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DRAFT
Human Services and Public Safety Policy Committee

 2015 Work Plan
I. Mission: 
The Human Services and Public Safety Policy Committee’s purpose shall be to develop and maintain all policies, plans, agreements and programs, other than those specifically assigned to other units within COG, concerning human services and public safety issues.

II. Purpose:

The Human Services and Public Safety Policy Committee (HSPSPC) is an advisory body established by the Metropolitan Washington Council of Governments (COG) Board of Directors.  The HSPSPC is composed of elected officials and department managers and directors.  

It is the goal of the HSPSPC to provide the overall oversight on human service and public safety matters for the COG Board of Directors; including law enforcement, fire and emergency medical services, emergency management, corrections, animal services, public health, foster care, child care, housing and mental health and substance abuse programs.

All policies, plans, agreement, and programs which have previously been officially adopted, approved, endorsed, or ratified by the Board, or the predecessors to the HSPSPC, the Public Safety Policy Committee, or the Human Services Policy Committee shall remain in effect unless otherwise modified pursuant to the procedures in their Bylaws.

III. Priorities for 2015
The priorities delineated below represent the HSPSPC focus for 2014, and provide a strategic framework for the HSPSPC’s activities to improve human services and safety of the region’s residents. Emphasis will be on defining the actions the region needs to take next, and looking at the impact jurisdictions have on each other.
The committee members will support efforts by the Board of Directors in regard to workforce readiness, and will address the following issues within the economic framework we are currently experiencing. 
FEBRUARY 20, 2015 – Work Plan Focus
· Region Forward Update
· Receive Report on Survey Results

· Discuss Draft 2015 Annual Work Plan

Note: Public Safety and Health Chairs provide one pager summaries of committee accomplishments for 2014 and goals for 2015 (Non-UASI) and participate in discussion of Annual Work Plan
april 17, 2015 – Housing
· Housing Affordability
· Homeless Enumeration Count
· Regional Strategic Housing Affordability Ad Hoc Housing Group
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· Housing Tool Kit Update – To Include Successful Housing Initiatives
· Washington Regional Alcohol Program (WRAP) 
june 19, 2015 - Work Force Development
· COG Work Force Theme 2015
· Local, State, and Federal Initiatives to Train Work Force to Meet Current Needs
· Initiatives to Assimilate Immigrants Into the Work Force
·  Community Wealth Building
· Work Force Opportunities – Building Trades, Utility and Storm Water Technicians
september 18, 2015 – Public Safety 
· Annual Crime Report
· Police and Fire Initiatives to Gain and Maintain the Trust of Minorities
· Fire and Police Youth Programs
· Annual Report on Gangs/Violence
· Prison Population Re-Entry 
november 20, 2015 - Health and Mental Health
· Healthy Lifestyle Initiatives  
· Initiatives to Address Needs of Seniors 
· Initiatives to Address Drug Abuse
· State Initiatives to Address Mental Health Issues
· Region Forward Update – Health Goals/Targets
december 18, 2015 (IF NECESSARY)
· Committee choice: “Parking lot” or issue that emerges throughout the year
Possible Latino Health Workshop that could be initiated by the HSPSPC:

· It is proposed that a Latino Workshop be held between September 15 and October 15, 2015 (Hispanic Month)
· A successful Latino Health Workshop was held in 2013
Possible Special Meeting that could be generated by the HSPSPC:

· Possible title: “Demographic Changes and Implications on Human Services and Public Safety”
· Dr. Jim Johnson, a demographer from University of North Carolina made a presentation to the Chief Administrative Officers on December 3, 2014 – recommended presenter
Tentative HSPSPC Meeting Dates

· February 20, 2015
· April 17, 2015
· June 19, 2015
· September 18, 2015
· November 20, 2015
· December 18, 2015* (if necessary)
Local Elected Official Meeting Leadership: The Chairman will request local Elected Officials to volunteer to lead theme focused meetings in April, June, September, and November 2015 that will include a five-minute update on an item associated with the theme area in their jurisdiction. 
Meeting Support: COG staff will provide draft agenda to the Chairman and the two Vice-Chairs of the HSPSPC (Based on any guidance from the Chairman and the approved Work Plan) approximately two weeks prior to scheduled meetings and schedule a conference call to discuss the draft agenda shortly thereafter with a goal of providing the HSPSPC agenda to all members of the HSPSPC one week prior to the meeting.
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