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How can your agency participate?

What is the Greater Washington Partnership?Agenda

What is the MetroNow Coalition?

What is the Bus Transformation Project 
Progress Report?



THE CAPITAL REGION FROM BALTIMORE TO RICHMOND
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Our region has great diversity, tremendous assets, and immense potential. We 
have an an intertwined economic future and our ability to thrive depends on 
the success of us all. 

The super-region of Maryland, Virginia and the District – from Baltimore to 
Richmond – is the 3rd largest economy in the US and the 7th largest in the 
world.

The Partnership is uniquely positioned, with a broad coalition, to understand the 
gaps and identify goals across the Region, to track specific progress against 
those goals, and to catalyze solutions that benefit us all.

3

53
Fortune 1000 companies  

headquartered in
MD, DC, VA

115
federal labs and federally-

funded research and  
development centers

46%
of the population 25  

years+ hold Bachelor’s 
degree or higher

184
languages spoken;  
175 international  

embassies

4
significant airports,  
two major shipping 

ports



The leadership and employees of our 

partner companies drive our agenda 

to catalyze solutions at pace and 

scale for the region.

We bring long-term perspectives and 

fact-based solutions to drive impact. 

We give back to our community and 

foster a truly inclusive economy that 

creates opportunity for all. 

OUR BOARD
MEMBERS

OUR BOARD EMPLOYS MORE THAN 230,000 
PEOPLE IN THE CAPITAL REGION
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Metro Solutions
1. Better Governance
2. Dedicated Funding
3. Improved Operations

Bus Solutions
1. Prioritize Buses on Roads
2. Adopt Equitable Fare Policies
3. Regional Coordination
4. Better Data and Reporting

Coalition for S marter Growth

Federal City Council

Greater Washington Board of Trade

Greater Washington Partnership

Northern Virginia Chamber of Commerce

Prince George’s  Chamber of Commerce

The 2030 Group

Tysons Partnership
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Metrorail and Metrobus Weekday Ridership During First Weeks of COVID-19 Shutdowns

The Bus is 
Essential
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Bus Transformation Project (2019)

1. Provide frequent and convenient 
bus service

2. Give buses priority on roadways

3. Create an excellent customer 
experience

4. Empower a publicly appointed task 
force to transform the bus

Bus Transformation Project Progress Report

Initiative Y: Facilitate an independently 
published annual Progress Report on Bus 
Transformation Strategy implementation 
and a Bus Performance Scorecard to track 
the level of service delivered to customers

Goals:
1. Reinvigorate bus transformation
2. Use report as advocacy tool
3. Regional call to action to prioritize bus
4. Celebrate progress
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Measuring Bus Transformation Project Progress: Complicating Factors

Bus Transformation Project 
includes 26 distinct initiatives 
across four recommendations

Action Plan includes 
111 recommended action 

steps, with different timelines 
and lead actors

Each agency has their own 
respective plans, timetables, 

budgets, data, etc.
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Measuring Bus Transformation Project Progress: Report Strategy

26 Initiative Pages
• What & Why
• Action Steps Tracker
• Key Progress
• Data Visualization / Image
• Recommended Next Step

Highlight progress agencies 
have made on BTP related 

initiatives. Avoid comparing 
apples to oranges.

Acknowledge unprecedented challenges 
brought by the COVID-19 pandemic and 
that transit agencies took extraordinary 
measures to ensure health and safety of 

operators and riders
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Requests from Local Transit Operator Agencies

1. Consolidate progress your agency/jurisdiction has made since 2019 against the three BTP 
recommendations directly related to agencies. 

1. Provide frequent and convenient bus service 

2. Give buses priority on roadways

3. Create an excellent customer experience

This can be in a format easiest for you, e.g., press releases, links, email bullets, etc.
We can provide prompting questions, based on the recommendations.

1. Schedule a meeting with John Hillegass in October to discuss progress you would like to 
consider being highlighted in the report.

2. Review and provide feedback on draft report in late October/early November.
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THANK YOU

John Hillegass
jhillegass@greaterwashingtonpartnership.com
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