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Ride Bliss
A Truly Innovative Commuting Solution
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The Problem

• DCMA is tied with San Francisco and Atlanta 
for the 2nd highest rate of congestion in the US
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The Real Problem…
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Our Solution

• The Bliss Concept:
– Flexible pick‐up/drop‐off times & 
locations

– Comfortable, ergonomic seating
– Productivity to & from work 

• Wi‐fi, power ports, etc…
– Monthly membership program
– Engagement with employers & 
communities
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Interior Images
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Ride Matching Platform
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Mobile Alerting System

• Constant contact with 
your van
– Real‐time GPS tracking on 
van location

– Alerts notifying ETA of van

– Directly call van driver

– Find other vanpool locations
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What Will It Cost?

• $400 monthly fee

• Businesses can subsidize on 3 levels:
– Endorsement: marketing and promotion

– Partial Subsidy: offset the monthly cost

– Fully Subsidized: offer as a benefit to employees
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The Results of our Success

• For every ONE van, we’re removing NINE SOV 
from the road

• Our marketing and branding strategies will make 
it cool to commute – a contagious trend

• Our service can go ANYWHERE, reaching areas 
that are currently underserved

• We will engage businesses and communities to 
address the current commuting dilemmas

• Cross‐promotional opportunities to support 
existing programs such as GRH and mass transit
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How You Can Help

• Looking for 1‐3 employers for the pilot test 
run

• Feedback so we can design a truly great 
service

• Partnerships and engagement from all your 
organizations
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Thank You

Amber Wason
CEO & Co‐founder
Amber.Wason@RideBliss.co
m
202.640.9004



Employer Recognition Awards ReviewEmployer Recognition Awards Review
Employer Outreach Meeting October 21, 2008Employer Outreach Meeting October 21, 2008



Application BrochureApplication Brochure

Create application brochure conceptsCreate application brochure concepts
Collect feedback from workgroupCollect feedback from workgroup
Revise and refineRevise and refine
PrintPrint



Application BrochureApplication Brochure

Create mailing listsCreate mailing lists
Distribute (mailer and email)Distribute (mailer and email)
Set up online versionSet up online version
Calls to Sales Reps Calls to Sales Reps 
Fall NewsletterFall Newsletter



Application BrochureApplication Brochure



Application ProcessApplication Process
Submit a 1Submit a 1--3 page write3 page write--upup



Nomination Form Collection      Nomination Form Collection      
and Verification Processand Verification Process

Review and approve nominationsReview and approve nominations
Conduct phone interviews of nomineesConduct phone interviews of nominees
Develop summaries of nomineeDevelop summaries of nominee
Prepare for Selection Committee Prepare for Selection Committee 
meetingmeeting



Awards CategoriesAwards Categories



Selection Committee MeetingSelection Committee Meeting

Recruit Selection Committee Recruit Selection Committee 
membersmembers
Conduct meetingConduct meeting
Moderated by third partyModerated by third party
Review, Discussion, VotingReview, Discussion, Voting
Tabulate Tabulate 
Contact winners and nonContact winners and non--winnerswinners



Event PreparationEvent Preparation

Onsite filming of award winnersOnsite filming of award winners
Identify speakers for awards programIdentify speakers for awards program
Create invitations Create invitations -- guest listguest list
Create awards program bookletCreate awards program booklet
Secure photographerSecure photographer



InvitationInvitation



Program BookletProgram Booklet



Event PreparationEvent Preparation

Identify and order giveaway itemsIdentify and order giveaway items
Order awards trophiesOrder awards trophies
Create podium signageCreate podium signage
Create print advertisementCreate print advertisement
Write speaking remarksWrite speaking remarks



Giveaway ItemsGiveaway Items



Award TrophiesAward Trophies



Podium SignPodium Sign



Print AdvertisementPrint Advertisement



Event PreparationEvent Preparation

Instructions to winners and presentersInstructions to winners and presenters
Menu SelectionMenu Selection
Guest list Guest list -- Name tagsName tags
Create program agendaCreate program agenda
Craft press materialsCraft press materials
Venue walkVenue walk--through through 



National Press ClubNational Press Club



Event Attendee InterviewsEvent Attendee Interviews

Interviewed nine attendees at randomInterviewed nine attendees at random
How important are regional awards?How important are regional awards?

Very important (6)Very important (6)
Somewhat important (3)Somewhat important (3)



Event Attendee InterviewsEvent Attendee Interviews

Attended for the first time? Attended for the first time? 
Yes (5); No (4)Yes (5); No (4)

Met anyone new at the event?Met anyone new at the event?
Yes (8); No (1)Yes (8); No (1)



Event Attendee InterviewsEvent Attendee Interviews

Length of event?Length of event?
Too long (1)Too long (1)
Just right (7)Just right (7)

Content of Speeches?Content of Speeches?
Just right (6)Just right (6)
Excellent (3)Excellent (3)



Event Attendee InterviewsEvent Attendee Interviews

Opinion of giveaways, booklet, Opinion of giveaways, booklet, 
invitationsinvitations

Just right (6)Just right (6)
Overdone/expensive (1)Overdone/expensive (1)

Did you like the venue?Did you like the venue?
Yes (7); No (1)Yes (7); No (1)



Event Attendee InterviewsEvent Attendee Interviews

Suggestions/CommentsSuggestions/Comments
Loved video segments of winnersLoved video segments of winners
Extremely well doneExtremely well done
Can video be sent to news media?Can video be sent to news media?



Event Attendee InterviewsEvent Attendee Interviews

Suggestions/CommentsSuggestions/Comments
Is Wall St. Journal the best way to recognize Is Wall St. Journal the best way to recognize 
winners?  Perhaps Wash Business Journal or winners?  Perhaps Wash Business Journal or 
Wash Post?Wash Post?
Should ads also be featured in local papers of Should ads also be featured in local papers of 
winning jurisdictions?winning jurisdictions?



Event Attendee InterviewsEvent Attendee Interviews

Suggestions/CommentsSuggestions/Comments
For application form For application form –– add example for how to add example for how to 
calculate emission impactscalculate emission impacts
Rename Marketing award?Rename Marketing award?
Rename Incentives award?Rename Incentives award?



Event Attendee InterviewsEvent Attendee Interviews

Suggestions/CommentsSuggestions/Comments
Would more formal invitations be a way to Would more formal invitations be a way to 
increase the eventincrease the event’’s prestige?s prestige?
Should event be held in rotating jurisdictions?Should event be held in rotating jurisdictions?



Event Attendee InterviewsEvent Attendee Interviews

Suggestions/CommentsSuggestions/Comments
Should the awards program coincide with a Should the awards program coincide with a 
lunch instead of a breakfast?lunch instead of a breakfast?
Should the awards program include a celebrity Should the awards program include a celebrity 
speaker? speaker? 



Event Attendee InterviewsEvent Attendee Interviews

Suggestions/CommentsSuggestions/Comments
Sales Team AwardSales Team Award
Is awards program the most appropriate venue Is awards program the most appropriate venue 
for such an award? for such an award? 
Is award still having desired effect?Is award still having desired effect?



Event Attendee InterviewsEvent Attendee Interviews

Suggestions/CommentsSuggestions/Comments
Contractor phone calls to Sales Team to solicit Contractor phone calls to Sales Team to solicit 
nominationsnominations
Is this necessary, can this step be eliminated?Is this necessary, can this step be eliminated?
Can previous winner speak at Employer Can previous winner speak at Employer 
Outreach meeting to Outreach meeting to ““talktalk--upup”” eventevent



FY 2008 Program CostsFY 2008 Program Costs
Photographer $500Photographer $500
Trophies $600Trophies $600
Video $12,000Video $12,000
Printing $3,000Printing $3,000
Wall St. Journal $5,500 (Cost is part of Media Wall St. Journal $5,500 (Cost is part of Media 
Buy for Marketing & Advertising)Buy for Marketing & Advertising)
Press Club $6,000Press Club $6,000
Contractor $60,000Contractor $60,000
COG/TPB Staff $4,000COG/TPB Staff $4,000

Total Cost $86,100 (FY08 Budget: $84,780)Total Cost $86,100 (FY08 Budget: $84,780)



Contractor Deliverables

Application BrochureApplication Brochure
Contact Sales Team MembersContact Sales Team Members
Interview NomineesInterview Nominees
Selection Committee OneSelection Committee One--PagersPagers
Moderate Selection Committee MeetingModerate Selection Committee Meeting
InvitationInvitation
Podium SignPodium Sign
Program BookletProgram Booklet
Print AdPrint Ad
Press ReleasePress Release
Giveaway ItemsGiveaway Items



Employer Recognition AwardsEmployer Recognition Awards

Comments & QuestionsComments & Questions




































	HANDOUTS
	from previous meeting
	October 21, 2008



