MATOC Steering Committee Workshop
July 23, 2008
Agenda

1.  Proof of Concept – What Do We Want to Achieve?

2.  Discussion of Proof of Concept Operations                         
        a. Regional incident alerts 
                (1) What is a regional incident? 
                (2) What information needs to be conveyed? 
                (3) To whom? 
                        (a) Each other 
                        (b) Other transportation and emergency response agencies? 
                        (c) Public affairs and CAOs? 
                        (c) Media? 
                        (d) Decision makers? 
        b. Status updates 
                (1) When? 
                        (a) Significant changes 
                        (b) Regular frequencies 
        c. Information warning 
                (1) When 
                        (a) Work zones/construction areas 
                        (b) Weather 
                        (c) Metro closings 
                        (d) Other? 
        c. Mechanisms for conveying alerts and updates 
                (1) RITIS 
                (2) Email 

                (3) Texting 
        d. Event closure 

2.  Discussion of MATOC Business Model 
        a. Hours of operation for proof of concept 
        b. Executive director and operator positions 
                (1) Who? 
                (2) Public hire or contracted? 
                (3) Role of CapWIN? 

3.  Next steps 
        a. Concept of operations and SOPs 
        b. RITIS hosting and technical support 
        c. Outreach plan and activities 
        d. Involvement of subcommittees
