Regional Transportation Coordination Program:
 “CapCom” Steering Committee Charter

Purpose and Need

The Washington, D.C., metropolitan area experiences severe traffic congestion, much of which is related to the effects of incidents such as crashes, disabled vehicles, and weather-related hazards.  This congestion costs individual motorists time and money, reduces the region’s economic competitiveness, and exacerbates air-quality problems by increasing vehicle idling time and emissions.  As the nation’s capital, Washington also faces a unique set of transportation challenges, with a daily influx of commuters along with official motorcades, political demonstrations, security alerts, and planned special events that place strains on the region’s roadways and transit services.  


The region’s transportation agencies have implemented incident management programs to mitigate the effects of incidents and improve emergency response, for example by working with public safety agencies to reduce clearance times, designating evacuation routes, and disseminating incident information to the traveling public.  However, much more could be achieved through a coordinated regional approach.  


Five project partners – the Virginia Department of Transportation, Maryland Department of Transportation, District of Columbia Department of Transportation, Washington Metropolitan Area Transit Authority, and Metropolitan Washington Council of Governments/National Capital Region Transportation Planning Board – have come together to create a more regionally integrated approach to transportation incident management.  “CapCom” is the name that has been provisionally attached to this Regional Transportation Coordination Program.  The functions and activities envisioned for CapCom are set out in its Concept of Operations document and Project Management Plan.  This charter document defines the workings of the Steering Committee that oversees CapCom.

Steering Committee Roles and Responsibilities

The Steering Committee is the “board of directors” for CapCom – that is, the body charged with overall responsibility for setting CapCom’s goals and objectives, implementing its program of activities, and providing high-level strategic guidance.  The Steering Committee provides a long-term view of the program and ensures its continued success in meeting its objectives.  

The day-to-day management of CapCom is the responsibility of a Program Manager, who is selected by the Steering Committee and reports to them.  Other staff members of CapCom (if any) report to the Program Manager.  From time to time, the Program Manager is called to provide briefings to the Steering Committee on technical and management issues.

The roles and responsibilities of the Steering Committee include the following:

· Establishing and maintaining CapCom’s organizational arrangements, including Memoranda of Understanding among partner agencies;

· Establishing and maintaining sustainable funding agreements for CapCom activities;

· Conducting strategic planning for CapCom, including setting its overall agenda and deciding on annual work programs based on careful balancing of priorities;
· Establishing the long term governance structure;
· Conducting oversight of CapCom’s program of activities and the work of the Program Manager to ensure adherence to schedule, budget, and outcomes;
· Reviewing and approving major deliverables;
· Advising on the region’s Intelligent Transportation Systems portfolio and investments;
· Reporting on progress to top-level management of the partner agencies (and to other financial supporters, such as the federal government or grant providers);
· Serving as the public face of CapCom and interacting with other stakeholders, including other local, state, and federal agencies, the news media, and the general public.

In support of these roles, Steering Committee members are responsible for attending meetings, reviewing briefing information and deliverables, presenting the views of their agencies, and considering the views of others.  Most importantly, members are responsible for supporting the goals and vision of the CapCom program through strategic planning and judicious decision-making.

Membership and Procedures

The Steering Committee consists of five members:  one member from each of the partner agencies (VDOT, MDOT, DDOT, WMATA, COG/TPB), as selected by the chief executive officer of the partner agency or his/her designee.

Meetings of the Steering Committee are scheduled as needed, but no less often than once per month during the initial year of the program.  Meetings are held in person during regular business hours at the offices of one of the partner agencies, or at another convenient time or place by agreement of the members.  Additional meetings may be conducted by telephone or teleconference.  Meeting notes and records comply with open-meeting laws and other legal requirements (if any) of the jurisdictions involved.

Steering Committee members who are unable to attend a particular meeting may designate an alternate from their agency to attend.

A quorum consists of four Steering Committee members (or alternates) present.  Decisions are made by consensus.  In cases where consensus cannot be achieved on a particular issue, decisions will be made by a simple majority of the quorum.

The Steering Committee may decide to form subcommittees or working groups to address particular issues.  These groups may include staff from the partner agencies who are not members of the Steering Committee.  However, no final decision or financial appropriation may be made without the consensus (or majority vote) of a quorum of the Steering Committee itself.

The Steering Committee will select a moderator or chairperson from within its membership to ensure that meetings are held as needed and to facilitate logistical support.  Such a designation does not convey any special voting privileges or other prerogatives.

Activities

The Steering Committee’s activities will evolve as the program progresses.  For 2006, the Program Management Plan calls for the following activities to be undertaken by the Steering Committee:

· Hire Program Manager

· Approve Organization Plan

· Oversee Stakeholder Outreach

· Approve Implementation Targets and Implementation Plan

· Approve Program Evaluation Plan and Accept Evaluation Findings

· Approve Regional Incident Criteria

· Oversee Development of Next Generation CapCom

· Approve the Long Term Governance Structure

· Establish Memoranda of Understanding

· Oversee CapCom Regional Operations

· Oversee Program Administration, including Budget, Contracts, Funding Arrangements, and Program Management

· Oversee Development of RITIS and Traveler Information System and Approve Key Deliverables
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