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COG Homeless Services Planning and Coordinating Committee 
2015 Point-in-Time (PIT) Homeless Enumeration Training Agenda 

Tuesday, December 9, 2015 
10a.m. – 2p.m. 

 
 

I. Welcome and Introductions               10:00 a.m. 
Chuck Bean, Executive Director, Metropolitan Washington Council of 
Governments 
Michael Ferrell, Executive Director, DC Coalition for the Homeless and Chair, 
COG Homeless Services Committee 
 

II. PIT Count Definitions and Subpopulations     10:10 a.m. – 12:00 p.m. 
Susan Keenan, Chief Program Officer, New Hope Housing (Definitions) 
Ahmad Haj Ali, HMIS Systems Analyst, Arlington County, VA Department of 
Human Services, (Subpopulations) 
 
Ms. Keenan will present on HUD definitions which guide the count 
methodology, review program types and other data points which will be gathered 
on the night of the PIT.  Mr. Haj Ali will discuss homeless subpopulations, 
covering items that are required and not required by HUD. 
 

III. Lunch break       12:00 p.m. – 12:30 p.m 
Video presentation on outreach techniques:   
http://pathprogram.samhsa.gov/ResourceFiles/Documents/ftp/Videos/path
-ep1.wmv  
 

IV. Outreach Techniques for the Unsheltered Homeless Count  12:30 – 1:30 p.m.  
Todd Johnson, Assistant Director, Frederick Community Action Agency, MD  
Dr. Madye Henson, President and CEO, Covenant House Washington and the 
Greater DC Region   
 
Mr. Johnson will give a presentation on outreach techniques for volunteers 
during the unsheltered count next January.   
 
Dr. Madye Henson will share her expertise on outreach techniques specifically 
for interviewing homeless youth during the unsheltered count. 
 

V. Question & Answer / Comment Period      1:30 p.m. – 2:00 p.m. 
                  


