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Today’s meeting

Introductions and working together 
moving forward 
New name for the HOT Lanes 
Update on HOT Lanes Project 
How HOT Lanes work 
Launch communications 
HOV outreach 
Website targeted to carpool organizations 



New name for the HOT Lanes

 Under the 2009 
MUTCD 
guidelines, the 
HOT Lanes will be 
called Express 
Lanes 

 Have developed 
an off-road logo to 
communicate the 
attributes of the 
roadway



495 Express Lanes overview

 $1.9B public-private partnership 
between VDOT, Transurban and 
Fluor

 14 miles of High Occupancy Toll 
(HOT) Lanes, two in each direction

 Dynamic system with variable tolls 
to manage traffic

 Toll-free travel for HOV-3+, 
motorcycles, transit and 
emergency vehicles

 Connects major commuter routes
 Replacement of more than $260 

million of aging infrastructure; 58 
bridges

 Scheduled to open late 2012



Construction progress

 One of largest current highway 
improvement project in U.S. :
• 1,200 employees and 

subcontractors 

• 73,513 cubic yards of concrete

• 1.3 million tons of asphalt

• 21.4 thousand tons of steel

• 224+ pieces of heavy equipment

• 890,000 sq. ft. of retaining walls

 Construction more than 80% 
complete 





How Express Lanes work

 All users will need an E-Z Pass; 
carpools will use new 
switchable E-ZPass for toll-free 
trip 

 Signs approaching access 
points will inform drivers of real-
time tolls so drivers can make a 
choice

 Electronic gantries identify 
vehicle’s entry and exit points, 
and total trip distance

 State Trooper enforcement 
equipped with technology to aid 
their enforcement



Accessing the Express Lanes
 Dedicated HOT Lanes entrances and exits ramps 

different from the regular Beltway entrances and exits

Access from Mainline Beltway
Northbound HOT Lanes: just south of Braddock Road 
Southbound HOT Lanes: just north of the Dulles Toll 
Road

Three new access points                                                                                 
to/from the Beltway at
• Lee Highway (Route 29)
• Westpark Drive
• Jones Branch Drive 



HOV-3+ Travel 

HOV-3+ qualifies for toll-free travel
Carpools will need the new switchable E-

ZPass (E-ZPass Flex)



Enforcing HOV

Transponders, Troopers and Technology



Preparing for HOT Lanes 

 Robust marketing & education planning underway: 
• Promote safety/knowledge of network changes 

• Ensure all potential users know the rules of the road and  
are prepared to use it

• Maximize marketing resources

• Minimize risks to successful opening

• Protect and build reputation of all project partners

 Driven by research 

 Launch education and awareness campaign January 
2012



Communications outreach

Keep the messaging as simple as possible
Maximize existing communicators and channels

• Partnering with transit and carpool community 
• Coordination with VDOT
• Ongoing sharing of information 

Use broad messaging and tactics to reach 
greater Washington region, all users



Communications phases

1. Operations-Focused 
Communications

• Launch January 
2012

•Education and 
awareness

•Message to 
customers: Visit the 
website to learn 
what you need to 
know 

2. Transponder Push 
Communications 

• Launch summer 
2012

•Transponder 
acquisition

•Message to 
customers: Get your 
E-ZPass or E-ZPass 
Flex

3. Facility Launch 
Communications 

• Launch fall 2012
•Buzz generation 

and focus on 
generating 
excitement around 
the opening of the 
lanes

•Message to 
customers: Make 
sure you are ready 
to use the lanes



Express Lanes website 

 Launches January 
2012

 Project website will 
provide targeted 
information to all user 
groups

 Site will link to outside 
transportation and 
carpool focused 
websites





Insert title 



HOV Outreach
Goal: Work with existing organizations to push out the information and to try and maintain 
consistent messaging disseminated by the carpool entities already in place.

Outreach Tactics:
 Earned media 
 Information for carpoolers on Express Lanes site
 Work with existing carpool-focused groups: MWCOG, DRPT, Commuter 

Connections, NuRide, vanpools 
 Invite stakeholders to “train the trainer” website to assist in reaching out to 

carpoolers
 Be a helpful resource to transportation demand management (TDM) 

community, attend briefings 
 Displays at relevant events 
 Arm carpoolers with tools to encourage signups for the switchable 

transponder 



Carpool “train the trainer” homepage



Carpool-focused site

 On the site, you will find the 
tools you need to help the 
carpool community prepare 
for the Express Lanes 
including:

• Details regarding how the 
Express Lanes work

• Information about how the 
Express Lanes will improve 
travel for carpoolers

• Collateral materials

• Content to distribute



Questions?  
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