



FREIGHT PLANNING WORK PLAN FOR 2008
BASED UPON THE “ENHANCHING CONSIDERATION OF FREIGHT IN REGIONAL TRANSPORTATION PLANNING” 
CAMBRIDGE SYSTEMATICS REPORT OF MAY 2007

It is COG/TPB’s desire to develop a Freight Planning Work Program that grows out of the recommendations of the “Enhancing Consideration of Freight in Regional Transportation Planning” report completed by Cambridge Systematics in May 2007.  
This Freight Planning Work Program 2008 describes current and suggested activities COG/TPB plans to undertake that follow directly from the recommendations of the May 2007 report.  The May 2007 report is organized into five chapters listed below.  Chapters 3 and 4 offer recommendations to help develop components of a COG/TPB Freight Planning Work Program.
Chapter 1─Context of State and Local Freight Planning Activities

Chapter 2─Washington Regional Freight Profile

Chapter 3─Recommendations on Future Activities and Committee Approach

Chapter 4─Recommendations for Stakeholder Outreach Activities

Chapter 5─Data Sets and Analytical Tools
Chapter 3─Recommendations on Future Activities and Committee Approach

Chapter 3 begins with several MPO freight activity case studies.  The case studies provide some examples on how to structure a Committee at COG/TPB.  These case studies are followed by a listing of four critical freight program success factors.  Staff intends to follow these success factors to build and strengthen our Freight Planning Work Program.  Listed in bold below are the four factors 

(1)  Link to Existing Planning Process; 
(2)  Centralize Freight Responsibilities; 
(3)  Engage the Private Sector; and 
(4)  Educate People About the Importance of Freight Planning.  
The four success factors are followed by the recommendation that COG/TPB enhance its freight planning efforts with the establishment of a stand-alone freight subcommittee.

Establishment of a Freight Subcommittee

Establishing a Freight Subcommittee dedicated to the COG/TPB region raises the profile of freight transportation so that freight planning receives due consideration in transportation project prioritizing.
Freight Subcommittee Organization/Composition/Substance 
The Freight Subcommittee would be considered a Long-Range Planning Subcommittee and would report directly to the TPB Technical Committee.  Once established, the study recommends the Freight Subcommittee to hold consistent meetings with a regular format.  Each meeting would address some regular update items and some new issues or project items.  The Freight Subcommittee through consensus-building would discuss and decide which topics are important to pursue and which projects are important to examine further.

Meeting Frequency/Date-Time/Location/Administration

•  Frequency:  Quarterly


•  Date-Time:  Day, 9:00-11:00 a.m.

•  Location:  COG Room 1 or 2

•  Administration:  



Subcommittee name?



Logo?



Chair?



TPB Liaison?



Vision/Mission?

Public Stakeholders

•  TPB member jurisdictions

•  Freight planning liaisons from MDOT (Rick Johnson, Dave Ganovski, Ed Miller, Paul Oberle, Deborah Bowden), VDOT (Erik Johnson, Valerie Pardo), and DDOT (Ronald Mitchell and Mark Rawlings)

•  General Service Administration (Dave Winstead)

•  Federal Highway Administration (Jocelyn Jones)

•  Federal Motor Carrier DC Division (Taft Kelly)
•  DC Board of Trade (Bob Grow, David Gernsey, John Cane)
•  WMATA 

Industry Associations Stakeholders

•  American Trucking Association 

•  Maryland Motor Truck Association (Anne Ferro)


•  Virginia Trucking Association (Dale Bennett)


•  Chambers of Commerce

Private Stakeholders

•  Baltimore-Washington I-95 Corridor Coalition (Walt Townsend)

•  NS Rail (Rick Crawford)

•  CSX Rail  (Jason French)

•  Aviation (Dulles air cargo representative)
Regular Freight Committee Agenda Items

•  Regular aviation updates─Air Cargo Study underway, update to 1995 study


•  Regular congestion management process updates

•  Upcoming freight stakeholder events

Potential Freight Committee Issues/Presentations


•  Freight Profile of DC Region


•  A big-brand logistics presentation (e.g. Safeway, Dryers)


•  IFTA


•  Short haul in the region (Most truck VMT is sand/gravel/etc.)


•  Construction sector


•  Mail and trash, big freight commodities (USPS Facility in DC)


•  Security of freight


•  ATA (Bob Costello, chief economist)


•  How congestion/trucks are modeled in the Transportation Plans


•  Size/weight compliance


•  How sighting new parking impacts truck drive, community, state, taxes, etc.


•  Regional funding of freight projects


•  Identify the zoning people in the region, explain our Freight Program once we have a date
Freight Committee Projects with Products


•  With truck community, identify Top 10 unfunded projects


•  With rail community, identify Top 10 unfunded projects

•  Freight audit of the region with database CD and map (audit could be conducted in the form of a survey of each of the 22 TPB jurisdictions for distribution centers, supply centers, freight transfer facilities, weigh stations, parking lots, rail yards, ports, USPS/fed ex/UPS/DHL facilities, trash companies)

•  DC Region Truck Routes Map (consolidation of MD/VA/DC truck route info)

•  Review policy and technical project prioritization and incorporate freight aspects


•  Maintain freight data for the region-check VA CD

•  Air cargo survey

Chapter 4─Recommendations of Stakeholder Outreach Activities
Freight outreach with both private and public sector stakeholders is important to the success of a regional transportation planning program.  New Federal regulations call for Metropolitan Planning Organizations like COG/TPB to provide “freight shippers and providers of freight transportation…with reasonable opportunities to be involved in the metropolitan transportation planning process.”  COG/TPB’s initial challenge is to identify regional shippers, receivers, drivers, regulators, trucking companies, etc. who have experience with freight issues.  Chapter 4 presents stakeholder outreach recommendations listed below.  These outreach recommendations are similar to the success factors listed earlier.  
Create and Maintain a Contact List
The report suggests a database be developed with contact name, title, organization, address, phone, e-mail, and mode. 

•  A database structure has been formed with these categories and several contacts have been added.  (Note:  Virginia DOT has developed a similar database, which may be useful to share)

•  Maintain freight contact database

Dedicate a COG/TPB Staff 


•  Freight Program Staff Person 

•  Employing someone with three years experience with MPO-freight planning in the region, COG/TPB has a dedicated freight staff person who continues to network with freight stakeholders and add freight contacts to the database.


Conduct Regional Freight Stakeholder Activities

The report suggests COG/TPB host a Freight Breakfast with a strong introductory speaker to be the initial momentum gathering event.  Stakeholder events offer an opportunity to identify “champions” who can continue their involvement with COG/TPB and articulate needs.  

•  To be discussed.

•  Meet/speak with private sector community about our activities (e.g. Council of Supply Chain Management Professionals)

•  Make presentations about freight in the region to TPB and committees

Strategies to link freight to existing planning process:

•  Identify a category of “Freight Projects” for TIP and CLRP


•  Incorporate freight elements into project prioritization


Stakeholder Survey

Another way to gauge interest is through a survey that seeks to identify key regional freight issues.  The report includes a draft survey form.  This effort, is likely to entail more of an interview format in order to capture input and clarify the issues of those involved in all aspects of the freight industry.

•  To be discussed.


Web Site Revisions

The report recommends COG/TPB develop a special freight section on the COG/TPB Web Site with information about data, events, participation, and comments.  

•  Maintain Freight Program Web Site 

Newsletters/Fact Sheets
Newsletters are a way to regularly keep in touch with the freight community.  These can easily be posted on the Web Site with freight relevant information of current events and happenings in the freight planning sector.  

•  Maintain monthly newsletter


•  To be discussed.
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