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METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM
REGIONAL INFORMATION SYSTEMS SUB-COMMITTEE

Meeting Notes
DATE:
Wednesday, June 10, 2009
TIME:
10:30 AM
PLACE:
DDOT Reeves Center
Washington, DC
CHAIR:
Patrick Chuang, DDOT
ATTENDEES:

Patrick Chuang – DDOT
Jason Ellison – UMD-CATT
Buddy Ey – Telvent

Michael Pack – UMD-CATT
Tom Phillips – VDOT
Wenjing Pu – MWCOG

Jason Tao – DDOT

Bob Winick – Motion Maps

David Yohanan – Telvent

HANDOUTS:

· Meeting Agenda

· Outstanding Regional Information Systems Sub-Committee Action Items

· Draft RITIS Data Archiving Plan

· Agency Event Types and RITIS Mapping

· Bob Winick Status Update regarding Potential RITIS Enhancements related to Traveler Information

· Potential RITIS Enhancements List
1. Approval of Minutes from May 6, 2009 Sub-Committee Meeting (draft notes distributed on May 19, 2009)
Approved.

2. MATOC Steering Committee Meeting – May 19, 2009
The main focus of the MATOC Steering Committee meeting, in relation to the Information Systems Sub-Committee, was regarding the funding and location of the redundant RITIS hardware.  The MATOC Steering Committee confirmed their April 21 decision to move forward with RITIS system redundancy/load balancing and the location of the redundant RITIS hardware – i.e., redundant location at UMD instead of third-party location, and less powerful hardware than specified in the RITIS O&M Plan.  Funding for the equipment will be through a new UMD-CATT sub-contract under Telvent’s current MATOC contract.  It is unknown at this time if/when this portion of the Telvent contract funds will be replenished.
Action: UMD CATT will work with Gary Euler to develop a sub-contract under Telvent for the procurement of the RITIS hardware.

Michael Pack estimates that the process for procuring and installing the redundant RITIS hardware will take about two months.  The hardware procurement process alone will take a few weeks.  These timeframes are after a contract mechanism has been put in place.
A decision is still pending on the location of MATOC operations staffing (e.g., VDOT PSTOC, CapWIN).  Full MATOC operations will not occur until at least October 2009.
The Steering Committee is interested in having self-sufficient MATOC operations for the first year, i.e., not tied to a particular TOC, so it is likely that staffing will be located at CapWIN for the first year, and then relocated to a TOC after that.  A future option may be for Buddy Ey to remain in a central location with other MATOC operators residing at different TOC’s.
Based on a discussion between Rick Dye and Tom Jacobs in May, Tom indicated that there will be an additional cost beyond current CapWIN operations for RITIS system administration to reside at the CapWIN facility.  The cost is unknown at this time.
Michael Pack mentioned that RITIS 24x7 support will not be provided until the full RITIS Operations and Maintenance Plan is in place (i.e., full system redundancy, system administration staffing in place).
Per the MOITS meeting yesterday, 2009 UASI funds may be available to supplement MATOC funding needs.  Gary Euler is currently looking at how these funds could be used for MATOC purposes, e.g., additional traffic detection equipment, evacuation purposes, etc.

3. RITIS Enhancement Change Requests
Everyone in attendance was encouraged to suggest potential RITIS enhancements and document the enhancements through the Change Request (CR) process previously developed.  Buddy Ey will also pass on this request to the Operations group.

4. MATOC Data Sharing Plan (Action Item #28)
Michael Pack is currently working on updates to the draft RITIS Data Sharing Plan.  He is also incorporating suggestions from Bob Winick related to traveler information.

5. RITIS Data Archiving Plan

Patrick Chuang had developed a draft RITIS Data Archiving Plan and passed out the Plan for discussion.  The Plan addresses topics such as how RITIS archives data, what types of data are archived, data retention, data analysis tools, etc.  The Plan will discuss how data is currently archived and how it will be archived in the future.  It may also focus on the types of data that can and cannot be archived on an agency-by-agency basis.
The group discussed other potential uses of archived data, such as:
· Regional performance measures (to be determined)

· After-Action reviews

· Quantitative analysis of effects of what was done and how it affected operations

· Use as a potential regional dashboard

· Traveler information (not all traveler information is real-time) – Also useful for predictive analysis

The level of detail needs to be determined to support both public and stakeholder use.

Bob Winick suggested also using archived data for different functions, i.e., incident management and traffic management/operations.
Data quality was also discussed.  Verification has occurred to make sure that the same data coming into RITIS is going out of RITIS.  Bob Winick suggested focusing data quality control efforts on the data that is entered into agency systems before it is transferred to RITIS.  Metadata should also be used to define quality issues for specific data using standards such as ASTM processes.  UMD-CATT is aware of these standards and is currently using them.  RITIS also maintains an audit trail of the data coming into the system which can be used to reload the data if problems develop.
Action: Patrick Chuang will work with Michael Pack on revising the draft Data Archiving Plan.  David Yohanan will provide the current Plan to all sub-committee members.

6. Agency Event Types and RITIS Mapping
UMD-CATT had provided a list of all event types from each agency and how each event type is translated into a standard event type in RITIS using IEEE 1512 and ATIS standards.  Some agencies have already reviewed the mappings and provided comments.
Action: All agencies will review the list of RITIS event type translations and provide comments to Michael Pack and David Yohanan by June 24.

7. RITIS Enhancements
Bob Winick provided a handout with an overview of the traveler information work he has done so far that could result in some potential RITIS enhancements.  Highlights include:
· There isn’t complete roadway coverage beyond I-95 for certain areas within the region, e.g., I-270, I-66 inside the Beltway, etc.

· UMD-CATT has already integrated INRIX data into the RITIS map.  This currently resides only on the test RITIS platform and is planned for rollout to the production system on July 1.  Very little effort is needed to add more INRIX routes to RITIS when available.

· RITIS can show historical information from INRIX as well as the delta between current and historical data.
It is unclear if MATOC will/can purchase INRIX data for additional routes in the region for traveler information.  Buddy Ey has identified additional interstates in the region that would be useful.  In addition, arterials of interest include:
· Priority transit corridors (arterials used by transit agencies where no commuter rail or Metro rail exists) – identified through MWCOG

· Integrated Corridor Management (ICM) arterials

· MATOC Operations Sub-Committee arterials

· Arterials for traveler information

The region is currently spending approximately $400K per year for INRIX data services.  Provision of the above additional INRIX routes would cost another $600K.
To reduce the cost of the INRIX service, a bartering relationship might be possible where, for example, data from additional probe vehicles (e.g., WMATA buses, other bus agencies, DDOT vehicle detection stations) from regional transportation agencies could be provided to INRIX to improve their coverage.

Maryland is currently looking to provide travel time information based on INRIX data within the next 6 months.

VDOT has suspended providing travel time information.

Bob Winick is working with Michael Pack and Buddy Ey on defining an example of a possible “Motion Maps” playback feature that could be part of the traveler information component associated with RITIS.
8. Next Steps

Next meeting at UMD-CATT on July 16 (Thursday) at 10:00AM.
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