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Item #5



RTO is moving FAST!!!  Changing quickly.

Leading to a REVOLUTION!



Return 
to 

Office 

Continuous evaluation and communication

6 Months Out 

Create a schedule
Talk to TMA and/or 
Consultant
Evaluate current 
offerings

5 Months Out
Evaluate vendors

3 Months Out
Lay out your plan
Start employee 
communication
Make changes to 
facilities

Set up a workplace app
Distribute commute 
subsidies
Send offerings to employees

2 Months Out

1 Month Out
Confirm 
commute plans
Offer guidance 
Practice run

Initial RTO Timeline
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Learn
+

Optimize

Continuous evaluation 
and communication

1 Month Out
 Leadership 
presentation 
outlining the 
contracted program 
and its 
implementation plan.

3 Weeks Out
Manager 
training and 
implementation 
(Soft-launch)

2 Weeks Out
Virtual/on-site 
commuter 
presentations and 
training with hands 
on guidance.

All-hands meeting, letter, or email from a C-suite member outlining the 
organization’s motive for the program and benefit to individual commuters 
and the organization alike. Ideally, showcasing photos and testimonials 
from managers who piloted the programs during the soft-launch (3 weeks 
out) to build commuter-confidence.

1 Week Out

Launch
C-Suite and 
management 
lead by example 
and utilize new 
program on day 
1.

6 Weeks Out
Leadership 
presentation 
outlining the 
contracted 
program and its 
implementation 
plan.

Actual RTO Timeline 



Real World Expectations 
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Future of Workplace - Flexibility

● Hybrid workplace models

● Flexible work hours

● Work from anywhere

How this relates to the commute

● Employees won’t have regular 

commutes anymore

● Typical rush hour commute times will 

be harder to predict

● Workplaces will be numerous



Workplace Trend #2 - Office space as an amenity

● The office will be viewed as an amenity 
rather than a necessity

● Increase in hub-and-spoke models
● Shared workspace memberships as 

employee perks

How this relates to the commute
● Employees will go to the office when 

needed - collaboration/meetings
● Offices need access to mobility options 

for effective commuting - info & modes
● Employees will have to learn new 

commutes - multiple commutes



Workplace Trend #3 - Employees move to the suburbs

● People are leaving the cities for life in 
the suburbs - some are returning

● A need for more living space
● City life isn’t as attractive, especially for 

the cost of living

How this relates to the commute
● Longer commutes done less frequently
● Employees will need to learn and test 

new commutes
● Commute offerings will need to grow - 

be flexible and creative 



Workplace Trend #4 - Higher emphasis on employee 
well-being 

● Employee well-being was already a growing 
priority before the pandemic

● 2020 has made it even more of a priority
● Companies could expect post-pandemic 

turnover - expand recruitment

How it relates to the commute
● Bad commutes lead to employee 

unhappiness and turnover
● A break from commutes could lead to 

greater commute dissatisfaction
● Commutes will be more complex - 

Employers need to be aware
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CommuteWise.
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CityMotion.



TransitScreen.
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Screens for communication
● Full screen messaging
● Real-time transit info 

(public, private 
micro-mobility)

● Neighborhood 
information/amenities

● Building directory
● Real-time weather
● Flight information 
● Screen monetization
● Mobile App mirroring
● White labeling

Mobile App for on-demand 
communication and experience

● Real-time transit info 
(public, private 
micro-mobility)

● Transit Alerts
● Crowding info
● Distributed messaging 

from screens
● Trip Recommendations
● Trip planning 
● Payments
● Parking (static & dynamic 

capable)
● White labeling

Workplace Commuter Benefits 
Guidance

● Surveys
● Trip planning
● Personalized 

recommendations
● Private transit modes
● Private transit mode 

payments
● Parking (static & 

dynamic)
● White labeling

Platform



People are ready to ADAPT.

Let’s ADAPT with them!



Q & A

Tony Hudgins
VP, Partnerships and Enterprise Solutions at TransitScreen

tony@transitscreen.com

mailto:rachel@transitscreen.com



