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Challenge

vs

Opportunity
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DoD and VHA Healthcare

Military Health System:

• 9.6 million Active Duty Service Members, Retirees, Family Members

• Annual budget of $50 billion 

• Worldwide network of 59 military hospitals, 360 health clinics, private-

sector health business partners

• Includes the Uniformed Services University

Veterans Health Administration:

• Care for 8.9 million Veterans each year

• Annual budget of $68 billion

• 168 VA Medical Centers

• 1,053 outpatient sites of care
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* May 2008 DoD Data             **3 June 2010 DoD Data
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[Wounds Not Mortal / (Battle Deaths + Wounds Not Mortal)] * 100

69.7%
75.4%

86.5%
89.9%

Remarkable survival rates achieved in 

battlefield medicine …
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…These resulted from 

improvements in battlefield care…

Improvements in recovery & 

rehabilitation

Improvements on the battlefield
Better trained medics/corpsman

Improved equipment

Far forward emergency & surgical care

Improvements in evacuation
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But it came at a price…
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Rising Musculoskeletal & Mental Health  

Disorders—Ambulatory Visits
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Complexity/Severity of Wounds/Injuries
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Service Member Goals and Objectives
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………..Other Goals and Objectives
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An Epidemic of Opioid Problems in the US
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Another familiar epidemic:  Cholera
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Follow the illness to the source: John Snow
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– Provide recommendations for a comprehensive pain 

management strategy that is holistic, multidisciplinary, 

and multimodal in its approach, utilizes state of the 

art/science modalities and technologies, and provides 

optimal quality of life for Soldiers and other patients with 

acute and chronic pain.
➢ 2010 Pain Management Task Force Report

DoD Pain Management Task Force

-- Validated PMTF Analysis, Findings, and 

Recommendations
➢ 2011: Institutes of Medicine

IOM Report: Relieving Pain in America 
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VA and DoD Pain Collaboration: 

DVPRS:  New Pain 

Rating Scale 

JPEP: Joint Pain 

Curriculum

Joint Acupuncture Training Project

Pain and Opioid Prescribing 

Safety Videos

Stepped Care Model 

Video Tele-Mentoring
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Defense and Veterans Pain Rating Scale 

(DVPRS)

• Goal: Recalibrate Standardized Pain Assessment

Move from a single focus on pain intensity to an assessment 

(and discussion) on function and bio-psychosocial impact 

of pain
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10-3: Transitional and Chronic Low Back 

Pain 

11-1: Shoulder Pain

11-2: Hip Pain

11-3: Knee Pain

12-1: Myofascial, Connective Tissue, and 

Fibromyalgia Pain

13-1: Central Neuropathic Pain 

13-2: Peripheral Neuropathic Pain 

14-1: Headache Pain

15-1: Visceral Pain

16:-1: Psychological and Psychiatric 

Conditions Related to Pain

16-2: Sleep and Pain

16-3: Substance Use Disorder

17-1: Geriatric Pain

17-2: Palliative and Oncologic Pain 

18-1: Women Pain Related Issues 

18-2: Opioids and Preganancy 

18-3: Pelvic Pain and Women 

1: Understanding Pain Introduction 

2-1: Pain and Societal Impacts of Pain and 

Understanding Pain

2-2: Pain Terminology, Taxonomy, and 

Physiology 

2-3: DoD/VA Pain Care Delivery Systems,

3-1: Assessment of Pain 

3-2:  Assessment Tools 

4-1: Acetaminophen, NSAIDS and Opioid 

Basics 

4-2: Anti-epileptics,

5-1: Chronic Opioid Therapy (COT) Risk 

Evaluation and Mitigation 

5-2: Chronic Opioid Therapy Dose 

Reduction and Discontinuation 

6-1: Behavioral Management of Chronic 

Pain – Treatment 

7-1: Physical Based Therapeutic 

Approaches to Pain MGT

8-1: Integrative Pain Medicine

9-1: Pain Medicine Specialty Care

10-1: Neck Pain
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Pain Education Videos

19

Understanding Pain Medication Take Back Pain Assessment 

(DVPRS)

Chronification of Pain Essentials of Good Pain Care

Safe Opioid Prescribing and 

Tapering Pain Outcomes (PASTOR) Stepped Pain Care Model
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Pain Exam Videos

-included in JPEP curriculum download

Exam: Back Pain

Exam: Knee Pain Exam: Hip Pain

Exam: Shoulder Pain

Exam: Neck Pain
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INTERDISCIPLINARY PAIN MANAGEMENT 

CENTER (IPMC): Serves as hub for pain 

management synchronization for designated 

MTFs within RMC. Provides pain management 

specialty  referral /consultation services , 

patient and provider education, and 

coordination of research initiatives.

Primary Care Pain Champion- Designated 

member of PCMH team responsible to provide 

enhanced pain management in the medical 

home. Pain management education, training, 

and practice standards; linked to a designated 

IPMC for support.  

ECHO TELEMENTORING:  Weekly CME 

awarding educational activity hosted by IPMCs 

for PCPC and WTC primary care providers. 

IPMC

Ft Gordon

Ft Hood

Ft Bliss 

Ft Lewis 

Ft Sam Houston 

Landstuhl

Tripler

Ft Bragg

PCPC in PCMH             

Ft Benning

Ft Campbell 

Ft Carson

Ft Drum 

Ft Eustis

Ft Huachuca 

Ft Irwin 

Ft Jackson 

Ft Lee

Ft Knox  

Ft Leonard Wood 

Ft Meade

Ft Polk 

Ft Riley 

Ft Richardson

Ft Sill 

Ft Stewart 

Ft Wainwright 

Ft Leavenworth 

West Point

Schofield Barracks

Grafenwoehr

Katterbach

Vicenza

Vilceck

Wiesbaden

ECHO

Ft Gordon

Ft Bragg

TAMC

LRMC

WRMC 

ARMY │ Pain Management ECHO Network 

WESTERN 

Region

SOUTHERN 

Region

NORTHERN 

Region

EUROPEAN 

Region

PACIFIC 

Region

mailto:kevin.galloway@dvcipm.org


May 2017kevin.galloway@dvcipm.org, (301)816-4728 –INFORMATION –

Stepped Care Model of Pain Management
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Comprehensive 

Pain Management

➢ Evidence-Based Complementary 

and 

Alternative Therapeutic Modes

➢ Acupuncture

➢ Biofeedback

➢ Yoga

➢ Meditation

➢ Standardizes Pain Management  

Services at echelons of care across 

our Medical Treatment Facilities: 

Team-Based

➢ Provides optimal quality of life for 

Soldiers and patients with acute 

and chronic pain
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Teaching Our Own
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Advancing Evidence-Based Complementary & 

Integrative Practices and Consensus Guidelines
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Wall Street Journal

December 29, 2016
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