meetings and agendas. 
· Review staff proposal for completion of Strategic Plan updates. 
B. Looking ahead to priorities for 2013     
As required by the Strategic Plan, the SPG and CAOs are to adopt an Annual Work Plan that identifies the year’s priorities for programs as well as funding. The memo attached lists those programming priorities raised in the management review process and provides reference documents on those funding priorities submitted to date by SME leads, projected sustainment costs, a cross reference of UASI investments since 2003 against the Strategic Plan, the CAO’s transitional funding plan, and the NCR’s 2012 UASI and Work Plan.  Members are asked to comment on the priorities.
Recommended Action:
· Provide input on priorities to complete an Annual Work Plan for 2013 that includes key NCR programs or activities beyond funding requests.
· Collect input from SMEs/RESFs/RPWGs on program priorities and funding requests.
· Approve the 2013 Annual Work Plan at the February joint meeting.
C. Management Review of Goal Four
Staff and SME leads will provide a Management Review briefing on initiatives within the following objectives of the Strategic Plan:
· Objective 4.1 Medical Surge Preparedness 
· Initiatives 4.5.1 and 4.5.2 Planning
Executive memoranda highlight the status of the following items for each Initiative of the Strategic Plan. 
1. Determining the end-state (Have we articulated what we are trying to accomplish?) 
2. Identifying the status of developing metrics, and the status of achieving the end-state. (Can we measure the end-state? Are the metrics we used to assess the Plan last year appropriate? Do they need to be modified or replaced? What have we achieved under the strategic plan?) 
3. Identifying the status of existing initiatives. (Are the projects funded in prior years on track? What issues need to be addressed in projects included in the FY 2012 UASI application?) 
4. Alignment of and with Strategic Plan. (How should we modify the Objective and/or Initiatives of the Strategic Plan? What should we strike from the current Plan? What needs to be added to the Strategic Plan?)
The CAOs-HSEC and SPG will also receive written reports on initiatives within the following objectives of the Strategic Plan:
· Objective 4.2 Evacuation and Mass Care Capacity
· Objective 4.3 Increase Public Preparedness
· Objective 4.4 Response Teams
· Initiative 4.5.3 Training and Exercises
5. Confirmation and Next Steps
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