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ITEM #4

ITEM 9- Information
May 18, 2005

Briefing on Draft
FY 2006 Commuter Connections Work Program (CCWP)

Staff

Recommendation: The Board will be briefed on the enclosed draft
CCWP for FY 2006 (July 1, 2005 through June
30 2006), which was released for public
comment at the TPB Citizens Advisory
Committee meeting on May 12.

Issues: Funding committed to date to the regional
marketing program accounts for approximately
75 percent of the proposed budget. The funding
for the remaining 25 percent is still under review
by the state funding agencies.

Background: The program has been restructured and
streamlined in consultation with the state
funding agencies. The TPB Technical
Committee was briefed on the restructured
program on May 6, 2005. The document was
reviewed by the Commuter Connections
Subcommittee on May 17, 2005. The final
version will be presented for the Board's
approval at its June 15 meeting.
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SUMMARY

The Fiscal Year 2006 Commuter Connections Work Program (CCWP) represents a restructured
program that consists of regional activities, plus a set of jurisdictional activities that could be
conducted at the discretion of individual states. This new CCWP structure is similar to the
structure of the Unified Planning Work Program (UPWP), which comprises a core program of
regional planning activities funded jointly by state and local jurisdictions plus a set of technical
assistance activities funded by and conducted for individual agencies.

The regional state funding shares for the program elements are defined in terms of

A formula agreed to by the three state funding agencies. The jurisdictional activities are defined
by the costs allocated directly to the jurisdiction or jurisdictions that choose to conduct them. This
new approach ensures that the regional activities upon which all other activities depend would be
conducted regionally, and that the costs are allocated to the participating jurisdictions according
to the agreed upon formula. At the same time, considerable flexibility is now available to the state
funding agencies and other agencies to define and fund discretionary activities that respond to
their individual policy and funding priarities.

Based on this new structure, the FY 2006 Commuter Connections program elements are
classified as follows:

REGIONAL PROGRAMS - JURISDICTIONAL PROGRAMS I
Commuter Operations Center Employer Outreach®

Guaranteed Ride Home Telework Resource Center

Marketing InfoExpress Kiosks

Monitoring and Evaluation

*Includes both a Regional and Jurisdictional Component

The restructuring of the CCWP provides an opportunity for streamlining the administration and
oversight processes for the program. The program has expanded incrementally over time, with
different program elements having different jurisdictional participation and funding shares. As the
program has became more complex, it became increasingly difficult to track how much each state
funding agency was participating in and paying for each program element. Different ad hoc
oversight groups were created over time for different program elements, resulting in a complex
oversight structure that made it difficult and time-consuming for funding agencies, program
participants, and staff to ensure that program progress was adequately reported and understood.

A new feature in the FY 2006 CCWP is an oversight structure similar to that for the UPWP for
Commuter Connections. The Commuter Connections Subcommittee would continue to provide
overall technical review of the regional program elements, as the TPB Technical Commitiee does
for the UPWP, and a State Technical Working Group (STWG) would provide administrative and
programmatic oversight of the core program elements by the funding agencies, again as is
currently done for the UPWP. The STWG for Commuter Connections is the State TDM Work
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Group and will meet regularly each month. Oversight for jurisdictional program elements would
be provided by the states that are funding them. Specialized "ad hoc” groups would continue fo
meet as needed to address particular implementation issues, such as eligibility criteria for
guaranteed ride home or the development of marketing materials.

The purpose of the State TDM Work Group will be to define the program content and budget for
each fiscal year and to develop and approve a detailed annual work program in cooperation with
COG/TPB staff that will be reviewed by program stakeholders, the Commuter Connections
Subcommittee, the TPB Technical Committee, and the TPB. The State TDM Work Group will
also develop all RFP's and RFQ's as part of the work program and serve as the selection
committee. The State TDM Work Group will review and approve all CCWP work products with
input from the Commuter Connections Subcommittee. The State TDM Work Group will also chair
the group and establish meeting agenda’s on a rotation basis between the three states on an
annual basis. Program performance measures will also be put in place by the State TDM Work
Group that will include an end of year survey of the member jurisdictions of Commuter
Connections to determine program satisfaction and value the program adds to their jurisdictions’
TDM efforts. Findings from the end of year survey will be used to make changes, as appropriate,
to the program and the manner in which it is implemented.

The key elements of the FY06 Commuter Connections Work Program may be summarized as
follows:

« The Commuter Operations Center provides ridematching services to commuters through a
central toll free number "1-800-745-RIDE”";

= Guaranteed Ride Home provides users of aliernative commute modes up fo four free rides
home per year in a taxi or rental car in the event of an unexpected personal or family
emergency or unscheduled overtime;

« Marketing of alternative commute options provides continual regional marketing of
car/vanpooling, teleworking, mass transit, Live Near Where You Work, Bike to Work Day,
and Guaranteed Ride Home aimed at persuading commuters to switch to alternative
commute mades from the use of single-occupant vehicles, as well as persuading
commuters currently using alternative commute modes to continue to use those modes.

 Monitoring and Evaluation provides data collection and analysis activities as well as
program tracking and monitoring reports for each program area.

« Employer Outreach supports outreach and marketing efforts to the region’s employers to
encourage use by their employees of alternative commute modes such as ridesharing,
transit, telecommuting, bicycling, and walking; including assisting employers to hold
bicycling seminars for employees, and maintaining an up-to-date regional Bicycling Guide.
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» Telework provides information and resources to employers on the benefits of teleworking
and assists them in setting up telework programs for their employees;

+ InfoExpress Kiosks are located at selected shopping centers and other high pedestrian
activity areas and provide commuting information to the general public;

Figure 3 illustrates the Commuter Connections service area is actually much larger than the MSA
for workers eligible for the guaranteed ride home (GRH) program, and larger still for workers who
can access the Commuter Connections ride-matching services. The total population in the
Commuter Connections service area has 10 million resident workers with almost half commuting
into the Washington Metropolitan Statistical Area (MSA) for work purposes.

Program Background

Commuter Connections is a continuing commuter assistance program for the Washington region
which encourages commuters to use alternatives to the private automobile, including ride-
sharing, transit, telecommuting, bicycling, and walking. The program has evolved and expanded
over the past three decades following its inception in 1974 as the Commuter Club. In the mid-
1980s, in an effort to better share regional ridesharing information the Commuter Club was
expanded into the Ride-Finders Network, which included Alexandria, Fairfax County, Montgomery
County, Prince William County and the Northern Virginia Transportation Commission. By 1996,
after steady growth in both size and strength, the Ride Finders Network became Commuter
Connections, the commuter transportation agency serving the Washington metropolitan region,
encompassing twelve counties, four cities, and eight federal agencies. The Commuter
Operations Center component of the current Commuter Connections Program represents the
evolution of the earlier Commuter Club and Ride-Finders Network programs.

In the mid-1990s, several new elements were added to the Commuter Connections Program as
Transportation Emissions Reduction Measures (TERMs) to help meet regional air quality
conformity requirements. All of these measures were designed to produce specific reductions in
Volatile Organic Compounds (VOCs) and Nitrogen Oxides (NOx) by reducing vehicle trips and
vehicle miles of travel associated with commuting. The measures were developed by the Travel
Management Subcommittee of the TPB Technical Committee, and adopted into the regional
Transportation Improvement Program (TIP) by the Transportation Planning Board (TPB). These
measures were funded jointly by the District of Columbia, Maryland, and Virginia Departments of
Transportation, with some variation in funding shares for the different measures.

Measure Date Implemented
Employer Qutreach 1997
Guaranteed Ride Home 1997
Commuter Operations Center 1974
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Metropolitan Washington

Telework Resource Center 1996
Integrated Ridesharing 1996
Employer Outreach for Bicycling 1998

Mass Marketing of Alternative
Commute Options 2003

As the program elements shown above were implemented their performance was evaluated over
time, and for FY06 the measures have been revised to focus resources on the most effective
program components. Total daily impacts of the Commuter Connections program are estimated
to be:

VT Reductions: 111,413
VMT Reductions: 1,959,263
NOx Reductions(Tons): 2.3
YOC Reductions Tons): 1.22

Extensive monitoring and evaluation have been carried out for the Commuter Connections
Program over the past several years, and comprehensive data sets are available for reviewing
the performance of individual program elements and identifying areas for both strengthening the
performance of the program and streamlining the oversight and management procedures. The
Program has been shown through the 2004 State of the Commute Survey and other earlier
evaluation studies to be a highly cost-effective way to reduce vehicle trips (VT), vehicle miles of
travel (VMT), and vehicle emissions associated with commuting. The following overall cost-
effectiveness measures for the Commuter Connections Program are based on the results of the
2004 State of the Commute Survey and other recent evaluation data:

Cost per VT reduced: $0.15
Cost per VMT reduced: $0.01
Cost per ton of NOx reduced: $6,000
Cost per ton of VOC reduced:  $12,000

The Commuter Connections Program is generally regarded as among the most effective
commuter assistance programs in the nation in terms of reductions effected in vehicle trips and
vehicle miles of travel. Existing data collected on Commuter Connections program performance
has been used to refine and enhance the program and to streamline procedures for oversight and
administration of the program.
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