
777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002 
MWCOG.ORG    (202) 962-3200 

June 1, 2022 

To:   COG Chief Administrative Officers (CAOs) 
Environment and Transportation Agency Directors 

Re:  Invitation to Support a Regional Electric Vehicle Infrastructure Deployment Plan 

Dear colleagues: 

On behalf of the Board of Directors and the Climate, Energy, and Environment Policy Committee 
(CEEPC) of the Metropolitan Washington Council of Governments (COG), I am writing to invite you to 
participate in the development of a Regional Electric Vehicle (EV) Infrastructure Deployment Plan 
("Plan"). The COG Board believes the region will benefit from a collaborative effort to develop an EV 
deployment plan and has directed staff to identify member jurisdictions interested in participating. 

Basic elements of the Plan would be to provide the region with an assessment of the number of EV 
charging stations by type that will be needed to support future fleets of EVs and potential optimal 
locations for the EV charging stations across the region. Results will be provided at the jurisdictional 
level using consistent methodologies and assumptions. In addition to helping advance our shared 
climate priorities, the Plan will be helpful in pursuing federal and state grants, either individually or 
collectively on behalf of the region, especially to position metropolitan Washington favorably for new 
infrastructure funding. 

Several jurisdictions (Frederick County, the City of Rockville, and Prince George's County) have 
initiated work with COG on coordinated EV planning. We understand other members (Arlington, the 
District of Columbia, the City of Frederick, and the City of Alexandria) have completed or are currently 
working on local EV plans as well.   

So that the region can develop a consistent and comprehensive Regional Electric Vehicle (EV) 
Infrastructure Deployment Plan, we encourage you to consider joining our initiative, either through 
direct staff or consultant coordination with our project team or through a contribution of funding to 
the effort. 

Attached is a high-level proposed scope of work for the Plan. A detailed scope will be developed in 
consultation with participating jurisdictions. Please contact Jeff King, COG's Director of Climate, 
Energy, and Air Programs at (202) 962-3238 or by email at jking@mwcog.org to discuss joining the 
initiative. Thank you for your consideration of this forward-looking opportunity.  

Sincerely, 

Chuck Bean 
Executive Director 

TPB Technical Committee
June 3, 2022
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Regional Electric Vehicle Deployment Plan for Metropolitan Washington 
 
General Description  
 
The purpose of this project is to assess the infrastructure needs across the metropolitan Washington region 
to support the transition of light-duty vehicles from fossil fuel to electric power. The results of the project could 
serve as the region’s blueprint to deploy a robust regional network of electric vehicle (EV) support equipment 
(EVSE) to accommodate anticipated needs of the region's residents, workers, and visitors using EVs as a 
major element of mitigating the adverse impacts of Climate Change.  The project, administered by COG with 
consultant support, will develop the core components of a regional EV deployment plan by:  1) conducting 
research and analyses regarding electric vehicles and related infrastructure; 2) assessing and quantifying  the 
needs for EV chargers; and 3) identifying the optimum locations for these various types of EV chargers to form 
a network of EV charging stations.   
 
Detailed Description 
 
Specific steps in the project shall include: 
 
Task 1: Electric Vehicle and Charging Needs Assessment and Forecast 
 
1) Develop projections about future electric vehicle usage for the region.  In collaboration with the project 
team, recommend and develop projection scenarios, including consideration of greenhouse gas emissions 
goals, growth in for-hire vehicles, and potential mode shifts. Projections of future EV fleet could be based on 
analysis of latest vehicle registration data, forecasts of population, employment, and housing, daily trips 
and vehicle miles traveled, and jurisdiction-level origins and destinations. Coordinate across all COG 
member jurisdictions.  
 
2) Based on scenarios of future projected growth in electric vehicle-related travel, develop an assessment 
of projected number of electric vehicles charging stations needed matching the forecast future travel 
patterns and number of EVs. Use data from locally developed EV or Climate or Energy plans as available. 
 
Deliverables: 

• Literature review of and recommendation for an approach to develop projections for electric 
vehicles and the necessary supporting infrastructure. 

• Draft and final Electric Vehicle and Infrastructure projections/forecast scenarios. 
 
Task 2: Electric Vehicle Charger Deployment Planning 
 
1) Develop data on existing vehicle charging infrastructure in the region. Obtain and update GIS layers to 
document all EVSE locations with accompanying data. 
 
2) Develop an approach to identify and recommend locations to place the estimated number of EV chargers 
throughout the region.  The locations identified/recommended would be based on  the forecast number of 
EV trips and their predominant travel patterns.  This work will consider and incorporate the currently 
defined EV corridors in the region, as appropriate and COG’s Regional Activity Centers (RAC), Equity 
Emphasis Areas (EEA) and High-Capacity Transit Stations (HCT). The intent of this work activity is for the 
recommended number and location of EV chargers to form a region wide network of EV charging stations to 
provide EV operators with a reasonable certainty/reliability of finding charging stations during travel.  
 
3) The recommended EV charger locations, perhaps referred to as EV Charging Zones (EVCZs) will be 
mapped as a GIS layer. An analysis of the distribution of the EVCZs located within or adjacent to RACs, EEAs 
and HCTs will be provided, along with, to the extent possible, the number of EVs estimated to be served by 
these EVCZs. Additionally, information about the land use type (public, private, shopping, office, residential, 
etc.) at the recommended EV charger stations will be identified to the extent possible.    
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Deliverables: 

• Recommended approach for developing EV Charging Zones plans. 
• Draft and final list of EV Charging Zones by Locality. 
• Draft and final EV Charging Zones Plans, with associated GIS maps and documentation on real 

estate types, and other considerations. 



CAO’s Member & Alternates 
 

Tara H Jackson  
Prince George’s County - Executive 
14741 Governor Oden Bowie Drive  
Upper Marlboro, MD  20772-3050 

Tracey Nicholson  
City of Hyattsville        
4310 Gallatin St.  
Hyattsville, MD  20781 

Mr. Alfred Lott  
City of Bowie 
15901 Excalibur Road 
Bowie, MD  20715 

Mr. Bryan Hill  
Fairfax County 
12000 Government Center Parkway  
Fairfax, VA  22035 

Mr. Dennis Enslinger  
City of Gaithersburg 
31 S. Summit Avenue 
Gaithersburg, MD  20877-2098 

Mr. Kevin Donahue  
District of Columbia 
Wilson Building 
1350 Pennsylvania Avenue, NW 
Suite 521 
Washington, DC  20004 

Mr. Laszlo A Palko  
City of Manassas Park 
One Park Center Court 
Manassas Park, VA  20111 

Mr. Marc DeOcampo  
City of Frederick 
101 N. Court Street 
Frederick, MD  21701 

Mr. Marc A. DeCampo  
City of Frederick 
101 North Court Street 
Frederick, MD  21701 

Mr. Mark Belton  
Charles County 
Post Office Box 2150 
La Plata, MD  20646 

Mr. Mark J Schwartz  
Arlington County Board 
2100 Clarendon Boulevard 
Arlington, VA  22201 

Mr. Marty Flemion  
City of Laurel 
8103 Sandy Spring Road 
Laurel, MD   

Mr. Rick Harcum  
Frederick County Government 
12 East Church Street 
Winchester Hall 
Frederick, MD  21701 

Mr. Robert DiSpirito  
City of Rockville 
111 Maryland Avenue 
Rockville, MD  20850 

Mr. Robert A. Stalzer  
City of Fairfax 
10455 Armstrong Street 
Fairfax, VA  22030 

Mr. Tanisha Briley  
City of Gaithersburg 
31 S. Summit Avenue 
Gaithersburg, MD  20877-2098 

Mr. Tim Hemstreet  
Loudoun County 
One Harrison Street, SE 
Leesburg, VA  20175 

Mr. Marc A. DeCampo  
City of Frederick 
City of Frederick 
101 North Court Street 
Frederick, MD  21701 



CAO’s Member & Alternates 
 

Mr. Mark Belton  
Charles County 
Post Office Box 2150 
La Plata, MD  20646 

Mr. Mark J Schwartz  
Arlington County Board 
2100 Clarendon Boulevard 
Arlington, VA  22201 

Mr. Marty Flemion  
City of Laurel 
8103 Sandy Spring Road 
Laurel, MD   

Mr. William Patrick Pate  
City of Manassas 
9027 Center Street 
Manassas, VA  20110 

Ms. Christian Pulley  
City of Laurel 
8103 Sandy Spring Road 
Laurel, MD  20707 

The Honorable Michael O'Connor  
Frederick Board of Aldermen 
101 N. Court Street 
Frederick, MD  21701 

The Honorable Richard Stuart Madaleno 
Jr. 
Montgomery County 
101 Monroe Street 
Rockville, MD  20850-2540 

Jamal Fox  
City Manager 
City of Takoma Park 
7500 Maple Avenue 
Takoma Park,  Maryland 20912 
 
Kenny Young 
City Manager 
City of College Park 
7401 Baltimore Avenue, Suite 201 
College Park, Maryland  20740 

 
Elijah Johnson 
Acting County Executive 
Prince William County 
1 County Complex Court 
Prince William, VA 22192 
 
Jim  Paragon 
City Manager 
City of Alexandria 
City Hall 
301 King Street 
Alexandria, VA 22314 
 

 



Regional Transportation Directors, 2022 
 

VIRGINIA 
 
Yon Lambert 
Transportation Director 
City of Alexandria 
Alexandria City Hall 
301 King Street 
Alexandria, VA 22314 
 
Dennis Leach 
Deputy Director of Transportation 
Arlington County 
One Courthouse Plaza 
2100 Clarendon Boulevard 
Arlington, VA 22201-5445 
 
Tom Biesiadny 
Director 
Fairfax County 
Department of Transportation 
4050 Legato Road, Suite 400 
Fairfax, VA 22033 
 
Wendy Block Stanford 
Transportation Director 
City of Fairfax Transportation Dept. 
10455 Armstrong St, 
Room 200 A 
Fairfax, VA 22030 
 
Joe Kroboth 
Director 
Transportation & Capitol Infrastructure 
Loudoun County 
101 Blue Seal Drive, Suite 102 
Leesburg, VA 20177 
 
W. Patrick Pate? 
City Manager 
City of Manassas 
9324 West St. 
Manassas, VA 20110 
 
Ricardo Canizales 
Transportation Director 
Prince William County 

5 County Complex Ct., Ste. 290 
Prince William, VA 22192 
 
Adam Shellenberger 
Chief of Planning 
Fauquier County 
10 Hotel Street 
3rd Floor 
Warrenton, VA 20186 
 
Calvin E. O'Dell 
Director, Community Development & 
Public Works 
City of Manassas Park 
331 Manassas Dr 
Manassas, VA 20111 
 
Zak Bradley 
Director of Public Works 
City of Falls Church 
300 Park Ave. 
Falls Church, VA 22046 
 
MARYLAND 
 
James F. Ports, Jr., 
Secretary of Transportation 
Maryland Department of 
Transportation 
Building, 7201  
Corporate Center Drive 
Hanover, MD 21076 - 0548 
 
Alfred Lott 
City Manager 
City of Bowie 
Bowie City Hall 
15901 Fred Robinson Way 
Bowie, MD 20716 
 
Deborah A. Carpenter 
Director of Planning and Growth 
Management 
Charles County Government 
200 Baltimore Street 
La Plata, MD 20646 



Regional Transportation Directors, 2022 
 

 
Robert Marsili 
Director, Dept of Public Works 
City of College Park 
9217 51st Avenue 
College Park, MD 20740 
 
Terry Bellamy 
Director of Public Works & 
Transportation 
Prince George’s County 
9400 Peppercorn Place 
Suite 300 
Largo, MD 20774 
 
Joe Adkins 
Deputy Director for Planning 
City of Frederick 
140 West Patrick St. 
Frederick, MD 21701 
 
John Bishop 
Assistant Director 
Frederick County 
107 N. Kent Street 
Winchester, VA 22601  
 
Anthony Berger 
City of Gaithersburg 
31 S Summit Avenue 
Gaithersburg, MD 20877 
 
Terri Hruby 
Director of Planning and Community 
Development 
City of Greenbelt  
15 Crescent Rd 
Suite #200 
Greenbelt, MD 20770-0805 
 
Brian Lee 
Director of Public Works 
City of Laurel 
Department of Public Works 
8103 Sandy Spring Road 
Laurel, MD 20207 

 
Christopher Conklin 
Deputy Director of Transportation Policy 
Montgomery County 
101 Monroe St. 
Floor 10 
Rockville, MD 20850 
 
Craig H. Simoneau 
Director Public Works/Acting City 
Manager 
City of Rockville 
111 Maryland Ave 
Rockville, MD 20850-2364  
 
David Eubanks 
Acting Director of Housing and 
Community Development 
City of Takoma Park 
7500 Maple Avenue 
Takoma Park, MD | 20912 
 
DISTRICT OF COLMBIA 
 
Everett Lott 
Director  
DC Department of Transportation 
Reeves Center 
2000 14th Street, NW 
Washington, DC 20009-4473 
 



DEP Directors, 2022 
 
 
William Skrabak 
Deputy Director of Infrastructure & 
Environmental Quality  
City of Alexandria 
301 King Street 
Alexandria, VA 22314-3211 
 
Greg Emanuel 
Director, Department of Environmental 
Services 
Arlington County DES 
2100 Clarendon Blvd., Suite 900 
Arlington, VA 22201 
 
Mati Bazurto 
Business Operations Manager 
City of Bowie 
15901 Fred Robinson Way 
Bowie, MD 20716 
 
Deborah A. Carpenter  
AICP Director 
Planning & Growth Management 
Charles County Government 
200 Baltimore Street 
La Plata, MD 20646 
 
Janet McCaslin 
Sustainability Coordinator 
City of College Park 
Department of Public Works 
4500 Knox Road 
College Park, MD 20740-3390 
 
Tommy Wells 
Director, DOEE 
District of Columbia 
Department of Energy & Environment 
1200 First Street NE, 
Washington, DC 20002 
 
Stefanie Kupka 
Sustainability Coordinator 
City of Fairfax 
City Hall Annex Room 207 10455 
Armstrong Street Fairfax, VA 22030 

 
Wyatt Shields, City Manager 
City of Falls Church 
City Hall – Office of the City Manager 
300 Park Ave 
Suite 203 East 
Falls Church, VA 22046 
 
Jenny Willoughby 
Sustainability Manager 
City of Frederick Department of 
Planning 
140 West Patrick Street 
Frederick, MD 21701 
 
Shannon Moore 
Manager, Office of Sustainability and 
Environmental Resources 
Frederick County 
12 East Church Street 
Frederick, MD 21701-5437 
 
Deborah Moran 
Sustainability Coordinator 
City of Gaithersburg 
31 S. Summit Avenue 
Gaithersburg, MD 20877-2098 
 
Luisa Robles 
City of Greenbelt 
25 Crescent Road 
Greenbelt, MD 20770 
 
Michelle Blair 
Environmental Programs Manager 
City of Laurel 
Public Works 
8103 Sandy Spring Road 
Laurel, MD 20707 
 
Mark Aveni 
Assistant Director, General Services 
Loudoun County 
801 Sycolin Road, SE 
Leesburg, VA 20177 
 



DEP Directors, 2022 
 
 
Tony Dawood 
Utilities Director 
City of Manassas 
8500 Public Works Drive 
Manassas, VA 20110 
 
Adriana Hochberg 
Acting Director, Department of 
Environment Protection 
Montgomery County 
Office of the County Executive 
101 Monroe Street, 2nd Floor 
Rockville, MD 20850  
 
Andrea Crooms 
Director, Environmental Programs 
Prince George’s County, DOE 
9400 Peppercorn Pl Suite 500 
Largo, MD 20774 
 
Guilia Manno 
Environmental & Energy Sustainability 
Officer 
Prince William County 
9994 Sowder Village Square #816 
Manassas, VA 20910 
 
Erica Shingara 
Director Environmental Management 
City of Rockville 
30 Courthouse Square 
Rockville, MD 20850-2302 
 
Gina Mathias 
Sustainability Manager 
City of Takoma Park 
Sam Abbot Citizens’ Center  
7500 Maple Ave 
Takoma Park, MD 20912 
 
Dr. Kambiz Agazi 
Fairfax County 
Environmental & Energy Coordinator 
12000 Government Center Pkwy, Suite 
533 
Fairfax, VA 22035 




