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1. Call to Order
Mr. Steeg opened the meeting.
2. Approval of Minutes
The Steering Committee approved the summary of the May 19 meeting.
3. Contract Status Report
Mr. Euler provided an updated version of the spreadsheet showing the current status of Telvent contract spending vs. budget.  

Mr. Meese reminded of the need to renew the contract task orders with the start of the new fiscal year on July 1.  He said that he needed to report on the carryover funding amount within 60-days of the end of the previous fiscal year.
Mr. Meese reported that he had received funding authorization paperwork from VDOT and DDOT but not MDSHA.  He said that he would follow-up with Mr. Zezeski.

Mr. Meese also reported that he had not received signatures to the FY 2010 addendum to the multi-agency agreement from DDOT, MDOT and WMATA.  He said that he would follow up with Messrs. Dey, Zezeski and Miller.   
4. Subcommittee Reports

Regional Operations 

Mr. Ey presented an Implementation Plan status report.  Mr. Meese suggested addition of a column summarizing progress since initiation of the trial phase.  He also suggested that the term “full operation” be more precisely defined.
There was discussion about MATOC’s role relative to construction coordination planning.  The consensus was that this is the responsibility of the various agencies, but that MATOC staff should be involved in planning and coordination meetings. 

Regional Information Systems

Mr. Yohanan reported on the status of the following issues:

· RITIS equipment acquisition 
· RITIS enhancements list

· Data sharing plan

· Data archiving plan

· Incident type definitions/translations

· INRIX data integration

In regard to the data sharing plan, Mr. Miller pointed out the need to address both the viewing of RITIS data on its website and access to RITIS raw data.

In regard to the RITIS equipment acquisition, Mr. Meese reported that he was working with Messrs. Pack and Miller to pursue leftover FY 07/08 UASI funding.  He reported that applications were due on June 19.  The Steering Committee agreed that the application should include the high-end equipment recommended in the RITIS O&M Plan and the operator equipment contained in the spending plan through June, 2010.  Mr. Miller reported that leftover FY 06 funds may also be available.  Mr. Pack reminded that FY 09 UASI funds had been requested to support RITIS enhancements.
The Steering Committee urged completion of the subcontracting process between Telvent and the University of Maryland so that equipment acquisition could proceed.  In regard to RITIS enhancements, the Steering Committee advised that its priorities are the list of enhancements identified by the subcommittee and arterial integration.

In regard to arterial integration and in response to a question posed by Mr. Winick, the Steering Committee advised that acquisition of travel time data is an agency (not a MATOC) responsibility. 
Mr. Yohanan advised that the next meeting of the subcommittee is scheduled for July 16.

5. Unfinished Business
Executive Briefings
Mr. Euler presented a summary of the major issues resulting from the briefings of Messrs. Catoe, Klein and Pedersen and pointed out the need to address these issues during MATOC’s initial year of operations.
Mr. Meese reminded that letters of support had previously been received from agency executives (when the Steering Committee was formed).

Spending Plan Through June 2010
Mr. Euler presented a spending plan showing that stretches remaining funds through June 30, 2010.  Assumptions include:

· Addition of $55K of remaining TPB Unified Work Program funds. 

· Spending of $120K for RITIS and operator equipment needs

· Hiring of one MATOC operator in September and a second in March, 2010
· Commencement of CATT/CapWIN O&M services in October

· Reductions in services budget in October and April

The Steering Committee asked that an update be provided on a monthly basis, and that the spreadsheet also include actual spending numbers for the prior month.
Regional Information Strategy White Paper
Mr. Winick discussed plans for the separate June 22 Steering Committee meeting on the subject.

Steering Committee Officers
The Steering Committee discussed Mr. Steeg’s successor as chair.  Messrs. Dey, Steeg and Zezeski agreed to discuss on June 22, pending Mr. Dey’s availability.  The Committee agreed that the term of the new chair should July 1 through June 30, and that the bylaws should be revised accordingly.   
6. New Business
June 17 TPB Briefing
Mr. Meese reported that the briefing prepared for the executive meetings formed the basis for the June 17 TPB briefing.  Since Mr. Steeg would not be available for the meeting, the Steering Committee agreed that Mr. Kirby should present the briefing, and that Mr. Ey should add comments regarding MATOC’s involvement in several recent major incidents.
Benefits Analysis

Mr. Steeg cited the need expressed by Mr. Pedersen for a MATOC value proposition to support future funding support.  An ongoing benefits analysis in support of continuing CHART operations being conducted for MD SHA by the Dr. Chang at the University of Maryland may serve as a model for MATOC.  The Steering Committee asked Mr. Euler to prepare a proposal to develop MATOC benefits analysis procedures and estimates.  Mr. Euler agreed to use DBE subcontractor Sabra-Wang (SWA) for the work.  Mr. Euler agreed to set up a meeting with SWA staff, Dr. Chang and Mr. Meese.  Messrs. Steeg and Zezeski also expressed interest in participating.
Future Organizational Models
Mr. Steeg said that the initial year should answer questions about the MATOC organization will look like going forward and how it will be supported.  He said that public/private partnership (PPP) possibilities should be explored.  

In regard to PPPs, issues were raised regarding ownership of the data and whether RITIS data derived from private sources was saleable, and the value of the data currently in RITIS.

The possibility of other public funding sources was also raised (e.g., from local agencies in the region), effectively creating a RITIS pooled fund.  State Planning & Research funds were specifically mentioned as a source.

Next Focus Group Meeting
Mr. Euler pointed out the need to reconvene the stakeholder agency focus group.  The Steering Committee agreed to do so to discuss the Regional Information Strategy White Paper after initial review by the Steering Committee.
7. Adjourn

Mr. Steeg closed the meeting.

ACTION ITEMS - New
1. Renew contract task orders for new fiscal year (Euler and Meese).

2. Obtain signatures on the annual addendum to the multi-agency agreement (Meese, Dey, Miller, and Zezeski).

3. Work with Maryland DOT and District DOT representatives to receive executed authorization letters for match funding. (Meese and Zezeski).

4. Revise Implementation Plan status reporting table to include column on progress made since initiation of trial phase.

5. Complete work on data sharing plan (Pack and Chuang).  Include item on July agenda (Euler).
6. Complete and submit application for leftover UASI funds (Meese, Miller and Pack).

7. Complete subcontracting process and initiate acquisition of RITIS and operator equipment (Euler, Ey, Jacobs and Pack).

8. Report on remaining funds analysis on a monthly basis.  Add column showing actual spending numbers for the prior month (Euler).

9. Complete work on regional information systems white paper (Winick).  Hold separate June 22 briefing session to review/discuss the white paper (Euler and Winick).
10. Identify a successor to Mr. Steeg as chair (Dey, Steeg and Zezeski).
11. Prepare proposal re MATOC benefits procedures and estimates (Euler and Silberman).  Schedule meeting to discuss CHART benefits estimation procedures and applicability to MATOC (Euler).
12. Schedule next meeting of stakeholder focus group to discuss Regional Information Strategy White Paper (Euler).
ACTION ITEMS - Ongoing

1. Continue to provide material for the MATOC website (Consulting Team/Meese).
2. Continue to provide contract spending summaries and remaining funds analyses (Euler).
3. Continue initial phase operations.  Maintain weekly status report and issues log.  (Ey). 
4. Continue MATOC implementation activities as per list prepared by Mr. Ey (Ey and Euler).

5. Regional Operations Subcommittee to continue to discuss and resolve outstanding operating issues and evolve the operating guidelines, including issues related to use of various communications platforms.   (Marquess and Ey).
6. Regional Information Systems Subcommittee to continue to address RITIS issues, including RITIS maintenance, enhancements and data sharing  (Pack/Chuang/Yohanan).
7. Prepare letter designating Mr. LaPorte as second WMATA alternate member, as per precedent (Miller).

The next Steering Committee meeting will be held on July 21 at 8:00 AM in Meeting Room 3 at MWCOG.  (Note:  Mr. Meese advised that the Committee check availability for the scheduled August 18 meeting.)
