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Program Overview

* Purpose: Encourage commuters to take

advantage of flexible work schedules offered wo R K TI M E?
by their employer
FLEXTIME!

* Less cars contributing to peak congestion

* Incentivize avoidance of notoriously congested
corridors

* [ncentive can only be earned when
commuting along designated corridor
within peak commute periods

* Anyone can receive congestion alerts

* Available to SOV and rideshare commuters ;;EWARDS PROGRAM
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Presenter Notes
Presentation Notes
6:30 – 9:30a / 4-7p


History / Context

1-270 Western Spur (Maryland) - Morning

» Staff began researching feasibility of a
flextime program in 2016

6:00 - 7:00 am.
7:00 - 8:00 am.
B:00 -9:00 am.

 “Examination of A Flextime Incentive 5 el clo ‘
Application” white paper endorsed July 2017 I :
A (s (s =
g
* Algorithm developed in partnership with , & A
Unive rSity Of Maryland to determine When ff;gjlﬂ??le 1-270 Western Spur as presented in the Traffic Quality on the Metropolitan Washington Area Freeway System
certain corridors are projected to experience I-495/95 Capital Belfway (Inner Loop) - Morning

excess congestion

* Early occurrence of real-time trip
tracking for Commuter Connections

» $8 incentive set for specific corridors e Y T caPITAL BELTWAY - Ay
T ) it E : (SPRING 2011)!:?___ P " ':':\35?3
e Launched March 2019 o T\ =\

Figure 11: The American Legion Bridge can be found to the left of this image between the George Washington Memorial
Parkway and the Clara Barton Parkway.
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Presenter Notes
Presentation Notes
OG CORRIDORS
• I-495 IL between VA-267 and I270 Spur 
• I-495 OL between I-95 and MD-193 
• I-66 EB at VA-267 
• DC-295 SB at Benning Rd. 



Current Operations

° M e rged | nto [] Bw Parkway North at Powder Mill Road —TIE?P Congratulations!

You have finished this trip.

Reward balance

incenTrip in - © 4070 o
: ' Drive Trip

D DC-295 southbound at East Capitol Street

Points earned past month

December 2022 \ 0o
‘380“-:;: E_l;l|09k Trips logged past week Departed at 6:48 PM, Aug 16
D 1-495 Inner Loop at the 1-270 spur : 4 Traveled 17.99 miles in 23 minutes

* Program enrollment
occurs in-app

Take flexible trips to reduce peak-level congestion
and earn mare incentives.

I:‘ 1-695 Inner Loop between 1-95 and MD-122 .
earned from

o F | eXt rl p Commuter Connections Program
I:l 1-695 Outer Loop between I-795 and
£ : Edmondson Ave
notifications
Explore travel mode, departure time and route options for
DUShed to phone [ 1-95 North at va-123/Exit 160 trip.
and displayed in- WEEKLY GOALS

07/17 - 07/23

a p p D 1-95 northbound between MD-100 to MD-32 m

No goals available for this week.

, ‘Plan a New Trip

VIEW MY TRIPS

Any travel mode except driving alone will qualify

¢ ~$8 pel’ ﬂexed trl p [] 1-95 south at va-123/Exit 160 CHALIENGES
a IO ng el igi b | e More challenaes will be comina soon!
corridors (650 pts) | O e e o o & 2

'f@ COMM“TER https://www.commuterconnections.org/flextime-rewards-program/
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https://www.commuterconnections.org/flextime-rewards-program/

Eligible Corridors as of FY2024

° |_95 NOrth and South LOUDOUN o i | § g8 ANNE ARUNDEL
at VA-123/Exit 160 = prat=s

* BW Parkway North at &
Powder Mill Road /

e US-301 South at ? osTICT OF 557
McKkendree A% AN V&

(CITY)

FAIRFAX
(CITY)

Road/Cedarville Road

ALEXANDRIA
(CITY)

= PRINCE
GEORGE'S

e |-495 Inner Loop at
the I-270 spur

 DC-295 heading
southbound at East
Capitol Street

WILLIAM ~ g

FAIRFAX ]
Corridors

Highway
BALTIMORE

e

SHINGTON PEWY

A 5

CAPITAL BELTWAY

€D
75

(( 1:240,000
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Dan Sheehan

Transportation Operations Program Manager
(202) 962-3287
dsheehan@mwecog.org

commuterconnections.org

Metropolitan Washington Council of Governments
777 North Capitol Street NE, Suite 300
Washington, DC 20002
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