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MATOC About MATOC

Metropoitan Arga Transportatior
Operations Coord nation

» Established in 2008, MATOC is a joint program supported by DDOT,
MDOT (SHA), VDOT and WMATA
— Mission: Provide regional situational awareness of transportation
conditions and incidents

— Goals: Improve traveler safety and reduce transportation delays

« MATOC activities include:
— Monitoring and communicating reliable information during major
Incidents

» Enabling operating agencies and the traveling public to make effective,
coordinated and timely decisions

— Enhancing RITIS: Regional Integrated Transportation Information
System

— Developing relationships between transportation stakeholders in the
NCR

» Transit is a major player
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MATOC Challenges

Metropoitan Arga Transportatior
Operations Coord nation

 Many Regional Transportation Stakeholders

— State Roads: Freeways, Primaries, Secondaries
* Transportation Operations Centers

— County & Local Roads
« TOCs & Signal Systems

— Toll Roads: DTR/Greenway, 1-495 HOT Lanes, ICC
— Federal Parkways

— Regional & Local Transit Providers

— Rall System

 Information/Data Sharing
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MATOC MATOC Operations Floor

Operations Eacedination (Collocated with CapWIN Offices)

Operations Coord nation

Hours of Operation
- Monday-Friday
- 4:30am-8:00pm
- After hours: On-Call Schedule

Staff
- 1 Facilitator, 2 Operators

Applications
- RITIS, CAPWIN, RICCS, WebEOC,
VDEM VIPER, Trafficland, Google

Maps/Earth

Monitor
- Public Safety & Media Scanners,
Regional / Statewide Alerts, Commuter

Bus & Rail Operations, weather
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MATOC Notifications

Metropoitan Arga Transportatior
Operations Coord nation

MATOC Operations Staff is now providing incident and event
notifications to more than 3 dozen traffic, transit, and public safety
stakeholder agencies / offices

— DDOT, MDOT, and VDOT operations

— WMATA and regional/local transit agencies/providers

— Police, Homeland Security, and emergency management agencies

MATOC provided notifications for 58 incidents in October
— MATOC Incident/Event: 50% roadway closure > 30 minutes and/or 4 mile delay
— Provided Situational Awareness & recommend actions (DOTS)

— Estimated $1 million of delay reductions and other regional benefits
* B/C Ratio > 10:1

— 70% of incidents on freeways, 30% on non-freeways (including transit)
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MATOC RITIS

Metropoitan Arga Transportatior
Operations Coord nation

Regional Integrated Transportation Information System
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MATOC

Metropoitan Arga Transportatior
Operations Coord nation
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MATOC Regional Incident

Metropoitan Arga Transportatior

Operatiens Coordnation September 29t [-270 Bus Accident
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MA-,ﬂ' Regional Incident
mememe - \What's Missing?

Arterial System
— Urban & Suburban
County TOCs & Signal System

Local transit bus impacts
— Delays, detours, ridership

Regional commuter bus & rail impacts
— MARC, VRE, Amtrak

Parking lot status
Thru traffic
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MATOC Ongoing Initiatives

Metropoitan Arga Transportatior
Operations Coord nation

* RITIS Integration

— Planned & Special Events
— CCTV
— Transit (bus) routes & AVL data

e RTOG / MATOC Coordination

— Regional Commuter Bus & Rail Operations

e« MATOC Website

— One stop shopping: Planned Events, Incident Data, etc.
— Internal: Document Repository, RITIS, etc.
— Public: RITIS “Lite”, Trip Planning, etc.
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MATOC

Metropoitan Arga Transportatior

Operations Coord nation

Questions

Taran Hutchinson
MATOC Facilitator
Metropolitan Area Transportation Operations Coordination Program
6305 Ivy Lane, Suite 300
Greenbelt, MD 20770
(C) 240-381-6107
(O) 301-614-3702

Email; taran.hutchinson@matoc.org

Operations Floor Email: operations@matoc.org

CapWIN Chatroom: MATOC Operations Floor
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