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Mark Miller, WMATA


Michael Pack, University of Maryland 


Steven Suder, FHWA



Robert Winick, Motion Maps



Mike Zezeski, Maryland SHA
1. Call to Order
Mr. Zezeski served as chair in Mr. Steeg’s absence and opened the meeting.
2. Approval of Minutes
Mr. Euler reviewed the action items from the February 17 meeting.
It was agreed that the Steering Committee would approve the summaries of the February 17 meeting and March 9 workshop via email.

3. Contract Status Report
Mr. Euler provided an updated version of the spreadsheet showing the current status of Telvent contract spending vs. budget.  

Mr. Meese reminded members of the need to obtain the match funding authorization letters (Maryland DOT and District DOT) and signatures to the FY 2010 addendum to the multi-agency agreement.  He offered his assistance. The goal is to obtain the needed documents in the April/May timeframe.
4. Half-Day Session

Mr. Euler explained the MATOC Budget Options handout provided.  The handout presented 3 options featuring various combinations of monthly services, operations and RITIS O&M costs, and showed the effect on remaining earmarked funding.  
The sense was expressed by several participants that Option C (that did not provide for RITIS redundancy) would not be acceptable (but that it should be carried through the exercise as an option).  Mr. Miller raised the issue of whether the formal start of RITIS operations could be postponed given the uncertainty of continuing funding support after the earmarked funding runs out.  Mr. Ey raised the issue of whether two full-time operators would be needed (in addition to his Facilitator position).  
Mr. Euler was directed to:

· Revise the handout to:

· Adjust the amount of funding remaining (to account for approximately $125K not currently in the Program Implementation Manager contract

· Adjust to reflect the cost of two operators (the cost of only one was included in the handout provided)

· Add cost for space rental (being explored by Mr. Ey and the Regional Operations subcommittee)

· Canvass the Steering Committee members to schedule a date/time for a teleconference to discuss the revised MATOC Budget Options handout

Mr. Euler reviewed the handout containing two draft resolutions re CapWIN support and July 1 operations.  Since only two voting members were present, consideration of these was postponed until the next meeting.  Mr. Euler was directed to add language to reflect that the actions implemented by the motions would only be in effect as long as funding support remained.  
The issue of MATOC’s role as a date vs. information provider was discussed.  The sense of the group was that MATOC would evolve to be an information provider, but was not ready to currently take on that role.  The group agreed that the first priority would be to expand information sharing (e.g., with local public safety, traffic and transit agencies).  It was also agreed that MATOC’s information provider role needed to be defined, and that Mr. Winick’s white paper would be key to doing that.   

As a result of the discussion, Messrs. Euler and Ey were asked to work with the Regional Operations subcommittee to more precisely define what MATOC will do and will not do on July 1.
5. Subcommittee Reports
Regional Operations
Mr. Ey reported on a number of activities, including:

· A potential survey of local agencies to determine what information they would be interested in receiving and what information they could provide to others
· Discussion by subcommittee members re notification criteria and procedures

· Exploration of MATOC location alternatives (CapWIN and the District’s Reeves Center)

· MATOC’s after-action report on Inauguration Activities

Mr. Suder asked whether Federal agencies such as the National Park Service and Park Police had been contacted.  It was agreed that MATOC needed to consider the needs of these agencies as it expanded.
Regional Information Systems

No representatives from this subcommittee were present.  Mr. Euler briefly reviewed subcommittee activities, including data quality, RITIS configuration management, and the data sharing plan.

Joint Subcommittee Meeting
Mr. Ey reported that the two subcommittees were discussing a date for a joint meeting during which the Regional Operations’ subcommittee’s recommendations for enhancements to RITIS would be presented to and discussed with the Regional Information Systems subcommittee.

Outreach and Media Relations
Focus Group – Mr. Euler reported that the draft summary of the March 5 focus group meeting was being reviewed by the participants.  Revisions would be made based on comments received and a final version distributed.  
Unfinished Business
Meeting with Executives
Mr. Euler reported that a meeting date had been set for Monday, April 27.  He was directed to update the previously circulated briefing paper, and to add information on the MATOC funding situation and resource needs.  Several suggestions were made in regard to the presentation to be made at the meeting:

· Cite importance of MATOC regional approach in view of the several active mega-projects throughout the region
· Cite previous discussions with Congressional staff and mention of MATOC in language previously provided 

· Cite ongoing coordination between CapWIN and MATOC (two significant regional investments)

· Ask them to take specific action

Mr. Euler was directed to revise the brieifing and prepare a draft of a presentation for the meeting and distribute prior to the April Steering Committee meeting.

Alternate Members

Mr. Meese  provided a handout containing the appointment letters from the MATOC agencies.  Each member was asked to review and confirm their alternate members.  Mr. Meese reminded that designation of multiple alternate members was permitted.  Mr. Euler was reminded to include alternate members on all Steering Committee emails.  
TRANSCOM Visit

Mr. Euler reported that TRANSCOM had identified the week of April 13 to  host a MATOC visit.  Mr. Euler said he would follow-up with Messrs. Miller and Zezeski re their availability for a visit that week.  
Adjourn

Mr. Zezeski closed the meeting.

ACTION ITEMS - New
1. Obtain approval of the summaries of the February 17 Steering Committee meeting and March 9 workshop via email (Euler).

2. Work with Maryland DOT and District DOT representatives to receive executed authorization letters for match funding in the April/May timeframe.   Include item on future agendas (Meese, Dey, Zezeski and Euler).

3. Obtain signatures on the annual addendum to the multi-agency agreement (Meese, Dey, Miller, Steeg and Zezeski).
4. Canvass the Steering Committee to schedule a date/time for a teleconference to discuss the revised MATOC Budget Options handout (Euler).

5. Revise Budget Options handout and distribute to the Steering Committee in advance of the scheduled teleconference (Euler).

6. Revise draft motions on CapWIN support and July 1 operations and include on April Steering Committee agenda (Euler).

7. Prepare description of what MATOC will do and will not do on July 1 (Ey and Euler)

8. Complete after-action review of MATOC Inauguration activities (Ey).
9. Prepare diagram of how agencies are communicating significant incident information to each other (Ey).
10. Assemble statements of RITIS data quality from each MATOC agency (Yohanan and Chuang).
11. Complete preparation of RITIS Configuration Management Plan (Pack, Chuang, Yohanan)

12.  Prepare data sharing plan for discussion with Steering Committee (Pack, Chuang, Yohanan, Euler).
13. Conduct joint subcommittee meeting to discuss candidate RITS improvements (Marquess/Ey and Chuang/Yohanan).
14. Obtain comments from participants and distribute final version of March 5 focus group meeting summary (Nugent and Euler).
15.  Finalize draft of briefing paper for agency executives and prepare draft presentation for April 27 meeting for Steering Committee review at April meeting.  

16. Review alternate member list and re-confirm or designage new or replacement members (Members).
17.  Identify date for TRANSCOM visit and contact them to arrange for a visit by Mr. Ey and others (Euler, Miller and Zezeski).
ACTION ITEMS - Ongoing

1. Continue to provide material for the MATOC website (Consulting Team/Meese).
2. Continue to provide contract spending summaries (Euler).
3. Continue to address issues of data quality and communications platform (subcommittees).
4. Continue initial phase operations.  Maintain weekly status report and issues log.  (Ey). 
5. Regional Operations Subcommittee to continue to discuss and resolve outstanding operating issues and evolve the trial phase operating guidelines (Marquess and Ey).
6. Regional Information Systems Subcommittee to continue to develop procedures to address RITIS maintenance issues, including the maintenance of the interfaces between RITIS and agency systems (Pack/Chuang/Yohanan).
The next Steering Committee meeting will be held on April 21 at 8:00 AM in Meeting Room 3 at MWCOG.

