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Agenda

• National Capital Region Transportation Planning Board

• Regional Planning and Statewide Planning

• DDOT’s Project Selection Process

• Visualize 2050 Plan Update 

• DDOT’s Input Framework
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Transportation Planning Board
The National Capital Region 
Transportation Planning Board (TPB) is 
the federally designated metropolitan 
planning organization (MPO) for 
metropolitan Washington. 

Working with local, state, regional, and 
federal partners, the TPB coordinates 
future plans, provides data and analysis 
to decision makers, and coordinates 
regional programs to advance safety, 
land-use coordination, and more. 

DDOT an the TPB work together for a 
continuing, cooperative, and 
comprehensive planning process.
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Metropolitan Planning Process: TPB
• 23 CFR § 450.324: The metropolitan long-range transportation plan shall include both long-range 

and short-range strategies/actions that provide for the development of an integrated multimodal 
transportation system. The plan must include, but is not limited to:

• Transportation demand assessments
• Performance measures and targets
• Congestion management and operational strategies
• Transportation and transit enhancement activities
• A financial plan that demonstrates how the adopted transportation plan can be implemented

• Update currently in progress
• Design concept and design scope descriptions of all existing and proposed transportation facilities in 

sufficient detail, regardless of funding source, in nonattainment and maintenance areas for conformity 
determinations under the EPA's transportation conformity regulations (40 CFR part 93, subpart A). 

• 23 USC § 134 and 23 CFR § 450.326: The Transportation Improvement Program (TIP) 
is a federal obligation document which describes the planned schedule for 
distributing federal, state and local funds for state and local transportation projects. 

• Full update every two years
• Approved by FHWA and FTA
• DC is unique in that the TIP and STIP have identical project lists
• The plan must demonstrate that these projects and programs comply with regional air 

quality improvement goals. 

https://www.law.cornell.edu/cfr/text/23/450.324
https://www.law.cornell.edu/cfr/text/40/part-93
https://www.law.cornell.edu/uscode/text/23/134
https://www.law.cornell.edu/cfr/text/23/450.326
https://visualize2045.org/wp-content/uploads/2022/06/Final-Approved-FY-2023-2026-TIP.pdf
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Statewide Planning Process: DDOT
• 23 CFR § 450.216: Development and content of the long-range 

statewide transportation plan
• Minimum 20-year forecast period at the time of adoption
• Provides for the development and implementation of the multimodal 

transportation system for the State
• Should include capital, operations and management strategies, investments, 

procedures, and other measures to ensure the preservation and most efficient 
use of the existing transportation system

• Developed in coordination with the MPO
• Next update planned for 2025

• 23 USC § 135 and 23 CFR § 450.200 Statewide Transportation Planning
• Four-year statewide prioritized list of federal obligations
• Full update every two years
• Approved by FHWA and FTA
• Requires demonstration of fiscal constraint
• If a project has federal funding, it must be in the Statewide Transportation 

Improvement Program (STIP)
• Developed in coordination with the MPO

https://www.law.cornell.edu/cfr/text/23/450.216
https://www.law.cornell.edu/uscode/text/23/135
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-B
https://movedc.dc.gov/pages/dc-stip
https://movedc.dc.gov/pages/dc-stip
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Generalized example:
Project and Plan Cycle
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Budget Formulation

• Each Fall DDOT conducts budget
formulation

• Every project must be submitted as a
funding request

• Fund type agnostic
• Federal/Local

• Resource Allocation Division and State
& Regional Planning Division

• Compile requests and generate scores
with prioritization tool
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FY 2024 Budget Formulation Calendar

Action Date

Kick-off July 25, 2022

FY 2024 Budget Formulation Training 1 of 3 July 25, 2022

FY 2024 Budget Formulation Training 2 of 3 July 26, 2022

Equity Assessment Tool Training 1 of 3 July 27, 2022

FY 2024 Budget Formulation Training 3 of 3 July 28, 2022

Equity Assessment Tool Training 2 of 3 July 29, 2022

Equity Assessment Tool Training 3 of 3 August 2, 2022

FY 2024 Budget Submission DUE August 24, 2022

FY 2024 Budget Submission – Chief Approval September 7, 2022

RAD/SRP Review with Chiefs October 12 – 14, 2022

RAD/SRP Review with Director October 20, 2022

FY 2024 Budget Review with DMOI November 7, 2022

FY 2024 Due to EOM November 10, 2022

A project or program  
must have an approved  
equity score before the  
budget submission can  
move forward. Please  
plan to complete your  

equity assessment prior  
to submitting your  

budget request!

8
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moveDC – Long-Range Transportation Plan

Project development at DDOT is tied to the long-range transportation plan. 

New ideas and submissions require project managers to assess how the project relates to each goal of moveDC. 
These scores are used during DDOT leadership’s review of proposed projects and eventually becomes Department’s 
budget request. 
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Equity Assessment Tool (EAT)
Project managers select of the following 
surveys:
• Major Construction Projects
• Programs and Services

For the FY 2024 Budget Process:
• Submit an Equity Assessment Survey for each

budget request
• Each survey requires approval from the Equity

& Inclusion Division (EID) before it is available
in Budget Intake Form

• Project/Program staff receives an email when
an EAT submission is approved and ready to be
attached to the budget intake form

10
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Generalized example:
Project and Plan Cycle
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The Visualize 2050 Plan Update 

• Updates will utilize a “zero-based budgeting” approach to update all projects in the
currently approved Visualize 2045 Plan:

Agencies must:

1. Re-examine each project for consistency with the regional planning priorities of the TPB
(using TPB policy documents, scenarios studies, etc.)

2. Re-submit each project with updated scope and financials as needed

3. Submit new projects with detailed scope and financials
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Visualize 2050 Input Process

Visualize 2050 Input SharePoint site that holds 
the guidance and documentation we have 
received from TPB for this update process:

1. Existing Project Pages (useful for review)
2. Guidance (TPB Goals and Aspirational

Initiatives)
3. Project InfoTrak (PIT) Database Instructions
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Visualize 2050 Input Process

• Phase 1: Project Managers:
• Review existing projects within purview and

assess continued accuracy of the included
information.

• Review the TPB Policy Framework and stated
goals.

• Assess current projects for alignment with the
TPB’s Policy Framework and Stated Goals of the
region.

• Submit project updates and detailed responses
to aspirational initiatives in the Project InfoTrak
(PIT) System by December 2023.
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Visualize 2050 Input Process

• Phase 2: State & Regional Planning:
• Conduct a review of Project Manager

Submissions in the PIT to ensure the accuracy
and quality of responses, including aspirational
initiatives.

• Conduct a review of the Capital Improvement
Program for new Regionally Significant projects
that may require inclusion in Visualize 2050.

• Request input from DDOT Divisions on
potential Regionally Significant projects under
consideration for funding requests.

• Approve and submit project entries to the TPB
for review.
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Visualize 2050 Input Process

• Phase 3: Transportation Planning Board
• Conduct preliminary review of inputs from

State DOTs
• Comments on submissions returned for brief

revision and response period
• Final submissions are provided by DDOT to TPB
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Visualize 2050 Plan Update: Project List
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Regional Transportation Priorities Alignment
• The projects, programs, and policies submitted by 

sponsoring agencies for the constrained element 
technical inputs solicitation should uphold the planning 
principles, advance one or more regional goals, and 
implement the TPB priority strategies to support 
desired performance outcomes

• Detailed responses are required for each question
• Data for GHG reductions
• Citations to academic research to support claims

• moveDC and Visualize 2045 have well aligned goals 
and initiatives, which has allowed for broad 
agreement in funding priorities in past updates



19

Q&A

Future Questions:
Samuel Brooks, Transportation Planner – samuelm.brooks@dc.gov

mailto:samuelm.brooks@dc.gov
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