MWCOG GIS Data Subcommittee Meeting Notes
October 6, 2005
Review Sub-Committee Goals 

Tom Conry – Fairfax County - COG GIS Committee Chairman

Mr. Conry began by reviewing for the subcommittee that the Regional Geospatial Interoperability Project has two phases, one to gather regional data quickly so that we can all have regional data in place; and two to put in place technologies that will allow for the free flow of geospatial data among the participating agencies.

Mr. Conry explained that we will eventually be working towards data modeling for information exchange. The National Information Exchange Model (NIEM) consists of a universal core and different communities of interest. Elements in the Universal Core are elements that are common to all communities of interest. Core Elements are common to two or more communities of interest. Other elements are specific to one community of interest. NIEM will provide the foundation for national-level interoperable information exchange, it will also handle geography. Mr. Conry mentioned that there are some data champions at DHS.

Mr. Conry said that a consultant hired by the Data Exchange Hub project will be interviewing local agency staff to gain an understanding of their needs.

Mr. Conry pointed out that once we have a better understanding of what we have and what we need as a region, then we will be in a better position to ask for funding. 

Roger Barlow (USGS) pointed out that FGDC has Cooperative Assistance Grants; he said that the 2006 announcement will be out soon. 

The Regional Geospatial Interoperability Project has five goals, the Data Subcommittee will deal with goals two and three. These goals include establishing data sharing ground rules and identifying a minimum essential data set for emergency management. 

Regional Data Sharing Agreement
Martha Kile - MWCOG
Ms. Kile discussed the various issues that the subcommittee needs to consider concerning the data sharing agreement. These issues include: determining what agencies to include on the agreement; standards for data producers; and rules for data consumers. In addition, Ms. Kile talked about different options for protecting these data. One option may be to license the data through COG. Ms. Kile agreed to speak with the COG legal staff and draft a Data Sharing Agreement for review at the next subcommittee meeting.

Minimum Essential Data Set

Patrick Callahan – Prince George’s County – COG GIS Data Sub-Committee Chairman
Mr. Callahan led the discussion on the Minimum Essential Data Set (MEDS). Mr. Callahan distributed a draft list of the minimum essential data set. Some in the group felt that this did not cover all of what is needed in the minimum essential data set. One member suggested that the subcommittee look at the Homeland Security Infrastructure Program (HSIP) which lists suggested data layers for emergency management. Another participant suggested that many of the layers on the list did not need to be regional. His argument was that the agency that responds to the emergency in each area will have their own data and help that arrives from outside that jurisdiction will take direction from the home jurisdiction’s staff. The group agreed to go ahead with a short list of initial minimum essential data layers. This list will be distributed to each organization, and they will return to COG information on each data layer and its ability to be shared. COG staff will compile the responses and the results will be discussed at the next subcommittee meeting. 
The next Subcommittee meeting will take place on Monday November 7, at 10:00 am.

