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Initial RTO Timeline

Microsoft is letting more employees work from
home permanently

Microsoft employees will also be able to relocate

By Tom Warren | @omwarren | Oct 9, 2020, 7:32am EDT

6 Months Out 3 Months Out 1 Month out

Create a schedule Lay out your plan Confirm

Talk to TMA and/or Start employee commute plans

Consultant communication Offer guidance

Evaluate current Make changes to Practice run

offerings facilities Return

Continuous evaluation and communication
to ﬁ
Office

5 Months Out
Evaluate vendors

2 Months Out

Set up a workplace app
Distribute commute
subsidies

Send offerings to employees



WORK
Before We Move Forward, CEOs Want to Go Back

Francis Scialabba

Morning Brew - April 1st, 2021

Why not go full remote? Some execs aren't convinced full-time remote work is better
for the employee or the business. Microsoft CEO Satya Nadella has warned it causes
burnout, and incoming Amazon CEO Andy Jassy said that with WFH, "You just don't riff
the same way,” which hurts innovation.

Plus, there are social effects to consider. Economist Enrico Moretti told Vox that "high-
productivity" workers and specialized industries have always clustered in cities (think
tech in Seattle, financial services in NYC, biotech in Boston). Moretti argues the pull of
certain industries, packed bars, and Shawarma Guys is too strong for most people to
work remote full-time in the long run.

Dust off your daily podcast of choice, because an old friend is waiting to welcome you

back: the commute. In the last week...

« Google said it's moving up reopening plans and allowing workers to return in a limited

capacity this month.
» Goldman Sachs told summer interns they're headed to TriBeCa.
» Wells Fargo told employees it's eyeing a return after Labor Day.

» Amazon said it's bringing Seattle HQ employees back in time for sweater weather.



PERSONAL FINANCE

: : Employees could be heading back to
Actual RTO Timeline the office sooner than they think
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1 Month Out 2 Weeks Out Launch
Leadership Virtual/on-site C-Suite and
presentation commuter management
outlining the presentations and lead by example
contracted program training with hands and utilize new
and its on guidance. program on day : :
implementation plan. 1. Learn Continuous evaluation

6 Weeks Out

Leadership
presentation

3 Weeks Out
Manager
training and

and communication
+
Optimize .
1 Week Out

All-hands meeting, letter, or email from a C-suite member outlining the
organization’s motive for the program and benefit to individual commuters

outlining the implementation and the organization alike. Ideally, showcasing photos and testimonials
contracted (Soft-launch) from managers who piloted the programs during the soft-launch (3 weeks
program and its out) to build commuter-confidence.

implementation
plan.



Real World Expectations

In a survey of more than 350 CEOs and human resources and finance leaders,

70% said they plan to have employees back in the office by the fall of this year,

according to a report by staffing firm LaSalle Network.

“Ithink every office will have re-entry done by Labor Day,” said LaSalle
Network’s founder and CEO, Tom Gimbel.

April 2021 - CNBC



Future of Workplace - Flexibility

e Hybrid workplace models
e Flexible work hours

e Work from anywhere

How this relates to the commute
e Employees won't have regular

commutes anymore

e Typical rush hour commute times will
be harder to predict

e Workplaces will be numerous



Workplace Trend #2 - Office space as an amenity

e The office will be viewed as an amenity
rather than a necessity

e Increase in hub-and-spoke models

e Shared workspace memberships as
employee perks

How this relates to the commute
e Employees will go to the office when
needed - collaboration/meetings
e Offices need access to mobility options
for effective commuting - info & modes
e Employees will have to learn new
commutes - multiple commutes




‘ Workplace Trend #3 - Employees move to the suburbs

e People are leaving the cities for life in
the suburbs - some are returning
A need for more living space
City life isn't as attractive, especially for
the cost of living

How this relates to the commute
e Longer commutes done less frequently
e Employees will need to learn and test
new commutes
e Commute offerings will need to grow -
be flexible and creative




Workplace Trend #4 - Higher emphasis on employee
well-being

e Employee well-being was already a growing
priority before the pandemic Purpose
2020 has made it even more of a priority e

e Companies could expect post-pandemic
turnover - expand recruitment

Employee
Health &
Well-Being

How it relates to the commute
e Bad commutes lead to employee
unhappiness and turnover
e A break from commutes could lead to
greater commute dissatisfaction
e Commutes will be more complex -
Employers need to be aware




CommuteWise.

Based on your answers, here are you best commute options:

Click on an option below to learn more about your benefits and savings.
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Sort by: Best Fit Time Cost/mo. Impact Exercise

Biking 011 $31

I you select Biking for your commute:

Your commute will typically take 11 minutes.
Your cost will be $0 monthly.

Your typical morning commute:

8:00 AM - Depart from (insert address here).

805 AM - Toke Transit Ave to Commuter Blvd.

8:10 AM - Turn left from Commuter Blvd fo Bikers Lane

8:11 AM - Arrive at (Company Name) and lock your bike n the

employee bike room.

Have @ good day at work!

@

O |+ B2 Sshuttle

v

5 Ronald Reagan
Washingtan
National

BESTFITFORYOU £

Step50f7
—

Let’s define your preferences to
create an optimal commute that’s
custom to you.

Any commute mi
to see iny

Which location

| want my commute to be as quick as possible.

() CompanyHa O  Metro
& 1700 Richmond H ©
O Bus Disagree Agree
Downtown Campi .
O Zemames O Bike d like o spend less money on my commute if | could.
() Adtington Campusl () Scooter Disagree Agree
1770 Crystal Drive]
O Rideshare | care about decreasing my carbon footprint.
O ¢ writein locatio}
O Walking Disagree Agree
I would like to get some exercise during my commute.
I went another 9 g my
- Disagree Agree

- If I could spend time around other people, | would.

Disagree Agree
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CityMotion.

: Your Location
\7 123 Transit St

(o) &5 Gor
Now 80° 4pm 79° s5pm 79°  épm 75°
Washington Bivd, V)
I Nb @ 10th Brioet
I 77 Court House Metro 220 3, 9mins
I 42 Ballston Metro aN 5, 11 mins
+ MORE
Capital T Q
cb Bikeshare (openaee) 2 rmin walk
Washington Blvd &
10th StN @ 2 5
12 open docks
Ballston Metro Station min
9 open docks 6 waic
+ MORE

9:41 AM

Washington Blvd,
[ART] Nb @ 10th

OPEN APP
3 min walk

1

18th StNW

KStNW

1StNW

HStNW

Court House

@ |77 Metro

an

B0k,

)
3

v} | 42 Ballston Metro

BE@E-

Service Change: Balston Metro Line is
A currently running 10 minutes behind due to

technical difficulties on the track.

More info at.

Shirlington
N I 34 Metro

_

My Commute X

CityMotion can alert you with a live look at your
favorite commuting choices! Just tell us where
you're going and when you want to receive
reminders.

Home Address

123 Transit Ave

Work Address

456 Working Dr

g N\

( Morning Alert D

8:30 AM

U MON TUE WED THU FRI [y
\ )

a
Evening Alert

(

5:05 PM

VN MON TUE WED THU FRI [y
= /

Now don't forget to “heart” your favorites so My
Commute can give you daily commute updates!

—
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TransitScreen.

‘furragu' North Capital Bikeshare Walk (min) 3:34 pm
i amin Scheduled (min)
18th & M St @ 4 TransitScreen Wednesday, July 15

Gl t : = .
|RD  Glenmont Rhode Island & @ Live transit information TSHQ - 750 17th St NW

|RD shady Grove Connecticut Ave 6 ataglance

v
17th St NW (6 7 Admins, you can change this content L

through your TransitScreen dashboard. T 777

Farragut West

# 7 min Scheduled (min) Nowls812 bm70x M mi73:8 2om 1738

|SV Largo Town Center 6,14

Dockless Mobility Walk (min) =
— =y Wk

|SV  Whiele-Reston East 1706 M St NW &6 5 .
Rideshare Distance {inir) TransitScreen HQ 750 17th StNW
|BL  Franconia-Springfield & 750 17th St NW &FO WA Lyft XL 4
Farragut Square Park 1702 Connecticut Ave

OR New Carrollton T Pennsylvania Ave c—l wh

&M StNW Lyft 6

McDonald’s
Open until 10pm

752 17th St NW

@ ) 1803 Pennsylvania St @& lyR  Shared Lyft 74

Whole Foods
Open until 10pm

17th & M StNW

# D& O

Rhode Island &

ticut & L St
Connecticut &L S Connecticut Ave

 6min Arrives (min)

FedEx
Open until 6pm

[«

17th & Pennsylvania
18th & M St Carshare Walk (min)
Compass Coffee

Open until 9pm

|4Z Gallery Place
Southbound 1119 K St NW 4
Mt Pleasant via TSOAZEHISENW oo

| Adams Morgan S 1719 K St N\W 6
Northbound 18th & M St Smart

5 1774 K StNW

16th & M St = =) Mercedes-Benz GLA

W 7 min Arrives (min)

17th & H St

Breadline 5
. Pennsylvania Ave

Open until 7pm
CVS Pharmacy MStNW &
Open 24hrs Connecticute Ave

® || G

|S9 Colorado & 16th 6,14

Southbound

Farragut North

i
@E Get live, reliable transit data

$ 4 min Walk (min) T8N scanthe QR code o
(R have occess24/7 ﬁ.‘g
L&

ek 7]

RD Glenmont 4,10
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Screens for communication

Full screen messaging
Real-time transit info
(public, private
micro-mobility)
Neighborhood
information/amenities
Building directory
Real-time weather
Flight information
Screen monetization
Mobile App mirroring
White labeling

[T]

TRANSITSCREEN

Platform

=

Mobile App for on-demand
communication and experience

Real-time transit info
(public, private
micro-mobility)
Transit Alerts
Crowding info
Distributed messaging
from screens

Trip Recommendations
Trip planning
Payments

Parking (static & dynamic

capable)
White labeling

G

Workplace Commuter Benefits
Guidance

Surveys

Trip planning
Personalized
recommendations
Private transit modes
Private transit mode
payments

Parking (static &
dynamic)

White labeling



People are ready to ADAPT.
Let’s ADAPT with them!

\




Tony Hudgins
VP, Partnerships and Enterprise Solutions at TransitScreen

tony@transitscreen.com
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