ING GROUP
TING ACTIVITY
ch2 ,2217
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COMMUTER CONNECTIONS
PROGRAM OBJECTIVES

= Encourage alternatives to SOV commuting
= Reduce vehicle trips and miles

= Reduce traffic congestion and improve air
quality

odonnellcOMPANY eumrqu;gg@ﬁgqyyﬂggnuus*



INITIATIVES

= Car Free Day

= Ridesharing

= @Quaranteed Ride Home
= ‘Pool Rewards

= Bike to Work Day

= Employer Recognition Awards

odonnellcCOMPANY
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MEDIA SELECTION PROCESS

Review and analyze
= Marketing Communications Plan
= 3" party media data
= Reach & frequency of target demographics
for each
Analyze
= (Cost/value proposition of each option
Reality check
= Does it make sense?
Negotiate

= Evaluate and negotiate best terms

odonnellcCOMPANY
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MEDIA CONSUMPTION

LISTEN TO PLATFORM/SERVICE IN THE CAR Qa

Regular AM/FM Radio

CD Player

I 007

Sirius/XM
Pandora
iHeartRadio
HD Radio
Spotify

Some other streaming audio service

Source: Ipsos In-Car Audio Study

odonnellcCOMPANY

rideshare

64%

s
I,
A SMARTEIR WAY TO WORNK



SPRING FY17 MEDIA BUDGET (NET)

Radio

Podcast

Google
Online/Mobile in-app
Social Media

Out Of Home

Total Paid Media:

Added Value:

Campaign Live: February 20 - June 30, 2017

odonnellcCOMPANY

$228,863
$ 12,000
$ 3,600
$ 62,500
$ 5,000
$ 22,400
$334,363

$ 48,060

rideshare
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rideshare

SPRING RIDESHARE RADIO & PODCASTS

Flight dates: 2/20, 3/6, 3/20, 4/3,4/17,5/22, 6/5, 6/26
Podcast Dates: 3/6, 3/20,4/3,4/17,5/22,6/5

*
. WFRE

FREE COUNTRY

HOME OF THE REDSKHINS ™ & 95.5 FM

comcast 23 <- PODCASTS -> -
PORTSNET.

WAMU 88.5

odonnellcOMPANY CIHH!U_IE@M!E.I;TIIIHS“






rideshare

SPRING RIDESHARE SOCIAL & DIGITAL

Flight dates: 2/20, 3/6, 3/20,4/3,4/17,5/22,6/5, 6/26
WTOP: 2/20 - 6/30 (every other week)

Facebook Google Text Ads

comcast <Y
PORTSNET.

103 9FM 107,47FM L aa®™

Web/Mobile/Tablet, Newsletters & Mobile in-app

odonnellcOMPANY CIHH!U_IE@M!E.I;TIIIHS“



rideshare

SPRING PAID MEDIA

MEDIA 220 2727 36 313 320 3727 473 40110 417 4/24 51 B8 55 B/22 5/29 &5 M2 6M7 &/26

Gauranteed Ride Home

Radic v v L4 o v e v o
Social Media v v v v v v v v
Digital ¥ v v v v v v v

GRH Baltimore

Redic o > v v W v "
Social Media L I b v v v v "

Digital v W v o o v v v

Rideshare

Radio . o L4 v L . i v
Social Media L v L v L v v v
Digital v v v v v L v v v
Out of Home (OOH) o B e e e

odonnellcOMPANY CIHH!U_IE@M!E.I;TIIIHS“



rideshare

CREATIVE INSPIRATIONS

=  Primary motivator is saving money
= System improvements make it easier to register

= Sharing economy (AirBNB, FB, Twitter, YouTube)

odonnellcOMPANY cmuum;@qqymmus*



rideshare

SPRING RIDESHARE CREATIVE

A COUPLE CLICKS A COUPLE CLICKS
CAN SAVE YOU

IS ALL IT TAKES

Share a ridewhes you want, where you A touple chos joins youwith thoss aready
want - 3 couple chrcks will get you there, sawing hy sharing a ride, Get a march amywhars
With on demand and on routs ridamalching, along your route, scheduled or on demand, Tt's
wa [ more opelons @ more plaoms than frasa, ard it saves youl

war bafore, And, & akways, o's freel

odonnellcOMPANY CIHH!U_IE@M!E.I;TIIIHS“



SPRING RIDESHARE RADIO ADS

= :30 English radio spots (2)

A Couple Clicks to Share A Couple Clicks to Save

= :30 Spanish radio spots (2)

A Couple Clicks to Share A Couple Clicks to Save

odonnellcCOMPANY

rideshare
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Blues

44.251114




Blues

32.65334




2017

Blues

31.869648




2017

Blues

33.567585




rideshare

SPRING RIDESHARE
OUT OF HOME ADVERTISING

Flight dates: February 15t - June 30t

EEm s
o L 2

Rideshare,
Free Ridematching |
Commuter Services

! IA couple clicks

I- F?u’ll it takes, o il

e Fashion Centre at
L o M Pentagon City

Sign up Maw.

Table Tents

Ad Panels ;
odonnellcOMPANY CIHH!U_IE@M!E.I;TIIIHS“



rideshare

SPRING RIDESHARE VALUE AD

Added value to Promote SafeTrack and CarpoolNow App :

= :30 Radio reads
= Banner ads

metrorail

SafeTrack

work is
CarpoolNow with ContInUIng
our free app! [ 1 VTR N L ONnE

WASHINGTON'S £ 540 ( )LISTEN
Mw | YOB NEWS 5, i, () uve |

NEWS ~ TRAFFIC WEATHER Search

LOCAL Va - Md. - D.C. - Traffic - Waather - Matro - First 100 Days

COMMUTER  CONNECTIONS
A SMARTER WAY TO WORK

odonnellcOMPANY cmuum;@qqymmus*






guaranteed ride home

GUARANTEED RIDE HOME MEDIA

Washington Region: February 27 - June 25, 2017

Radio (anchor)
YouTube
Online/Digital
Mobile in-app
Social Media

Baltimore Region: February 27 - June 25, 2017

Radio
YouTube
Social Media

odonnellcOMPANY COMMUTER (/ CONNECTIONS



guaranteed ride home

SPRING MEDIA BUDGET (NET)

Radio $ 188,406
Online/Digital $ 23,600
YouTube $ 4,000
Mobile in-app $ 3,000
Social Media $ 4,000

Total Paid Media:
Added Value:

223,006
24,420

Radio - GRH Baltimore 29,495

Social Media - GRH Balt
Total Paid Media:
Added Value:

ZN00[0)
37,495

$
$
$
Digital - GRH Baltimore $ 4,000
$
$
$ 5,120

odonnellcCOMPANY




guaranteed ride home

GUARANTEED RIDE HOME RESEARCH

GRH registrants say this is the

don’t know they have to re-register

Source: Commuter Connections 2016 GRH Washington DC Metropolitan Region Guaranteed
Ride Home (GRH) Program 2016 GRH Applicant Survey Report

odonnellcOMPANY COMMUTER (/ CONNECTIONS



guaranteed ride home

SPRING GUARANTEED RIDE HOME

Creative Strategy
Focus on registration and re-registration

Problem. Solved. This concept shows how quick and easily GRH can
support your choice to Rideshare. By first showing the problem, then
showing how simple it is to solve it, GRH registration is positioned as an
easy step that will pay off when the audience finds themselves confronted
with late nights, illness or unexpected emergencies. Reminder to register
or renew is included in the messaging.

GRH 20t Anniversary Strategy
Recognize milestone through earned and social media

odonnellcOMPANY COMMUTER (/ CONNECTIONS



guaranteed ride home

GRH SPRING CREATIVE

e T e e e RTINS e Pz Lo froe DEEICE g oMbl

problem. solved.

GI.IFIHFINTEEEI RIDE HOME GUHRFINTE ED RIDE HOME

ey 1M00PASEDE | commuiemennetionsorg 1800745 5-RI0C

odonnellcOMPANY t:mqumf@r;,qymmns



guaranteed ride home

SPRING CREATIVE RADIO

Flight dates: 2/27, 3/13, 3/27,4/10, 4/24,5/29, 6/12, 6/19

! _ 7:\\\ ’!/;::/‘ f“::‘i/l: i lf/;i:‘\l[/
- 4 \\_‘_::5 L/II..-": "\.___,,/
Problem Solved - Emergency

! h

]
L}
53
Problem Solved - Work Late _

Baltimore Flight dates: 2/27, 3/13, 3/27,4/10, 4/24,5/8, 6/12,6/19

odonnellcOMPANY COMMUTER (/ CONNECTIONS









Blues

36.83272




Blues

32.470478




guaranteed ride home- DC and Baltimore

GRH YOUTUBE
You [T}

odonnellcoMPANY COMMUTER (/ CONNECTIONS




GRH BANNER ADS
COMMUTER () CONNECTIONS
Sign Up Now.

Free Guaranteed Ride Home*

* some restrictions apply

solved.

b )

odonnellcOMPANY t:mqumf@r;,qymmns



guaranteed ride home

GRH SPRING SOCIAL & DIGITAL

Flight dates: 2/27, 3/13, 3/27,4/10, 4/24,5/29, 6/12, 6/19

V

J

Google TextAds  Web/Mobile/Tablet

m-
ﬂ j uaafffﬁu.f 7“"_

103, SFM 107,4TFM Lat®

ou share a ride. Sign up

make time
for yourself

rideshare

(1] Tube|

YouTube

Facebook

Mobile In-app
odonnellCOMPANY Facebook Boosted Post



guaranteed ride home- baltimore

GRH BALTIMORE SPRING SOCIAL & DIGITAL

Flight dates: 2/27, 3/6, 3/20,4/3,4/17,5/1,5/22, 6/5

(1] Tube|

Facebook YouTube

odonnellcOMPANY COMMUTER (/ CONNECTIONS



FALL GRH VALUE ADD

= :30 SafeTrack/CarpoolNow
App bonus messages
= Banner ads

odonnellcCOMPANY

metroralil

SafeTrack

work is
continuing

A lﬁﬁlllwﬁf fo woRe

guaranteed ride home

& Iﬂllfll@l? TGO WORR
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‘pool rewards

STRATEGY

Maximize impressions
Engage audience

REW&RDS

it pays to rideshare

odonnellcOMPANY COMMUTER (/ CONNECTIONS



‘pool rewards

SPRING FY17 MEDIA BUDGET

Print 7,800

$
Digital $ 10,800 NBC4& f
$

WASHINGTON, D.C.

LinkedIn 3,288
Facebook $ 3,300

Total Paid Media $ 25,188 m ﬁ

Campaign Live:
February 20 - April 1, 2017

odonnellcOMPANY COMMUTER (/ CONNECTIONS



‘pool rewards

CREATIVE

The Washington Post - print ads

COMMUTER {y CONNECTIONS 'POOL REW&RDS

Visit commuterconnections.org and register today!

e

Realtor.com - banner ads

What would you do
with an extra $2/day?

'POOL REW#RRDS

odonnellcOMPANY COMMUTER (/ CONNECTIONS



‘pool rewards

SOCIAL MEDIA

—— COmmatar Conmactions

what's not to like’? Sia or join 3 rew canpoo

What would you do

with an extra $2/day?

Facebook ads Linkedln ads

odonnellcOMPANY COMMUTER (/ CONNECTIONS
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bike to work day@

2017
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bike to work day

BIKE TO WORHK DAY Friday May 19, 2017

STRATEGY

Promote bicycling as a viable
alternative commute mode

Build regional participation

Engage employers and
organizations

odonnellcOMPANY t:mqumf@r;,qymmns



bike to work day

BIKE TO WORK DAY 2017 SPONSORS

30 sponsors
$54,550 in cash
$8,495 in-kind

odonnellcoMPANY clﬂlqum@mmnnw



bike to work day

BIKE TO WORK DAY CREATIVE

odonnellcoMPANY clﬂlqum@mmnnw



bike to work day

BIKE TO WORK DAY CREATIVE

Front Back

odonnellcoOMPANY elll_m@mmn‘



bike to work day

BIKE TO WORK DAY CREATIVE

odonnellcoMPANY cnnqum%,qymnnns



bike to work day

BIKE TO WORK DAY CREATIVE

odonnellcoMPANY COMMUTER ( CONNECTIONS




bike to work day

BIKE TO WORK DAY WEBSITE

HOME EMPLOYER RESOURCES EVENT INFO FIRST TIME RIDER INFO REGISTER

Bike to Work Day

2017 Registration Now Open

&’
GO Alex

odonnellcOMPANY COMMUTER (/ CONNECTIONS



bike to work day

BIKE TO WORK DAY FACEBOOK

Home 20+

Bike to Work
Day

Status {8 PhotojVideo - Non-Profit Organization in Washington,
District of Columbia

? 4.2 %k Kk

Photos

en for the 2015

68 people have

About
Chat (Off)

odonnellcOMPANY COMMUTER (/ CONNECTIONS



bike to work day

BIKE TO WORK DAY TWITTER

202 1,836 306 Follow

. Tweets
Commuter Connections

Commuter Connections
Commuter Connections is a regional Henry Bryant poses with his new Novara Barrow bicycle, donated by

network of transportation t @REI. Enjoy the new ride Henry!
inated by the Metropolitan

Washington Council of Governments.
WABA
BikeArlington

@ Capital Bikeshare

@7 raBB

goDCgo

odonnellcOMPANY COMMUTER (/ CONNECTIONS






employer recognition awards 2017

2017 EMPLOYER RECOGNITION AWARDS

STRATEGY

Recognize employers who deliver outstanding and
measurable commuter benefits and/or telework programs

Newsletter
Website

Print ad
Earned media
Social media

Help winners leverage recognition
Employer winner kit

Employer Awards 20t Anniversary Strategy
Recognize milestone through ceremony, and paid, earned,
and social media

odonnellcOMPANY COMMUTER (/ CONNECTIONS



employer recognition awards 2017

SCHEDULE

JAN  Email blast to level 3 & 4 employers in database
FEB  Nomination period ends

MAR  Selection Committee meeting

2017

APR  Develop program brochure, invitations, video, and other materials
MAY  Media coordination

JUN  Employer Recognition Awards ceremony: June 22nd

JUN  Print Ad

Employer Recognition Awards Ceremony
The National Press Club

"B ‘m]g.g
Faln A

Pt
§ g L)
I T Sy
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newsletter
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additional marketing

OBJECTIVES

= Build loyalty and brand awareness
= Report on relevant TDM news

= Promote Commuter Connections services and special events

odonnellcOMPANY cmuum;@qqymmus*



STRATEGY

= Published quarterly and reaches
=  Employer Transportation Coordinators
=  Committee members
= QOther TDM stakeholders
= Federal ETC’s (Ww/insert)

odonnellcCOMPANY

additional marketing
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newsletter

PRINT

Tssue 1. Wakume 21 winter 2017 WHAT'S INSIDE ?ﬁgmﬁwhm E TC U P D AT E S
COMMUTER { CONNECTIONS g

Mationa! Harbor i 2
4 Takomo-Langley Crossraads Employee Transportation Coordinator
Transit CenterOpens

5 Ermploger Provided Comauter:

e PRTC OPENS GAINESVILLE TO PENTAGON COMMUTER
BUS ROUTE

The Compmuter Tfarmation Source fer Maryland, Yirginia, and the District of Columbia

TRANSFORM I-66 COMES WITH MULTI-MODAL OPTIONS

Work is underwe transfarm Northern Virginia's Ii tate
66 into a multimadal corridor that m traffic and peaple

more quickly, and in a more reliable way. Outside the Capital
scape includes two Express Lanes in each

lle; three

, the current I-66
I be lifted entirely ailable to all
. During peak travel
a toll based on demand and

ber, the Patomac and Rappahannack Transportation
RIC) launched a new OmniRide commuter bus route

oll pi
o i Yolume. ¢ at the Ganesville United Methodist
ur AM and PM trips.

Continued on page 2

s for Express lanes on I-66, PRTC hopes the new transit
courage Prince Willi unty residents ta commute

Bike to Work Day (BTWD) 2017, the region's celebration of
reeled commuti cheduled for Friday, May 2017

and is poised ta be the largest event since inception

What began in the Washington Met litan regian at the turn
of the millennium, has grown into
muters pedalin
benefit all Manassas GmniRide passengers by providing mor ————
perfarmance, shorter travel times ta and fram

increased rider capacity without higher operating co For more information on PRTC OmniRide commuter bust

ple W prectransit.
With the addiition of the new Gainesville to Pentagon s
will have a total of 18 commuter bus rout ind seven local bus

odonnellcOMPANY cmuum;@qqymmus*



E-NEWSLETTER

odonnellcCOMPANY

The Commuter Information Source
for MD, VA, and Metropolitan D.C

COMMUTER {y CONNECTIONS

= 35 R

TRANSFORM I-66 COMES WITH MULTI-MODAL OPTIONS

Work is underway to transform Northern Virginia's Interstate66 into a multimod-

al dor that moves traffic and people more quickly, and in a more reliable
way. Outside the Capital Beltway, the project scope includes...

MARK YOUR CALENDARS FOR BIKE
TO WORK DAY - MAY 19,2017!

Bike to Work Day (BTWD) 2017,the
region’s celebration of

two-wheeled commuting...

BUS TRANSIT CROSSES WILSON BRIDGE, SERVING ALEXANDRIA
AND NATIONAL HARBOR

T commyTER {y SONNECTIONS

National Capital Region Transportation Planning Board
Metropolitan Washington Council Of Governments
777 North Capitol Street, NE * Suite 300 = Washington, DC 20002

newsletter

COMMUTER () CONNECTIONS



LOOKING AHEAD

Spring Campaign

‘Pool Rewards

Bike to Work Day Campaign
Spring Newsletter

Employer Recognition Awards Event

odonnellcoMPANY

Feb - June 2017
Feb - Mar 2017
Apr - May 2017
May 2017
June 2017
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PERCENTAGE OF WEEKLY TRIPS BY MODE
(INCLUDING TELEWORK AND COMPRESSED SCHEDULES)

ALTERNATIVE MODE
COMMUTERS

27.2%

2001 2004 2007 2010 2013 2016

Source: Commuter Connections State of the Commute Survey Reports 2001 -2016

odonnellcoMpPANY COMMUTER (/ CONNECTIONS
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