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Background Activities 
 
The Commuter Operations Center continued providing transportation information services on 
alternatives to driving alone through the 800 telephone number, general marketing support, and 
through the distribution of matchlists.  (See Table 1 Monthly Activity and Impact Summary and 
Commuter Operations Center Performance Data).  
 
Technical assistance through the Commuter Operations Center help line was provided to member 
clients.  COG staff did not receive any retrieval requests. COG mailed bi-weekly reports to all 
clients during the weeks of August 11, and 25.  COG staff performed routine file maintenance 
(removing old matchletter and associated matching files, and old upload files) on the CCRS 
server.  Additional assistance to clients is described as follows:  
 
ARTMA – Site visit on August 14 to update CCRS data and program files. 
 
Alexandria – On August 19, City staff contacted COG regarding a problem with their CCRS 
system.  The problem was a result of the CCRS project file being overwritten, possibly due to 
incorrect exiting of the CCRS software.  COG staff e-mailed a copy of the file to City staff who 
copied the file onto their rideshare computer.  This fixed the problem.  
 
Baltimore City – Site visit on August 13 to install CCRS software on new computer, set up FTP 
data transfer, modify local matchletter, and train new staff person.  Also, COG courier picked up 
loaner computer and monitor on August 15. 
 
Bethesda Transportation Solutions – Site visit on August 11 to update CCRS data and program 
files. 
 
Fairfax County – Site visit on August 6 to update CCRS data and program files.  On August 29, 
COG revised the County’s e-mail address in e-Communicator so that e-mail notifications go to 
the County’s new e-mail address that is accessible to all County rideshare staff. 
 
Howard County – Site visit on August 15 to update CCRS data and program files.  On August 20 
County staff reported problems regarding an error message stating the CCRS system could not 
find the upload or download files.  Somehow these files were removed from the system.  COG 
sent the files to County staff via e-mail and the files were copied to the rideshare computer.  The 
upload and download ran successfully after the files were copied. 
 
 



Loudoun County – Site visit on August 1 to update CCRS data and program files, and set up FTP 
data transfer programs. 
 
Montgomery County – Site visit on August 8 to change the upload and download settings of the 
Silver Spring and Countywide computers so that those computers do not perform a download.  
This is a preventative measure to make sure data is not lost as a result of a problem found with 
some FTP uploads.  See Problems Encountered below for more details.  On August 14 County 
staff contacted COG regarding the Batchprint feature not working.  COG staff will have to look 
at the program code in the CCRS software to determine why this command no longer works.  
This process could take a while and may not be as high of a priority as other software issues, 
given that the County uses this feature only once a year and no other site uses this feature.  Site 
visit on August 25 to change the upload program on the Silver Spring computer so that the 
upload goes to COG’s new FTP site for testing of the site.  
 
NIH – Assisted NIH staff with running a manual upload and download. 
 
North Bethesda TMD – Site visit on August 14 to update CCRS data and program files, and 
removed some unneeded files to free space on the rideshare computer’s hard drive. 
 
Northern Shenandoah Valley Regional Commission – Site visit on August 21 to update CCRS 
data and program files.  They are no longer having problems with their modem and have 
performed successful uploads and downloads. 
 
TransIT Services of Frederick County – The rideshare computer was updated from Win95 to 
Win2000 by TransIT staff on August 22.   TransIT staff also installed ArcView3.2.  A problem 
was discovered with the FTP data transfer where about once a week an upload is not received by 
COG’s CCRS server.  See Problems Encountered below for more details. 
 
U.S. Department of Energy – COG staff left a message for DOE on August 22 asking for the 
status of their membership and whether or not they have connected their rideshare computer.  
COG has not received a response. 
 
COG staff presented information about Commuter Connections services, including ridematching, 
Guaranteed Ride Home, InfoExpress kiosks, the Commuter Connections Web site, and the 
Federal ETC Web site developed and hosted by COG, to staff from GSA’s Office of 
Government-Wide Policy, on August 19. 
 
 
Products 
 
August monthly performance report. 
 
 
Problems Encountered 
 
Three of the clients (TransIT Services of Frederick County, Silver Spring and Montgomery 



County – Countywide) using the FTP system to upload and download have experiences a 
problem with some uploads (about one per week) not reaching the CCRS server.  COG 
investigation of the situation has revealed that there are occasional problems with COG’s 
Internet service provider’s server, where the client’s upload data is sent.  Also, the ISP will not 
allow COG to install any backup programs on the server.  These problems have caused some loss 
of data.  Therefore, COG is working to establish an FTP site on a server at COG.  FTP uploads 
will go directly to the new FTP site instead of the ISP server.  COG staff is also developing a 
backup program to reduce the risk of data loss. 
 
 
Future Activities 
 

Install the Commuter Connections Ridematching Software System software and updates 
at member client sites as needed. 
Fix all software bugs on the Commuter Connections software system.  
Prepare and distribute annual membership invoices. 
The next meeting of the Commuter Operations Center Subcommittee is September 23, 
2003. 
Provide basic technical help to clients with the rideshare software, through the Commuter 
Connections web site. 
Customer Service training for data technicians 
Coordinate additional Federal ETC training workshops. 
Prepare and distribute FY03 Annual Report. 
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Background Activities 
 
Major activities in August included: 

¾ Staff Preparation to implement the Expanded Telecommute TERM program which 
included the following: 

Contacting 43 Federal telework coordinators about Expanded Telework TERM 
¾ Conducting 3 Teleconferences with Telecommuting Advantage Group to begin 

establishing roles and responsibilities for the Expanded Telework TERM.  
¾ Meeting with GSA staff to discuss the Expanded Telework TERM 

Attending Telework Coordinators meeting at OPM 
Conducting MATAC meeting at COG 
Coordinating MATAC conference call 
Meeting with STI, Inc. to discuss employer outreach for the District of Columbia and 
Prince William County 
Preparing for roundtable presentation at ITAC annual conference in Baltimore, Maryland 
Making a Commuter Connections presentation at the GSA Office of Workplace 
Initiatives 

 
Products 

 
¾ Expanded Telework TERM Database.  

o Validated all entries through phone contact 
o  148 employers contacted and program objectives discussed.  

¾ Developed Expanded Telework TERM monthly reporting template  
¾ Developed Expanded Telework TERM evaluation checklist for telework policies  
¾ Telework center utilization currently at 62% 
¾ Responded to or placed 63 calls regarding the Telework Resource Center, TPE, and/or 

Telework Virginia 
¾ Signed TPE contracts for: 

Interstate Commission on the Potomac River Basin 
United Educators 

¾ Disbursed 10 Telework Partnership with Employers kits and 8 TeleworkVirginia kits 
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Problems Encountered 
¾ None at this time 

  
Future Activities 

 
¾ MATAC Board meeting to prepare for October program meeting at COG 
¾ OPM Meeting with Telework Coordinators 
¾ ITAC Conference in Baltimore, Maryland 
¾ Association for Commuter Transportation (ACT) Conference in Salt Lake City, Utah 
¾ Meeting with Telecommuting Advantage Group, OPM, and GSA to discuss Expanded 

Telework TERM 
¾ FRPA Conference Presentation at the Army-Navy Country Club: October 2003 
¾ MATAC Program Meeting at COG: October 2003 
¾ Alexandria Luncheon for Employers: November 2003 
¾ MATAC Awards Luncheon: November 2003 
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Edited By:   N. Ramfos 
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______________________________________________________________________________ 
 
Background Activities 
 
During August, COG received 510 applications for the GRH program.  A total of 383 new 
applicants were registered (375 new applicants and 8 previous “one-time exception” users) and 
406 commuters were re-registered.  The GRH program provided 171 GRH trips. Nineteen (19) 
of these trips were “One-Time-Exceptions” accounting for eleven percent (11%) of the total 
number of GRH trips provided.  Personal illness accounted for the largest portion of GRH trip 
reasons followed by child care or illness.  A total of 27,350 commuters are currently registered 
for GRH.   
 
Staff from COG and COG’s operations contractor, Diamond Transportation Services, Inc. met 
on September 10th to discuss customer service issues, review re-registration procedures, staffing 
and telephone system, and GRH trip approval procedures.  Diamond staff made telephone calls 
to commuters whose GRH registration is expiring to re-register commuters.  COG also 
performed routine GRH server and database maintenance and backups. 
 
Staff also began work on the development of the GRH component of the regional Fall TDM 
marketing campaign. 
 
Products 
 
Provided 171 GRH trips. 
Received 510 applications. 
Registered 383 new applicants, including 8 “one-time exceptions.” 
Re-registered 406 commuters. 
Received 289 calls for GRH information. 
Contacted “expiring” registrants by telephone. 
Database management. 
August monthly performance report. 
 
Problems Encountered 
 
None. 
 
Future Activities 
 

• COG staff will continue to work with their software contractor to update GRH software 



as needed. 
• Continue surveying of GRH users. 
• Continue to re-register GRH commuters that reached their one-year expiration date. 
• Produce progress reports. 
• Continue overall operations of GRH program. 
• Distribute GRH information at alternative transportation events and via COG staff and 

Employer Services representatives. 
• Test new archive feature and archive “Expired” commuters and perform overall database 

maintenance. 
• Integrate GRH database management software system with regional CCRS software 

system. 
• Evaluate Spring Regional TDM Marketing Campaign to promote GRH. 
• Produce FY03 progress report. 
• GRH Ad-Hoc Group meeting on October 21. 
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______________________________________________________________________________ 
 
Background Activities 
 
During August, COG received 510 applications for the GRH program.  A total of 383 new 
applicants were registered (375 new applicants and 8 previous “one-time exception” users) and 
406 commuters were re-registered.  The GRH program provided 171 GRH trips. Nineteen (19) 
of these trips were “One-Time-Exceptions” accounting for eleven percent (11%) of the total 
number of GRH trips provided.  Personal illness accounted for the largest portion of GRH trip 
reasons followed by child care or illness.  A total of 27,350 commuters are currently registered 
for GRH.   
 
Staff from COG and COG’s operations contractor, Diamond Transportation Services, Inc. met 
on September 10th to discuss customer service issues, review re-registration procedures, staffing 
and telephone system, and GRH trip approval procedures.  Diamond staff made telephone calls 
to commuters whose GRH registration is expiring to re-register commuters.  COG also 
performed routine GRH server and database maintenance and backups. 
 
Staff also began work on the development of the GRH component of the regional Fall TDM 
marketing campaign. 
 
Products 
 
Provided 171 GRH trips. 
Received 510 applications. 
Registered 383 new applicants, including 8 “one-time exceptions.” 
Re-registered 406 commuters. 
Received 289 calls for GRH information. 
Contacted “expiring” registrants by telephone. 
Database management. 
August monthly performance report. 
 
Problems Encountered 
 
None. 
 
Future Activities 
 

• COG staff will continue to work with their software contractor to update GRH software 



as needed. 
• Continue surveying of GRH users. 
• Continue to re-register GRH commuters that reached their one-year expiration date. 
• Produce progress reports. 
• Continue overall operations of GRH program. 
• Distribute GRH information at alternative transportation events and via COG staff and 

Employer Services representatives. 
• Test new archive feature and archive “Expired” commuters and perform overall database 

maintenance. 
• Integrate GRH database management software system with regional CCRS software 

system. 
• Evaluate Spring Regional TDM Marketing Campaign to promote GRH. 
• Produce FY03 progress report. 
• GRH Ad-Hoc Group meeting on October 21. 
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PROJECT ELEMENT:  Employer Outreach for Bicycling  6136 
Month:   August 2003 FY04 
Staff Contact:  M. Hersey/M. Farrell 
Edited By:   N. Ramfos 
Today's Date:   October 6, 2003 
  
 
 
 
Background Activities 
 
Staff began preparation for October 3rd Bike to Work Day 2004 Steering Committee kickoff 
meeting. Staff also prepared a draft report of the 2003 Bike To Work Day event. 
 
Other Staff Activities: 

 
• Finished 50-mile radius mylar for the ADC Regional Bike Map 
• Made final changes to the on-line database of bicycle projects 
• Met with other COG staff on the bicycle plan, reviewed existing materials, 

developed a new schedule and plan outline. 
• Fielded questions from the public regarding regional bicycle planning and 

information. 
 
Products 
 
Regional bike map 
 
Problems Encountered  
None. 
  
Future Activities 
 
Update the current Guide by Fall  2003.  
Review possibility and options of providing the Guide in Spanish. 
Hold employer-based outreach seminars with WABA.   
Update ADC map for publication by December.  
Prepare and distribute 2003 Bike To Work Day Final Report. 
Begin planning for 2004 Bike To Work Day event.   
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PROJECT ELEMENT Regional Mass Marketing Campaign 6137 
Month:   August 2003  FY04 
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Edited By:   N. Ramfos 
Today's Date:   October 6, 2003 
  
 
Background Activities 

 
Completed development of extranet, which allows for posting of marketing and creative 
materials for comments and voting by stakeholders. 
Met with Operations Center Manager and Dudnyk on August 5th regarding PRIZM profiling 
of database.  An analysis of the data will create a target profile of the typical Commuter 
Connections customer and identify the types of neighborhoods with high concentrations of 
consumers prone to using Commuter Connections services. 
Staff attended a strategic planning meeting on August 6th with MAYA with Dudnyk and 
Pathways staff to discuss advertising and PR plans as well as media scheduling for the mass 
marketing campaign. 
The contractor for the Mass Marketing TERM conducted an online survey of “Testimonial” 
campaign as well as tag lines.  A study of 300 commuters were asked to rate the testimonial 
commercial.   This research provided validation of the testimonial themed concept, as it 
received strong marks by both SOV and non-SOV commuters.   Of the tag lines that were 
tested, the most favorable was “Flexible Solutions for a Better Commute”.   
Staff and the contractor made further editing and refinement of the 2003 TDM Resource 
Guide and Strategic Marketing Plan. 
A meeting was held with the Regional TDM Marketing Group on August 5th. The contractor 
and staff provided a status report of the Mass Marketing campaign progress.  Other notable 
items included appointment of new Vice Chair, Rhoda Washington and first draft distribution 
of the annual TDM Resource Guide and Strategic Marketing Plan. 
Compiled FY03 End of Year Report. 
Held two meetings with contractor to review and edit radio and TV scripts for the mass 
marketing campaign and radio scripts for GRH. 
Finalized editing of Commuter Connections summer newsletter. 
Met with Employer Outreach staff to discuss marketing needs for Bike to Work Day 2004 
Met with contractor regarding final presentation on media schedule and radio script edits 
Held meeting with State funding agencies on August 28th to fine-tune mass marketing radio 
scripts and present extranet site. 
Staff continued to work on the production of the summer Commuter Connections newsletter. 

 
Products 
 

Quantitative research of the Testimonial Campaign theme 
 



Problems Encountered 
 
None 
 
Future Activities 
 

Produce and distribute Commuter Connections summer newsletter 
MARC Rider-Guide PSA 
Presentation to Tech Committee on mass Marketing status 
Produce radio commercials for mass marketing and GRH 
Produce Hispanic mass marketing radio spot 
Produce TV commercial Mass Marketing 
Approve Internet Advertising Plan 
Approve Integrated Rideshare Reston Town Center promotion and giveaway items 
TPB Work session on the Mass Marketing campaign 
Meeting with OPA and Dudnyk PR sub-contractor 
Approval of Metro Dioramas 
PRIZM Analysis begins 
Dudnyk planning meeting regarding non-broadcast media and PR components 
Evaluation of Mass Marketing Campaign 
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