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CHIEF ADMINISTRATIVE OFFICERS COMMITTEE
and
SENITOR POLICY GROLP

Summary
Special Briefing angd Discussion Regarding the
Nationa!l Capital Region Transportation Coordination Program
(“Caplom™} and the
Capital Wireless Integrated Network {CapWIN)

Date: July 6, 2005
Time: 10:00 a.m. ~ 12:00 noon
Place: Metropolitan Washington Counci of Sovernmants
Training Center, First Floor
777 North Capitid Street, NE
Washington, DC 28002

This special work session convened approximatedy 75 stakehoiders from tha
miblic safaty, emergoncy management, information technalogy, transportaticn,
and other sechors, 25 wel as CAO s &PG representatives, with onening
comments by Edward Reiskin of the SPG and Chairman Anthony GHriffin of the
CADS,

Councl Member David Snyder of the City of Falls Church, alse Chairman of the
Regiona! Errergency Support Function #1 - Transportation Work Group, and Ron
Kirky, (06 Director of Transpartation Planning, presented, They provided 3
Transpartating Planning Board (TP} perspective on the reed 1o esteblish the
"Caplom” regiongl transportetion comdination program, and dascnped the
activities expectied in sueh @ program. “CapCom™ would be responsible for
reqrotal-scale information gathering, exchange, and dissemination for the
transportation sector both during major inoidents and in everyday trafflc
situations, utiiiring existing tachngiogies. (Mlaptom’ is a provisional name, and 1s
fikely (o be changed due to copyright issues.) In the wake of the 9711 attacks,
the TPE became interssted in estaliistiment of 3 transportation ooordination
prograrn for the Nationa! Capitel Region, modelsd after the longstanding
TRANSCZOM organization in the New York metrapolitan arga. Mr, Kirby also
described from his perspective the distinctions bebieen the proposed "Caplon”
prograrm (10 atddress regional transportation information sharing), and the
CapWiN Project {focusing orl intergpersbie figld communiiations equipment and
software for first respongders).

Representatives of the Weashington Metropoiitan Area Transit Authirity and the
District of Cotumbia, Mandand, and Yirginie Departrrents OF Transportation
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provides brief comments In follow-ug to Mr. Snyder and Mr, Kirby on their
agencies’ perspectives on "Caplom”,

City of Fairfax Police Chief Rick Rappaport, Interim Chairman ¢f the CapWIN
Executive Leadership Group, presented an overview and status of the CapWiN
Protect, including its history, governance, technotogy, and services provided as
the first muti-stare, multi-functionad interoperabliity program in the nstion.
CapWIN 15 i use in the region every day, and has been particularky helpfui to
agencies that nad not had previous epportunities 1o invest In high-tech
commmumications and tata-sharing equipment. The avaiiabiity of CapWiIN on
persanal digital gssistants (PDAS) has been particularty popuiar with users, Chisf
Rappaport described the future visian for CapWiIN to be an operstinnalby-
oriented, regional information technology organization of foral governments and
represantatives of Maryland, Virginia, the District of Cokembia and the federat
aovernment. Needs incladed collaboration with regional partners on CapWiN
systern activities, legsl support 1o became a full-Nedged organization, parim
bridgs furding, and a long term financial model for suppon.

Participants made & numbar of tomments on thase twi programs,

Regarding "CapComn”, sevaral participants exprassed strong support foyr
proceeding with this program, because of transportation coordinetion neecs
demonstrated in previous regiondl Incitents. Other participants Eeressed
raservations, or suggested additional study, for reasons inciuding Conslderation
of simiar needs for all enmwrgency preparedness funchons, not just
transportation; disike of ceating new buregucracies; and the implications of
ongoing funding needs once startup funds are exhausted,

Regarding CapWiN, a number of participants indicated strang support for this
system already in avervday use In the regitn, Other participants ircticahag
concerns about costs and effectivenass; about the lavel of jurisdictional Input 10
dedsion making on the project; about the nesd & ook at 8 broad scope of
interoperabiiity considerations; and alout ongoing fumding needs once the
prevdcusly received grants have been exhaustad.

It was agreed that this day's spacial briefing and discussion aroviced a gnod
exchange of mforrmation, DUt no consensus wag reéachen o these JSSues, FisfLr
discussiong would te needed in g nurnber of forues. One speciflc requast,
hewever, was for the National Capital Region Exetutive interoperatility
Committes {NEIC) to identify the advantages axd disadvantages of CapWIN for
the Mational Capital Region that would address a5 a mininu the folloraing
BTEEL
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Control and operations

Fogsibility, need, and ability to operate with emergency operations cenbers
(EOCsY and pending Inforrnation technology and intercperabiiity inftiatives

Funding, duplication of existing activities, and cost-effectivensss.
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