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Encourage alternatives to SOV commuting

Reduce vehicle trips and miles traveled

Reduce traffic congestion and improve 
air quality

COMMUTER CONNECTIONS 
PROGRAM OBJECTIVES



FY24 MARKETING ACTIVITIES
FALL/WINTER SCHEDULE

Car Free Day 2023

Newsletters Fall/Winter

GRH & Rideshare Fall Campaigns

CarpoolNow and ‘Pool Rewards Campaigns 

Spring Umbrella Campaign Concepts

Employer Recognition Awards Brochure (call for nominations)

incenTrip Rebranding

Bike to Work Day Sponsor Drive and Creative Concepts



CAR FREE DAY 2023 EVENT



COLLEGE CAMPUS CHALLENGE Car Free Day

Digital toolkit to promote event
The University of Maryland had 
the most pledges in 2023



EMPLOYER NEWSLETTER



Report on relevant TDM news

Promote Commuter Connections services and special events

Reach

Employer Transportation Coordinators
Committee members
Other TDM stakeholders
Federal ETCs (w/insert)

OBJECTIVES & STRATEGY Newsletter



FALL NEWSLETTER & FEDERAL ETC INSERT Newsletter



FALL e-NEWSLETTER Newsletter



FALL UMBRELLA CAMPAIGN



OBJECTIVES & STRATEGY Fall Umbrella Campaign

Media budgets: 
$625,000 (Total)

$360K for Rideshare
$240K for Guaranteed Ride Home - DC region 
$25K for Guaranteed Ride Home - Baltimore region

Continuation of the creative launched in Spring 2023
Return-to-Office focus, encouraging:

Carpool and vanpool use
Guaranteed Ride Home registrations and re-registrations
Other alternative modes of transportation



MEDIA BUDGET (NET)
Rideshare
Broadcast Radio

Spanish Radio

YouTube

Social

Digital

Out Of Home

Total 

$148,002

$19,996.25

$1,500

$4,500

$89,500

$95,000

$358,498.25

Fall Umbrella Campaign



MEDIA BUDGET (NET)
Guaranteed Ride Home
Broadcast Radio

Spanish Radio

YouTube

Social

Digital

Out Of Home

Total 

$108,013.75

$11,985

$1,500

$2,000

$31,500

$85,000

$239,998.75

Fall Umbrella Campaign



MEDIA BUDGET (NET)
Guaranteed Ride Home - Baltimore

Broadcast Radio

Total 

$24,975.50

$24,975.50

Fall Umbrella Campaign



ADDED VALUE SUMMARY

Approximate value in negotiated value ad:

$48,960 for Ridesharing
$26,210 for Guaranteed Ride Home
$7,500 for Guaranteed Ride Home Baltimore

Fall Umbrella Campaign



DIGITAL BANNER ADS Fall Umbrella Campaign
Ridesharing



GAS PUMP TOPPERS Fall Umbrella Campaign
Ridesharing



ENGLISH & SPANISH RADIO SPOTS

Ridesharing 
(English)
30 sec.

Ridesharing 
(Spanish)
30 sec.

Fall Umbrella Campaign
Ridesharing


Blues

30.067158





IN-STORE AD Fall Umbrella Campaign
Ridesharing



DIGITAL TRUCK AD Fall Umbrella Campaign
Ridesharing



SOCIAL MEDIA
(FACEBOOK/INSTAGRAM)

Fall Umbrella Campaign
Ridesharing



SOCIAL MEDIA (LINKEDIN) Fall Umbrella Campaign
Ridesharing



STREAMING & YOUTUBE  VIDEO Fall Umbrella Campaign
Ridesharing



DIGITAL BANNER ADS Fall Umbrella Campaign
Guaranteed Ride Home



GAS PUMP TOPPERS Fall Umbrella Campaign
Guaranteed Ride Home



ENGLISH & SPANISH RADIO SPOTS

Guaranteed Ride 
Home (English)

30 sec.

Guaranteed Ride 
Home (Spanish)

30 sec.

Fall Umbrella Campaign
Guaranteed Ride Home


Blues

30.067158





ENGLISH RADIO SPOTS Fall Umbrella Campaign
Guaranteed Ride Home Baltimore



IN-STORE AD Fall Umbrella Campaign
Guaranteed Ride Home



DIGITAL TRUCK AD Fall Umbrella Campaign
Guaranteed Ride Home



SOCIAL MEDIA
(FACEBOOK/INSTAGRAM)

Fall Umbrella Campaign
Guaranteed Ride Home



SOCIAL MEDIA (LINKEDIN) Fall Umbrella Campaign
Guaranteed Ride Home



STREAMING & YOUTUBE  VIDEO Fall Umbrella Campaign
Guaranteed Ride Home



CARPOOLNOW APP



OBJECTIVES & STRATEGY CarpoolNow App Campaign

Media budget: $15,000
Campaign - November to January
Objectives:

Primary focus is to promote and encourage on-demand or “dynamic 
ridesharing” through the CarpoolNow Mobile app, especially in areas 
where slugging is popular. In addition to slugline spots, the app has 
access to over 400+ parking lots.
Promote and encourage use of the CarpoolNow Mobile App 
Raise Awareness of the Flexible Vanpool component of the CarpoolNow 
Mobile App



MEDIA BUDGET (NET)

Social Media

Broadcast Radio/Events

Total 

CarpoolNow App Campaign

$1,000.02

$13,965.50

$14,965.52



JINGLE BALL EVENT CarpoolNow App Campaign



RADIO SPOTS CarpoolNow App Campaign

CarpoolNow
30 sec.



SOCIAL MEDIA CarpoolNow App Campaign



‘POOL REWARDS CAMPAIGN



OBJECTIVES & STRATEGY ‘Pool Rewards Regional Campaign

Media budget: $20,000
Campaign - October to January
Objectives:

Raise regional awareness about the ‘Pool Rewards program using 
existing FY23 creative assets
Encourage commuters to register for and complete the program over 
a 90 day period



MEDIA BUDGET (NET)

Social Media

Native Article

Banner Ads

Broadcast Radio

Total 

$750

$3,650

$8,000

$7,582

$19,982

‘Pool Rewards Regional Campaign



RADIO SPOTS ‘Pool Rewards Regional Campaign

‘Pool Rewards
30 sec.



DIGITAL BANNER ADS ‘Pool Rewards Regional Campaign



WTOP.COM NATIVE ARTICLE ‘Pool Rewards Regional Campaign



SOCIAL MEDIA ‘Pool Rewards Regional Campaign



495 NEXT VALUE AD
Radio Spots & Banner Ads

‘Pool Rewards Regional Campaign
495 NEXT

‘Pool Rewards
495 NEXT

30 sec.


2023

Blues

30.067158





EMPLOYER RECOGNITION AWARDS



Objectives:
Develop a theme (concept) for the FY24 Awards
Promote award winners in local newspaper

Media budget: $7,500

Employer Recognition Awards



CONCEPT Employer Recognition Awards



NOMINATION BROCHURE Employer Recognition Awards



NOMINATION FORM Employer Recognition Awards



SPRING UMBRELLA CAMPAIGN CONCEPTS



Review existing market research including the 2022 State of the Commute 
Report

Design new creative concepts for the Spring 2024 campaign

Present creative concepts to State Funders

Present creative concepts to Marketing Workgroup

Refine chosen GRH and Rideshare creative concepts

Develop self-mailer as first released creative assest 

Develop media plan and build out creative assets

SPRING UMBRELLA CAMPAIGN



INCENTRIP REBRANDING



Survey developed and sent to incenTrip users and a sample of the general 
public 

Four name options were presented for consideration

The new name of the incenTrip app will be CommuterCash

A new logo will also be designed

INCENTRIP REBRANDING



OTHER PROJECTS



Commuter Connections 50th Anniversary
New 50th anniversary logo design in the works
Other deliverable still TBD

Commuter Connections Website Templates
Home page and inner pages template designs in development
Mega menu navigation to be implemented

OTHER PROJECTS



THANK YOU
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