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Meeting Notes

METROPOLITAN AREA TRANSPORTATION

OPERATIONS COORDINATION (MATOC) PROGRAM

STEERING COMMITTEE



DATE:

Monday, June 22, 2009


TIME:


9:00 AM



PLACE:

MWCOG Third Floor Conference Room


CHAIR:

Richard Steeg, VDOT



VICE CHAIRS:
Mike Zezeski, Maryland SHA

Mark Miller, WMATA

ATTENDANCE:



Soumya Dey, DDOT
Gary Euler, Telvent

Buddy Ey, Telvent 


Lydia Fair, Travesky & Associates, Ltd.
Tom Henderson, CapWIN


Ron Kirby, COG/TPB


Andrew Meese, COG/TPB



Mark Miller, WMATA


Michael Pack, University of Maryland 


Richard Steeg, VDOT


Robert Winick, Motion Maps
1. Introduction and Call to Order

Mr. Steeg opened the meeting and welcomed participants.
2. Introductory Context of Traveler Information as a Key MATOC Function
Mr. Euler introduced the purpose of the meeting and discussed Mr. Winick’s task of creating a White Paper on Regional Traveler Information Strategies for Informing the Public.  Mr. Euler noted Mr. Winick’s progress with the White Paper.  Mr. Winick discussed that one of MATOC’s objectives is to provide accurate and timely traveler information to the public, and that there are many issues in regard to this in the White Paper.

3. Overview of the White Paper and Key Issues for MATOC Review
Mr. Winick introduced the White Paper in a more general format and talked about broader strategies and the framework.  

Mr. Winick gave an overview of the White Paper, noting that the first three sections would include a table of contents, introduction, and overview, whereas the rest of the paper would have more detailed information.  He noted that MATOC may need to update its strategies as a result of decisions made based on the White Paper.

Mr. Steeg suggested that Mr. Winick include in the paper a list of the things that currently need action that will affect MATOC’s inaugural year.

Mr. Steeg suggested that MATOC meet with the focus group again to go over the White Paper topics and allow them to review and comment.  The group also agreed that the White Paper should be sent to a larger group of stakeholders, including some of the interviewees, for review.

Mr. Winick discussed funding options for MATOC and noted the constrained resources available.  Mr. Kirby noted that MATOC needs to advocate for better resources.  He commented on the difficulty of convincing the state legislatures to fund MATOC since it was a new project.  He noted that typically funds for new concepts are scarce; however, once a project or system is established and funded, the funding typically continues.

Mr. Winick noted that the DOTs and MATOC need to work with the private sector.  Mr. Kirby noted that MATOC should not replace what the private sector is already achieving.  He believes MATOC needs to focus on being the source of the information.  A relationship with the private sector is helpful to MATOC because they can distribute information through more outlets.

4. Detailed Discussion of Key Issues

Mr. Winick provided the committee with his list of recommendations from the White Paper.  
Funding

He first discussed his recommendations for funding.  He suggested pooled or collaborative funding that includes agencies not currently represented on the MATOC Steering Committee.  He also suggested that the pooled fund concept include funding derived from major construction projects in the region since MATOC would be providing a service for these projects.  Several participants expressed skepticism about this, pointing out that MATOC needs to identify sustainable core funding sources before tapping into project budgets.  
Mr. Steeg stated that MATOC must work through its inaugural year before it would be ready to discuss additional funding needs and sources.

MATOC Area

Mr. Winick showed the area that Bob Marbourg uses for his traffic reports, which encompasses a 50 mile radius around Washington, DC.  He suggested that MATOC focus on this area for traveler information purposes.  
Available Data

The participants discussed the nature of the data that would be provided by MATOC, especially to media members and the public.  The group agreed that providing raw data to media outlets would be unwise.  Mr. Steeg noted that MATOC will be an information provider, i.e., it will provide information based on the raw data available in RITIS.
Web Site

The group discussed making traveler information available to the public – media, traveling public – via a web site.  

It was agreed that MATOC should encourage the press and public to go to a web site only when it is able to post complete and confident information.  

Mr. Meese noted that other public agencies will access this site and become MATOC customers.  MATOC should consider the needs of these agencies, such as transit and public safety agencies, in designing the site.  

The group agreed that a web site should be designed to initially to meet the needs of MATOC’s internal stakeholders for sharing information on major incidents (the agencies that make up MATOC) and move toward external stakeholders (other agencies, the media, the traveling public, etc.) over time.  It was noted that external stakeholders would benefit from RITIS having more arterial coverage.  The importance of having a unique web site that provides different functionality than current websites (e.g., VA 511 and CHART) was stressed.  Mr. Winick noted that the media uses the current traveler information Web sites, but would benefit more from a consolidated site.  

The group agreed that the focus of current MATOC investment should be expanding coverage and improving the quality of the current information received, mainly through RITIS.  The group also discussed whether agency operations centers should use MATOC directly (rather than just getting information through their native systems), with some sentiment expressed that this should be the case.

Mr. Winick spoke about the new 511 systems for Maryland and DC and the improvements to the current Virginia 511 system.  Mr. Meese noted that technology (e.g., social networks) is surpassing 511, and stated his opinion that MATOC should not put invest further resources into 511 systems.  

Mr. Winick noted the importance of MATOC managing expectations.  He suggested that MATOC try to under promise and over deliver.  The group agreed.

5. Availability of the Full First Draft of the White Paper and Next Steps
Mr. Euler discussed that the current format of the White Paper is a bit more comprehensive than what the steering committee currently expects.  Mr. Steeg again asked for a prioritized list of recommendations on which the steering committee can act.  Mr. Meese suggested a low-cost list of things that could be done now and a list of things that MATOC could do with future funding. 

Mr. Steeg suggested that MATOC focus on creating a one-stop web site now.  Mr. Winick asked what the difference between a MATOC Web site and the current RITIS Web site would be.  Mr. Steeg noted that the RITIS Web site provides only raw data, whereas the MATOC Web site would provide facts derived from data and act as a voice for the region.

Mr. Euler suggested that Messrs. Ey,  Pack, and Winick develop some ideas for such a web site for discussion at the next Steering Committee meeting.  Mr. Steeg noted that this should be high on the list of priority recommendations.

Mr. Euler discussed that the draft White Paper should be completed before the next meeting.  He suggested involving the interviewees and focus group to review the White Paper.  The White Paper needs restructuring, and Mr. Winick said he would complete the draft by Friday, July 3.  

Adjourn

Mr. Steeg closed the meeting.

ACTION ITEMS - New

1. Restructure and finish draft of White Paper.

2. Discuss draft of White Paper with interviewees and focus group.

3. Reconvene focus group.

4. Summarize White Paper recommendations into two groups (present/future) for discussion.

5. Develop Web site ideas for discussion based on the following criteria:

· The site will contain information about regional incidents, status and effects on the regional transportation system.  
· The website will initially be aimed at sharing information among the MATOC agencies, and with other local traffic, transit and public safety agencies.  As the information on the website is improved over time, information will also be shared with the media.
· In order to make the website as valuable as possible, coverage needs to be extended to other facilities, including parkways and major arterials.
· In order to make the website as valuable as possible, procedural improvements are needed in order to consistently obtain pertinent information that is accurate and timely from the agency responsible for the incident.

The next Steering Committee meeting will be held on July 21 at 8:00 AM in Meeting Room 3 at MWCOG.
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