Item #8 — TPB Technical Committee

National Capital Region Transportation Planning Board
777 North Capitol Street, N.E., Suite 300, Washington, D.C. 20002-4290 (202) 962-3315 Fax: (202) 962-3202

MEMORANDUM
TO: TPB Technical Committee

FROM: Rex Hodgson
Department of Transportation Planning

SUBJECT: Response to TPB Request for Information on Local and Regional Transit Services in
the National Capital Region

DATE: July 9, 2010

Background

At the March 17, 2010 Transportation Planning Board (TPB) meeting, the TPB asked for a report on
transit data, focusing on ridership and costs, for all transit services operating within the metropolitan
area. The TPB asked that this information be compiled to provide a better understanding of the role
that local transit service provided in each of the jurisdictions plays in supporting the region’s overall
transit network.

TPB Regional Bus Subcommittee

The Regional Bus Subcommittee (RBS) was formed by resolution of the TPB in January 2007 and it
represents one of the ways that the TPB engages transit providers in the regional transportation
planning process. Its mission is to provide a permanent process for the coordination of bus planning
throughout the Washington region, and for incorporating regional bus plans into the long-range
transportation plan. Participation is encouraged by all members of TPB to support the planning
processes and activities related to public transportation in the National Capital Region. Participating
subcommittee members are ideally principal transit planners for local, state, and regional agencies.

A Regional Perspective

The functions served by transit in the region have changed over the past 40 years. First, private
operators provided local bus service to and around the regional core. Those services were then folded
into Metrobus in 1973, which provided distributor services within the District and ran radial routes into
the core from the suburban jurisdictions. The opening and gradual expansion of the Metrorail system
between 1976 and 2001 resulted in the restructuring of many Metrobus lines to feed into the rail
system. Over the past 20 years, local jurisdictions established their own transit agencies, providing
local/circulator service to suburban downtowns as well as feeder service to Metrorail stations.
Commuter/express bus services are now operated from fast growing outer suburban areas, which
provide direct access between park-and-ride lots and the regional core or Metrorail stations. Commuter
rail service connects outer-suburban jurisdictions with the inner-suburbs and core of the region. In
addition to fixed route transit, the Washington Metropolitan Region has many paratransit operators.

Today, there are 17 transit operators providing service in the region, and they include:
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Jurisdiction

Transit Service

Type of Service

WMATA Compact Area | Metrorail heavy rail

WMATA Compact Area | Metrobus express, local/feeder
District of Columbia Circulator local/feeder

State of Maryland MTA Commuter Bus express
Montgomery County Ride-On express, local/feeder
Prince George’s County | TheBus express, local/feeder
Frederick County TransIT local/feeder
Laurel/Columbia MD Connect-a-Ride local/feeder
Arlington County ART local/feeder

Fairfax County Connector local/feeder
Loudoun County LC Transit express

Prince William PRTC (OmniRide, OmniLink) express, local/feeder
The City of Alexandria | DASH local/feeder

The City of Fairfax CUE local/feeder

The City of Falls Church | George local/feeder
Northern Virginia Virginia Railway Express (VRE) commuter rail
Suburban Marlyand Maryland Area Rail Commuter (MARC) | commuter rail

Transit Service in the National Capital Region

While WMATA Metrorail and Metrobus service provide many of the transit trips occurring in the
region, there are clearly a number of other public transit operators providing a substantial amount of
service within local jurisdictions and to commuters. In 2009, Metrorail provided over half of all transit
trips in the region, with Metrobus serving almost one-third of the total trips’; however, other local
operators provided over 61 million transit trips on local and commuter buses, playing a significant role
in meeting the mobility needs of residents and reducing congestion on area roadways.

2009 Ridership

2009 Operating Cost

Commuter
Rail
1%

Express Commuter
Bus Rail
1% 3%

Express
Bus

1%

Metrobus

32% Metrohus

34%

! Transit trips and ridership numbers represent unlinked passenger trips.
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Locally Provided Transit Service

Many of the jurisdictions within the metropolitan area provide their own locally operated transit
service to provide additional transportation options to serve the needs of their residents and workers.
Montgomery County’s Ride On is by far the largest locally operated transit service, providing nearly
30 million trips and accounting for almost half of all locally provided transit trips in the region in 2009.
Fairfax County’s Connector service provided about 9.6 million trips during 2009, while DC’s
Circulator, Alexandria’s DASH, and Prince George’s County’s TheBus served 3.5 - 4 million trips
each.

2009 Bus Ridership Local & Express Bus Systems
31% Of TransIT L Tlr;nsit
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Circulator
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: Local Bus Ride On
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Ffx Connector
16%

Express Bus 29 2% 2%
3%

Moving Forward with Bus Planning

Bus services are an important part of the region’s transit and overall transportation systems. Trends
indicate that locally provided bus service will likely continue to grow and play an even greater role in
the regional transit mix. Future growth of bus service is being planned for at the regional and local
levels across the metropolitan area. From the TPB’s award of nearly $60 million in USDOT TIGER
Program funding, to WMATA'’s Priority Corridor Network Study and implementation of its
recommendations, as well as various local studies to identify opportunities for bus rapid transit, the
region is moving forward.

In 2008, the RBS issued Status Report on the Bus Systems in the National Capital Region to highlight
operational issues and long-range planning needs that were identified to support bus transit in the
metropolitan area. The subcommittee is currently working to produce an updated version of this
document to the current state of bus transit in the region and to highlight existing and emerging issues.
The RBS will continue to work to coordinate bus planning throughout the region and support the
efforts of the TPB.
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