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Presentation Items

e Purpose of the 2020 State of Public Transportation
(SOPT) report

e Sections
e 2019 National Transit Database (NTD) Data
e Highlights from 2020
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Purpose of the 2020 SOPT report

 The purpose of the report is to provide a snapshot of public
transportation activities in the region

 The focus is on the accomplishments in the region during
the calendar year 2020

 The report includes 2019 transit ridership and financial
data taken from the 2019 National Transit Database

 Accomplishments, plans, and studies come from TPB RPTS
meetings & input from organizational representatives
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Sections of the report

Part I: COVID-19’s Impact on Public Part IV: Regional Public Transportation

Transportation Organizations

« Overview of health, safety impacts and * Information on organizations that
responses from service providers and operate, provide research or project
ridership levels through end of 2020 development for public transportation

Part II: Fixed Route Transit Services Part V: Public Transportation

. _ _ Accomplishments
* Profile sheets provide overview of

ridership, operational expenses, * Major studies planned, in progress or
revenue sources, recent completed and significant operational
accomplishments and system achievements occurring during CY 2020
characteristics by service provider

Part lll: Other Public Transit Services Part VI: Transportation Planning Board

 Overview of additional transit services  Overview of how the TPB assists with
such as paratransit and commuter regional public transportation including
services and their recent RPTS, PBPP and Visualize 2045

accomplishments
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2019 NTD Data NCR Overview

Commuter Commuter Bus

Rail 6,433,387 e (QOver 420 MILLION UNLINKED
13598999 2% PASSENGER TRIPS in 2019*

3%

Local Bus &
Streetcar
48,075,750
11%

*MARC and MTA Commuter Bus imputed for NCR

* OVER 40% of trips in the region
occurred by BUS

e 28% of bus trips
occurred on
local bus

DC Streetcar,
Omni Ride, Van

Loudoun County

Transit

3%
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Review of the 2020 SOPTR

PART VI: TRANSPORTATION PLANNING BOARD ACTIVITIES

gages
2gion.
PART V - PUBLIC TRANSPORTATION ACCOMPLISHMENTS B
PART I COVID—:I_Q & IMPACTS ON PUBLIC MAJOR STUDIES COMPLETED AND LIST OF STUDIES IN PROGRESS
- for
PART IV - REGIONAL PUBLIC TRANSPORTATION o
: snd
Overview ) Figure 2 - Percentages of Normal Transit Ridership and ORGANIZATIONS B
In the wake of the COVID-19 pandemic and Service Levels Reported by Selected Transit Providers The ip
throughout 2020 local transit services in the Asof December 1, 2020 :": ":)“ E
National Capital Region were faced with new ,,g.e ),
pressures  operationally,  fir Iy and PART lil - OTHER PUBLIC TRANSIT SERVICES - OVERVIEW s me B
politically to adapt to a new normal of :';'D' t,:; Bnd
decreasing ridership, loss of peak travel WASHINGTON METROPOLITAN MARYLAND DEPARTMENT OF jon din
demand and related fare revenue losses as & B
result of stay-at-home orders and work from m‘m‘ B Flex
home policies implemented  across  many . =% - 3% 'i::
employers. Simultaneously, service providers 2% I I Ry PART II - FIXED ROUTE PUBLIC TRANSIT SERVICES PROFILE 4 E nge
quickly adapted to the new public hesalth o% 1 Lo SHEETS 5 ot
protocols  mendated  scross  levels  of A SR €@J°‘\=s’¢*&@“ﬁ@;w‘oe" WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY B E y
government, to protect the health and safety of & tg,éoé &R;s,y*“”;“‘ -¢§°Qg’ & (WMATA) METROBUS i ling H
riders and operators. Through these new o &% & o ff o o hittps://www.wmata.com | as. i
§ ) L S of
pressures, many of our local service providers o ﬁy Ovenview L . A B
quickly shifted priorities and service levels to - Metrobus provides more than 400,000 trips each wisekday serving 11,500 bus 3 e =
h — 3 o7 Mo al Ridarship (41 Daxl stops in the District of Celumbia, Maryland, snd Virginia. Metrobus is the sixth | p i
balance shor- and longterm needs while busiest bus agency in the United States, with & fleet of more than 1,500 buses. H Bet da
finding innovative ways to ensure the region's 6 0f HOMMal Sanvioe Lawals (AN Faak i : ing :::
transportation networks remain operational for | e} Recent Accomplishments =~ . | E of
" o ) ) + Newly updsted Metrobus Service Guidelines creste s clesr and formalized approach to service and e f
our transit dependent workers unable to  Source: SOFTR Questionnaire and online review of budget decisions, &ssist in the provision of more equiable Service, InCOTpOrSte customer i vith
telework. A few measures taken by local sarvice  ervice providers’ COVID-13 policies. experiences, and align Metrobus with peers locally and nationally. The service guidelines were the i
i ; : first ion from the Bus ion Project.
providers across 2020 included SUSpEnsian of R ) + Worked closely with the District Department of Transportation (DDOT) on & number of bus priority j: 1) R
fare collection and allowed or rear-door g, of social projects, including the expansicn of bus pririty lanes (red peinted lanes), testing of Transit Signal | the -
reguirements on vehicles, installstion of physical barriers riders and op and il Prioritization (T5F) software with the District. and advsnced TSP implementstion programs. The H $ |-
cleaning frequencies of fleets to reduce or prevent the spread of the virus. More detailed policies and :ﬁm’“ﬁ;‘:‘; é‘iimfn?:fn"éilﬂ bus Queue Jump locations for the District and agreed to X ive LA
strategies can be found below for each service provider in the region. . v E R
System Characteristics | g
Figure 4 - Overview of COVID-19 responses by Service Provider in the NCR Vehicle Fleet: 1558 Buses, 318 Routes, 14 Maintenance Fecilities E
Service Type: Fixed Route |4 | -
ABENCY Provider Data :1’:
METROBUS mAnnuE| Operating Costs  u Annusl Ridership 1 vell |
WMATA J' " o < o o« ¢ 1200
2 oReroRT 20
DASH v v v - v L 3 43
oooT 4 4 i r I i = ; ot -
CUE o o < o &0 |
Connector ¢ ¢ s + ¢ 0 |
Frededick County v v v - v 400 | ik
VanGO s
200
Ride On v v < - v | F
The Bus v v F s v o |
2015 2018 217 015 2018
PRTC ' ' o E
) v v oy ¥ FY19 Revenue Sources (for all of WMATA) = B .
Total 100% B2% 8% T0% 64% 55% 26% 22% 16%
Source: SOPTR Questionnaire and online review of service providers’ COVID-19 policies. F
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Highlights: Part | - COVID-19 & Transit

We R here

ALL DASH PASSENGERS
ARE REQUIRED TO WEAR
A FACE COVERING

fo get you there.

New systems for safer rid

B0 # ol

MC30T  [earn more at rideonbus.com |2 RideOn

We R focused on your safety.

New systems for 3 »
safer rides includes L.
social distancing

with limited bus capacity.

MCI0T  [earn more at rideonbus.com [I2 Ride On

We I focused on your safety.

oumvmm'.ml 9 LAMSTITE VOUR HANDE 6 TRV HOHE
ennamu eu-muwmvmuﬂ @
»

circuotor

New systems for
safer rides includes
frequent cleaning
of buses.

MCo0T

Learn more at rideonbus.com 2 Ride On

National Capital Region
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HIGHLIGHTS

e Mar - Aug 2020, Metro

implemented A/B Scheduling

e Mar 2020, Ride On implemented

Essential Service Plan

* Ride On expanded Call-n-Ride

service to allow taxis to deliver
essential goods

AGENCY bisTANGING  REDVCED  SUCEPED OPERATOR  REARDOOR  piccmor
SERVICE BARIERS BOARDING

REQUIREMENTS COLLECTION COMMUNICATIONS
WMATA v v v v V v
DASH v v v v V v
DDoT v v v ' V v
CUE v v V v
Connector v < < < <
Frederick County J J M s M
vanGO v
Ride On s s N N V
The Bus v v J < <
PRTC v v J o* Nl v
VRE v o N/A <
Total 100% 82% 82% 80% 73% 55%

* PRTC has operator barriers on all local buses and is currently testing barriers on commuter buses.
**PRTC's three buses with rear doors allowed rear-door boarding
Source: SOPTR Questionnaire and online review of service providers’ COVID-19 policies.
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Highlights: Part Il - Agency Profile Sheets
Touch ess. orre. - S

[ | #Pay | Gosgle Py L a

HIGHLIGHTS

e App/ App integration
improvements

w, Ml CUE Access and Technolgy Improvement Project
'Cw. Bus Stops Recommended for Improvement

Qe = A * New Routes & Service Changes

Ligend

Stg e e
® et = Smomy
© Otver QUE Dus Soge

CUE B Mestns

CUE Dol Mostes
— CUE Creen Mocken

e Capital Improvements

[ M.

— Cxunge Mewosl L

e Electric Buses

NCR TRANSIT SERVICE PROVIDERS'
FY19 REVENUE SOURCES

m Directly Generated B | ocal Government
m State Government m Federal Government
WMATA
VRE 38% 15% 31% 16%
THE BUS
PRTC 26% 14% 41% 18%
RIDE ON 16% 49% 28%
MDOT MTA
LOUDOUN COUNTY 41% 30% 28%
TRANSIT 17% 52%
FAIRFAX CONNECTOR |EEy Sy -y &/ Smmm——
DDOT
VANGO
CITY OF FAIRFAX - CUE 27% 58% 15%
DASH
f ART
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Highlights of Part lll - Other Public Transit

HIGHLIGHTS
Plan your trip.
ay your fare. T . )
PRl « Specialized Transit for Arlington
vt Trensie Residents (STAR) ‘Stuff the Bus’
Event

* First batch of MARC overhauled
railcars entered revenue service in
2020

 RTA Central Maryland introduced
free transfers and fare capping
across its system
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Highlights of Part IV - Regional Orgs

Figure 1: Fare Collection History H IG H LIG HTS
e  NVTC 2020 Updates to Northern

Conneclorn, Loudoun County NVTC Regenal Fare Sistems Vision and
Tramzit, Omnifide juin Colkeclion Slralegic Plan Sirategy
smarlnp DCU Upgrades . . . . .
e Virginia Regional Fare Collection

}»)» (3 )» () Strategic Plan

WIG opor * NVTA FY20-25 Six-Year Program

Fars Collection
Strategec Flan

20 | & CMAQ/RSTP Allocations

SmarTrip Launch WRE Mobils DASH Bus App Pilct

e |-495 American Legion Bridge
Transit / TDM Study (DRPT /
MDOT MTA)

Medium Package
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Highlights of Part V - Major Accomplishments

HIGHLIGHTS OF STUDIES

() @R & STUDY PROCESS & TIMELINE

Stskeholders snd the public wil be actively engsged in helping to dentify and evaiuste potential shemstives, as wel as in sslecting
3 Localy Prefemed Atemative. The process wil be guided by input from both inemsl and extemal advisory committees.

2019 2020 . .

?ana suwquR FAILL wm]IEH SPRING J]SUMMER FAlLL o BI u e/o ra nge/SI Iver LI n e
PURPOSES '\ ALTERNATIVESY ALTERNATIVES\ EO8TI_ SRR O Franconia — Springfield . . op
A S T Bus Service Plan Corridor Reliability and

Purpose snd Nesd  Conceptusl design for Comparison of Assessment oftotsl  Sslaction of prafemad

statement defined, aset of options that  altematives based on  construction and solution based on the

basad on keyissues  sddress the Purpose s setofevslustion  operating costsfor  comparstive snlysis of H
snd trends sssessment and Need. criteria each sitemative altematives and public/ a a C I u
in the study srea. sgainst sll the benefits  stakehalder input

it would produca.
STUDY AREA

= /e Michael Felschow / Hejun Kang
4 D) > 5 v Fairfax County Department of Transportation

Y o — * Franconia/Herndon-
o W m N ' Reston areas Route
-/ e O vy SV A - Optimization Studies

.J, 'u:::znn ﬁ»\IRF;l_.‘ /
A\ Metsocil Bhue Line (Farial by e » ,",.“-\f) W) * / PwEomRey
bt |  DDOT Bus Priority Toolbox

Phiase 2 (Fuluse)
Stiady Area (2-mile Bafer)

WHAT IS AN ALTERNATIVES ANALYSIS?
An Altemstives Anglysis is s procass for evaluating the costs, banefits, and impscts of transportstion improvements siong > > T
& transit comidor. This process accamplishes the following: Bus Priority
- Athorough evalustion of Metro's nesds and opportunities;

Program Toolbox
- Arange of options for addressing those nesds:

- A high level of stakeholder and public engagement: M 202
+ The selection of & locally-preferred slternative (LPA]; and
+ The necessary documentstion to epply for federal trensportation funds.

FOR MORE INFORMATION PR, - e@@@

& E-mail the Office of Planning at B0 Sstludy@wmala.com with general questions
about the study.

Visit our project webpage at wmata.com/EOSsludy for ongoing updates, feedback .
opportunities, and o sign up to receive updates on the project Jat .@ d
2 L
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\ National Capital Region Agenda Item # 8: The State of Public Transportation Report 2020
\ Transportation Planning Board September 10, 2021



Highlights of Part VI - TPB Activities

Mode usage for commuting at least 1/week: Before, during, after COVID

foreDuvieng thve COVID-13 perde vk i ¥
SIS, How do pou eapret 1662 o efter T COVID-

s oS ynl'lxm' orce owpek

E

| - ™
-

TLC
FY 2021
Projects

Prings Geongs's County

MDN(&“H\‘{:OII'“\‘ AT
| Cool Spring. Adelphi |
Visually Impaired Gty of TaHoma Park | Pedestrian and Bicycle
Urban Nawvij lon Stu AT, r
Rat dy Maphe dmrue S Acoess Improvement Project |
and Filot Design e ——
Complete A
Street Design r
Town of Hemdon 7

A 1 Vi Prince George's County
Shared Micromability A ' 4

Arlirighon County \ V — pizes Road
-I'uaaitnmy Study 2 e gga Fon
S Micro-Mobslity i ] N w«:«m
Transit Hub District of Columbia
City of Falrfax Prototype \ I'Jm Imrui Project

Fairfax Circle Visioning and Multimodal F
L

City of Bowie

| Feasibisity Study |
| for Pedestrian

Fairtix County ._-,17"/’ Curts Space | § Overpass aver
F»amax County l‘amway o Mlocation Marylam Route 214
Trail and Cross County —
Trail Connection | Tool ct of Colu
S : Arlington County Independence Avenue SW
| Transporiation Assessment
Pringe Wilkiom County

Peak Hour Express Bus and City of Alexandria

HOV Lanes Feasibility Study

Algxandnia Low Income Fare Pass Assessment |

National Capital Region
Transportation Planning Board

&

HIGHLIGHTS

e Visualize2045 - Voice of the
Region Survey began

e RPTS BEB 2020 Roundtable
Discussion

e MWCOG TLC Grants
e MWCOG TAFA Study

g TransIT Services
DC of Frederick County
oo TN 7w  LClectric Bus

Electric Bus Program 2 PI’O g ram

= ﬁ- Zero Emission

Prince George's g
County, Maryland

Proterra Electric Bus and Charging Infras e Project

Bus Update
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Next Steps

e Comments on draft report
welcome through Sep. 24

STATE OF PUBLIC TRANSPORTATION
2020 Report

* Final report will be
discussed at Sep. 28
RPTS meeting

o ‘,‘_;__E‘Ji « il
"e oY

LECTRIC

e Report finalized on Oct. 1
& published on MWCOG
website
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Antonio Castaneda

Transportation Planner lI
acastaneda@mwcog.org

Metropolitan Washington Council of Governments
777 North Capitol Street NE, Suite 300
Washington, DC 20002
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