
 

 

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002 
MWCOG.ORG    (202) 962-3200 

HOUSING DIRECTORS ADVISORY COMMITTEE 
 

March 16, 2022 
10:00 A.M – 11:30 A.M. 

 
Call-in and Web Conferencing Information 

https://mwcog.webex.com/mwcog/j.php?MTID=me9741b7adc8fb22b33cb6d8be993afa3 
Meeting number: 2437 019 0608 
Password: HDAC2022 

 
AGENDA 

 
10:00 A.M. 1. WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS 

Aspasia Xypolia, Co-Chair   
 

• Welcome to David Cristeal  
• Survey for HDAC members: 2021 evaluation and 2022 priorities 
• HAND HIT preview – April 12 (12pm-1pm) 
• City of Alexandria impact of committed affordable housing on nearby 

property values study  
 
10:10 A.M.  2. MEET AND GREET WITH MATTHEW HECKLES, HUD REGION III ADMINISTRATOR  

Matthew Heckles, U.S. Department of Housing and Urban Development, Region 
III Administrator 
 
Mr. Heckles was appointed the new Region III Administrator for HUD in February 
2022.  Prior to joining HUD, he served as the Assistant Secretary and Director of 
the Community Development Administration at the Maryland Department of 
Housing and Community Development.  
 
Mr. Heckles will share information about HUD’s House America program and 
committee members will have an opportunity greet the new Administrator as he 
begins his new role in the mid-Atlantic region.  
 

10:25 A.M.  3. FIXER-UPPER HOW TO REPAIR AMERICA’S BROKEN HOUSING SYSTEMS  
Jenny Schuetz, Brookings, Senior Fellow 
  
Senior Brookings Fellow Jenny Schuetz will share highlights from her newly 
published book, Fixer-Upper How to Repair America’s Broken Housing Systems. 
Committee members will have the opportunity to ask the author about solutions 
at the local, state, and federal level that might improve housing outcomes for 
people not just in metropolitan Washington, but nationwide.   
 

11:00 A.M.  4. MORTGAGE RELIEF PROGRAMS IN THE METROPOLITAN WASHINGTON REGION  
Michael Neal, Urban Institute, Principal Research Associate  

 
Building upon the committee’s prior discussion on homeownership assistance 
funds in Maryland, Virginia, and the District of Columbia, Principal Research 
Associate Michael Neal will share his work in the Urban Institute’s Housing 
Finance Policy Center on homeownership assistance funds, and how states can 
effectively target this relief funding to those areas which need it most.  
 

11:30 A.M. 6.  ADJOURN  

Next Meeting:  May 18, 2022 at 10am.   
 

Reasonable accommodations are provided upon request, including alternative formats of meeting materials. 
For more information, visit: www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD)  

https://mwcog.webex.com/mwcog/j.php?MTID=me9741b7adc8fb22b33cb6d8be993afa3
https://www.hud.gov/house_america
https://www.brookings.edu/book/fixer-upper/

