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Agenda Item 5

a. Replicable Program Matrix

b. Overview of Draft 2009‐2012 Work Plan

c. Discussion
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Replicable Programs

• Replicable Programs:
– Programs with climate/energy benefits that should be 
considered by other jurisdictions or could be 
expanded to the regional scale.

• Survey:
– 3 initiatives your jurisdiction/organization has 
undertaken or plan to consider 

– Description  enabling replication
– Point of contact
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Submissions Received

• COG Members – 12

• States – 8

• Stakeholders – 7

• Most submissions had 3 programs.
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Programs Included into Work Plan

• Energy planning/community 
energy planning

• Energy management
• Energy audits
• Green building policy
• Energy retrofits
• Energy efficient street 

lighting
• Energy Efficiency programs 

for citizens
• Alternative Fueled Vehicle 

Purchases

• Green power purchase
• Renewable energy 

generation
• Bicycle program
• Transit buses
• Tree canopy protection 

plans
• Transit oriented 

development zoning
• Home energy loan program
• Business rewards program
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COG Climate Change Report
November 2008 Recommendations

I. Regional Greenhouse Gas Reduction Goals ‐ 3
II. Energy ‐ 22
III. Transportation and Land Use ‐ 21
IV. Economic Development ‐ 5
V. Adaptation ‐ 6
VI. Financing Mechanisms ‐ 6
VII. Regional Outreach and Education ‐ 3
VIII.COG Climate Program – 9
Plus – Local Government Leading By Example, 

Advocacy
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2009‐2012 Regional Climate Action 
Work Plan

• VOLUNTARY
• Adapted from COG Climate Report (Table ES‐1)
• Modified to include Performance Measures and 
Schedule.

• “Potential Partners” now “Responsible Parties”
• “Emission Impact” listed as YES but not yet 
quantified

• “Cost” and “Co‐benefits” omitted for now.
• Tracking Progress each spring.
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Table ES‐1
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Draft Work Plan
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Suggested Discussion Topics

1. Appropriateness of Performance Measures

2. Appropriateness of Target Dates

3. Completeness of Responsible Parties

4. What’s NOT included from 2008 COG Plan

5. Timing of Amendments
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Next Steps

• Staff/ad hoc committee prepare revised Work 
Plan for consideration at November 18th
meeting.

• Identify initiatives that require additional staff 
resources and seek grant funds or in‐kind 
support.

• Identify initiatives that require additional local 
government or business or community 
resources and seek funding.
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