Regional Ebola Coordination Activities
Regional Coordination & Communication
	Coordination
Exchanging information
· Elected officials, CAOs, subject matter expert committees
Facilitating development of: 
· Common messages
· Communication materials
· Worker protection protocols

	Cross Jurisdiction
· Airport screening
· Transport
· Quarantine
· Case investigation
· Patient tracking



Committees
	Executive/Legal
· Board of Directors
· CAOs
· EPC
· SPG-CAO HSEC
· Attorneys

	Public Health and Safety
· Emergency Managers
· Emergency Medical Services
· Fire Chiefs
· Health Official Committee
· Police Chiefs
· PHEPS
· RESF 8 

	Communications
· RESF 15 (PIOs)
· Subgroups:
· Fire
· Health
· Police
· Water/Wastewater
	Environmental
· RESF 3a - Water Security Workgroup
· RESF 3b – Solid Waste

Transportation
· RESF 1 – Transportation


Committee Discussion Topics
	PPE
· Adequacy of current practice and OSHA standards
· Purchasing, Availability
· Training
	Communication
· Consistent messaging
· Media Coordination
· Coordination during an incident
· Notification and protocols
· Virtual JIC and MWCOG site

	Health Department Collaboration
· Consultation
· Guidance 
· Messaging Levels of Risk
	



