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                              COG BOARD OF DIRECTORS MEETING


DATE:    May 9, 2012


TIME:
 12:00 Noon


PLACE:  COG Board Room

PLEASE NOTE:    Chairman Principi will begin the meeting promptly at 12:00 noon.  Lunch for members and alternates will be available at 11:30 a.m.


                                                     A G E N D A 

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
(12:00 Noon)
Chairman Frank Principi

Supervisor, Prince William County

2. ANNOUNCEMENTS

(12:00 – 12:05 p.m.)

Chairman Principi

a) Workshop – Climate Impacts Symposium – May 21, 2012

b) Economic Growth and Competitiveness Webinar – May 24, 2012
c) Executive Director Search Committee Update 

3. EXECUTIVE DIRECTOR’S REPORT

(12:05 – 12:15 p.m.)

a) Outreach

b) Legislative and  Regulatory Update

c) Information and Follow-Up

d) Letters Sent/Received

e) General Counsel’s Report

4.  AMENDMENTS TO AGENDA

 (12:15 – 12:20 p.m.)
5. APPROVAL OF MINUTES OF APRIL 11, 2012


(12:20 – 12:25 p.m.)

CONSENT AGENDA

6. ADOPTION OF CONSENT AGENDA ITEMS


(12:25 – 12:30 p.m.)

A. RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE A CONTRACT WITH THE DISTRICT DEPARTMENT OF THE ENVIRONMENT (DDOE) FOR THE POPE BRANCH POST- CONSTRUCTION RESTORATION MONITORING PROJECT


The COG Board will be asked to adopt Resolution R22-2012, authorizing the Executive Director, or his designee, to submit a proposal and execute a contract with DDOE to perform physical aquatic habitat, water quality, and macro invertebrate sampling for evaluating post-stream restoration project success in the Pope Branch watershed, and to prepare a final report summarizing results and recommendations from the monitoring effort.  The project duration will be 4 years from contract execution.  The amount of the contract shall not exceed $130,000 funded by DDOE and a total cash match of $20,000 provided by COG from budgeted and planned COG urban watershed program funds, i.e., $5,000 per year for the FY 2013 to 2016 period. 


RECOMMENDED ACTION:   Adopt Resolution R22-2012


B.
RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ACCEPT AND EXPEND GRANT FUNDS FROM THE NATIONAL FISH AND WILDLIFE FOUNDATION TO SUPPORT IMPLEMENTATION OF AN ANACOSTIA STORM WATER BIORETENTION PROJECT

The COG Board will be asked to adopt Resolution R23-2012, authorizing the Executive Director, or his designee, to accept and expend grant funding in an amount not to exceed $175,000 from the National Fish and Wildlife Federation for the purpose of developing and implementing a storm water bioretention facility and associated educational signage at the Langston Golf Course/National Park Service Kenilworth Gardens in the Anacostia Watershed, and the expected duration of the grant is through September 2013.  No matching funds are required.


This will expand upon an existing successful partnership between COG, the Anacostia Watershed Restoration Partnership, and the National Park Service in their efforts to manage storm water, a major factor in the Anacostia River’s water quality.


RECOMMENDED ACTION:   Adopt Resolution R23-2012
ACTION AGENDA

7.
RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A CONTRACT TO PROCURE AND IMPLEMENT NEW ASSOCIATION MANAGEMENT SOFTWARE 

(12:30 – 12:35 p.m.)


George Danilovics


Director, Information Technology & Facilities Management
The COG Board will be asked to adopt Resolution R24-2012, authorizing the Executive Director, or his designee, to enter into a contract not to exceed $230,000 with the selected vendor for software procurement and implementation services.  The Executive Director, or his designee, is additionally authorized to enter into hosting and support agreements with the vendor for an initial contract period not to exceed 5 years.  Association Management Software (AMS) is specialized software used by membership associations to manage their membership contact information and membership engagement.  COG wishes to provide enhanced member services on a software platform that improves the frequency and ease of member communication, reduces duplicate systems records management, streamlines committee support tasks, and allows for new cost-recovery event hosting.  The AMS will also provide information to the COG website and integrate video recordings of committee meetings.  On April 11, 2012, the COG Board of Directors authorized the release of a Request for Proposals for Association Management Software.   A Technical Selection Committee is currently scheduling interviews with the finalists.  The approved FY 2012 and FY 2013 COG Work Program and Budget include $320,000 in the Capital Repair & Replacement Plan to fund the Association Management Software project.  A more detailed memorandum on the benefits and funding of the Association Management Software is included in the Board Meeting packet.  

RECOMMENDED ACTION:   Adopt Resolution R24-2012

INFORMATION ITEMS

8.    FY 2012 THIRD QUARTER FISCAL REPORT 
       (12:35 – 12:40 p.m.) 

Dave Robertson

       The Executive Director will review the 2012 Third Quarter Financial Report for January through March in the absence of the Secretary-Treasurer. 


RECOMMENDED ACTION:   Presentation. 
9. 
 RESULTS OF THE 2012 ANNUAL HOMELESS ENUMERATION 


(12:40 – 12:55 p.m.)


Michael Ferrell


Executive Director, Coalition for the Homeless


Chairman, COG Homeless Services Planning and Coordinating Committee


In January, COG’s Homeless Services Planning and Coordination Committee conducted the twelfth enumeration of the homeless in metropolitan Washington.  This annual enumeration is part of an ongoing effort to monitor and report on the number of people found on the streets, in emergency shelters, in transitional and permanent supportive housing, or otherwise homeless and in need of a safe shelter.  This report contains the final results of the 2012 Annual Homeless Enumeration.     


RECOMMENDED ACTION:   Presentation.
SPECIAL MONTHLY LEARNING SESSION

10.  ECONOMIC GROWTH AND COMPETITIVENESS:  LEARNING SESSION – METROPOLITAN WASHINGTON AREA’S COMPETITIVE ADVANTAGES
       (12:55 – 1:55 p.m.)


In April, local economic development officials highlighted several of the region’s economic assets, which include three airports and the second largest transit ridership in the U.S., a highly educated workforce, and strong research universities and federal labs.  Collectively, these assets add up to a significant competitive advantage for the National Capital Region.  How the region will capitalize on and market these assets will determine its economic future. 
James C. Dinegar, President and Chief Executive Officer, Greater Washington Board of Trade, will highlight the region’s significant economic regional assets identified by the Greater Washington Initiative and opportunities to further leverage those assets.  
Mark Treadaway, Vice President of Air Service Planning and Development, Metropolitan Washington Airports Authority, will discuss the role of the region’s airports as an economic driver, specifically around air cargo and tourism. 
George Vradenberg, Co-founder and Vice Chair, Chesapeake Crescent Initiative, will identify how this region can do a better job of commercializing research performed by federal labs and university research centers. 

       RECOMMENDED ACTION:  Presentation and discussion.
11.  OTHER BUSINESS


(1:55 – 2:00 p.m.)

12.  ADJOURN - NEXT MEETING JUNE 13, 2012

       (2:00 p.m.)
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