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 Inform – provide objective 
i f ti t i t bli iac

t

information to assist public in 
understanding challenges, 
opportunities and policy options
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 Inform 
ac

t

 Consult – Obtain public feedback on 
analysis and policy options

ve
l o

f p
ub

lic
 im

pa
In

cr
ea

si
ng

 le
v

 Inform 
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t

 Consult

 Involve – Work with the public 
throughout the process to ensure that 
issues and concerns are considered
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 Inform 
ac

t

 Consult

 Involve

 Collaborate – Partner with the public 
in each aspect of the decision, 
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including selecting the preferred 
solution
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 Inform 

ac
t

 Consult

 Involve

 Collaborate

 Empower – Place final decisionve
l o
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Empower Place final decision 
making in the hands of the public
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 Inf
Define
problem

Gather 
info

Establish
criteria

Develop 
options

Evaluate Decide

Inform X X

Consult X X

Involve X

Collaborate X

Empower

Decision‐makers

Advisors

Reviewers

Observers
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 For example, 

We will work with you to ensure that your 
concerns and aspirations are directly 
reflected in the alternatives developed 
and provide feedback on how public input a d p o de eedbac o o pub c put
influenced the decision
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Provide an opportunity for the region’s 
citizens to 
 Identify pressing regional issues

 Develop a statement about the desired future of 
the region

 Define steps that will shape the growth of the p p g
region to fit that vision

 Inform 

 Consult

 Involve

 Collaborate – Partner with the public 
in each aspect of the decision, 
including selecting the preferredincluding selecting the preferred 
solution

 Empower
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Player Responsibility

DRCOG Board Decision‐maker

Regional Development Plan Task Force 
• Local government officials
• Business leaders
• Developers
• Transit agency
• State agencies
• Neighborhood associations
• Etc.

Guide the overall process:
• Vision statement
• Research on issues
• Evaluation criteria
• Selection of alternatives for detailed 
modeling
• Recommendation on preferred 
alternative

General public • Learn – speakers bureau and media 
coverage
• Provide input – opinion survey, public 
forums

 Equitable sharing of costs and 
benefits

 Efficient use of limited resources

 People live close to where they work 
and play

 Multi-modal transportation connects 
mixed-use urban centers

 Significant open space

 Opportunity for wide variety of 
economic development initiatives and 
living styles
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 1990 Census data

N 2020 l ti d New 2020 population and 
employment forecast

 Background paper on 
“Assumptions and Issues”
 Socioeconomics, development 

economics, open space, , p p ,
environmental constraints and 
environmental quality, 
transportation, wastewater and 
water supply infrastructure

Criteria Dispersed

Development

Compact

Development

Satellite

Cities

Corridor

Focus

Land Use –

housing close to 
jobs

2 4 3 1

Transportation –
vehicle travel 4 1 2 3

Environment –

air quality 1 2 1 1
Open Space –
consumed 4 1 2 3

Implementation –
costs of 
development

4 1 2 3
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1. Composite of local 
comprehensive plans

1,047 sq. mi.
p p

2. Sub-regional 
mapping

800 sq. mi.

730 sq. mi.

3. Jurisdictional 
growth targets

Adopted by 
Board in 1997
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 Update Metro Vision to extend the planning 
horizon to 2035

 Discuss if/how much to expand the urban 
growth boundary

 Inform 

 Consult – Obtain public feedback on 
analysis and policy options

 Involve

 Collaborate

 Empower
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Player Responsibility

DRCOG Board Decision‐makerDRCOG Board Decision maker

Staff Guide the overall process:
• Selection of alternatives for detailed 
modeling
• Evaluation criteria

Stakeholders • Provide input on scenario development

Continued 
acceptance of 
original (1992) g ( )
Metro Vision 

Guiding Vision
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TRANSPORTATION

Better access 
to transit

More 

transit use

Less driving

More 

development 

downtown

More 

development 

around transit

LAND USE

A

B

C Less 

congestion

More 

development 

in urban 

centers

ENVIRONMENT

Cleaner air

More efficient 

water use
Less need for new water 

treatment facilities

Less spending on 

infrastructure

Less land 

consumption
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 Identify sustainability goals the region can 
work toward collaboratively and measurework toward collaboratively and measure 
progress against

 Incorporate supportive policies into Metro 
VisionVision
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 Inform 

 Consult

 Involve – Work with the public 
throughout the process to ensure that 
issues and concerns are considered

 Collaborate

 Empower

Player Responsibility

DRCOG Board Decision‐makerDRCOG Board Decision maker

Stakeholders Provide input throughout the overall 
process:

• Desired outcomes
• Top priorities
• Goals
• PoliciesPolicies

Staff Synthesize stakeholder input for Board 
consideration



18

 Small group discussions at tables 

 Series of multiple conversations

 Everyone moves to a different table 
between conversations

 One “host” stays at each table
 Take notes

 Summarize the previous conversation

 Report back to the larger group

34%Local government staff

26%

17%

9%

Non‐profit

Local elected official

State government 

7%

6%

Private sector

Other
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 Café #1:
Wh t ld t i bl D i l k lik ? What would a sustainable Denver region look like?

 What principles should guide DRCOG policy and 
funding decisions to promote a more sustainable 
region?

 Café #2:
 How do we know if we are achieving regionalHow do we know if we are achieving regional 

sustainability?
 What indicators should DRCOG use to measure 

progress toward a more sustainable region?
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 Locate 50% of new housing and 75% of new employment 
within urban centers

I th t f t ti f lt ti Increase the rate of construction of alternative 
transportation facilities

 Reduce the percent of trips to work by single-
occupant vehicles to 65% by 2035

 Reduce regional per capita vehicle miles traveledg p p
10% by 2035

 Reduce per capita transportation greenhouse gas 
emissions 60% by 2035

 Reduce per capita water use

 Primary participants: local planning and 
transportation stafftransportation staff
 Open to other interested stakeholders as well

 Small group discussions 
 How should DRCOG modify existing Metro Vision 

policies to support new sustainability goals?

 Dot voting to prioritize ideas Dot voting to prioritize ideas

 Staff synthesized into recommendations for 
the DRCOG Board
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 Facilitate ongoing dialogue about regional 
d l l l iand local planning

 Raise awareness of challenges and 
opportunities facing the region

 Allow citizens to explore potential future 
o tcomes of decisions made todaoutcomes of decisions made today

 Collect input on preferred policy options, 
compared to existing Metro Vision Plan
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 Inform provide objective Inform – provide objective 
information to assist public in 
understanding challenges, 
opportunities and policy options

 Consult

 Involve

 Collaborate

 Empower

Player Responsibility

DRCOG staff • Define policy questions, evaluation criteria
• Facilitate workshops

Stakeholders • Actively develop and explore alternative scenarios
• Participate in ongoing dialogue

DRCOG Board Receive ongoing input (not tied to specific decisions)

Local 
governments

Incorporate scenario discussions into local planning 
efforts
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1. Maintain existing
2 Moderately upgrade2. Moderately upgrade
3. Significantly upgrade
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Jill Locantore

303.480.6752, jlocantore@drcog.org

www.drcog.org

DenverRegion.MetroQuest.com


