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Arlington Facts and Figures 
• Population of 211,700 

– 63% of residents live in 
apartments or condos served 
private haulers   

– 37% of residents live in single 
family homes and are served by 
the County’s residential 
collection program 

 

• Waste Generation 
– 70% of all waste produced is 

from commercial and multi-
family sectors 

– Total refuse = 111,456 tons 
– Total recyclables = 90,072  

tons 
– CY 2011 Recycling Rate = 

49.7% 
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*Data compiled from Arlington, Virginia Profile 2012  
and CY2011 Recycling Rate Report 

Area of 26 square miles 
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Overview of Solid Waste Management Plan 

• 20-Year Solid Waste Management Plan 
• Adopted in June of 2004 by our Board 
• Guide for the future growth of the County’s solid 

waste management system 
• Established planning priorities 
• Commitment to Waste to Energy 
• Established future recycling rate goals 

– 37% by 2014 
– 42% by 2019 
– 47% by 2024 

Presenter
Presentation Notes
With that organizational background of who we are and where we are located, it is now time to talk about the plan that guides our operations.  The Solid Waste Management Plan or (SWMP) was adopted by the County Board in June of 2004.  It is the 20 year planning document to address environmental sustainability improvements for the future.  The SWMP responds to Virginia DEQ regulations requiring all jurisdictions to submit 20 year solid waste management plans.  Our plan serves as a roadmap for growing our solid waste management system with includes the WTE facility, the Business and multi-family recycling requirements, residential trash and recycling services, and waste reduction programs. 
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Beyond 5 Years 
Table 7-3 

Voluntary Program Enhancements, Beyond Five Years: 
Implementation Timeframe 

Completed/ 
Addressed Program Enhancements 

FY
10 

FY
11 

FY
12 

FY
13 

FY
14 

FY
15 

FY
16 

FY
17 

FY
18 

FY
19 

FY
20 

FY
21 

FY
22 

FY
23 

FY
24 

    Franchising                               
         Franchise agreements                               
x 1 Expand HHM program                               
         Expand existing program and facilities                               

    
     Study collection for "backdoor" 
residents and CESQGs                               

    
     Implement collection for "backdoor" 
residents and CESQGs                               

x 2 Waste assessment and tracking                               
         Waste tracking system                               

    
     Periodic waste assessments (every 5 
years)                               

x 3 Education/outreach position                               
x 4 Community inspector position                               

Solid Waste Management Plan Goals 



Residential Curbside Program 

Collection program: 
Trash 
Recycling  
E-waste 
Metal 
Brush 
Seasonal yard waste  

32,700 households 



Importance of Waste Audits 

Information & 
Insights 

Focused 
Education 

Programmatic 
Decisions 



What is the Residential Waste Audit? 

The residential waste audit is: 
• Collecting materials 
• Sorting materials 
• Analyzing sort 
• Publishing findings 
• Use results for decisions 



Resources 

• Collection: 
– 2 hours 
– 5 staff (2 drivers & 3 helpers) 

• Sorting/Clean-up: 
– 4 hours 
– 3 staff 

• Data Recording/Analysis/Publishing: 
– 6 hours 
– 1 staff 

 
 



1. Collect: 20 houses per day 
a) Track set out percentages (trash & 

recycling) 
b) Track container fullness 

2. Sort: the recycling and trash 
3. Weigh: each material category 
4. Analyze: the data for insights 

How it Works 



Collection 



Sorting 



Weighing & Recording 

 



Analyzing Quarterly Results 

18% 

1% 

32% 

1% 0% 2% 

46% 

October 2012 Refuse Cart Audit  

Curbside Blue Recycling Cart 

Curbside Ewaste & Metal 

Yard Waste (leaves, plants, trimmings) 

Grass 

County Drop-off (HHM & inert materials) 

Donations (clothing) 

Curbside Black Trash Cart 



Insights 



Waste Audit Results 
YEARLY AVERAGE OF THE WASTE AUDIT RESULTS  

FROM 2008 COMPARED TO 2011/2012* 

*Note that 2011 was not a full year of data so the most recent data  
was used to combine 2011 and 2012.  

• Education 
program: 
– Blue cart  
– E-waste 

• New 
program: 
– Yard waste 

and grass 

 



County-wide Trash & Recycling 

TOTAL COUNTY-WIDE CURBSIDE TRASH & RECYCLING  
TONNAGE GENERATED 



Blue Recycling Cart Set-Out Rate  

• Education program: 
– Benefits of 

recycling 
– Target education 

pilot on waste 
audited homes  

• Need residents to 
put out the recycling 
cart to increase 
recycling 
 

 

 



Education Outreach 

• Published 4 
page Guide to 
Services in 
County’s Citizen 
Newsletter with 
focus on 
recycling.  

  



October 2012 Results of the Cart Fullness 

• 50% of 
recycling 
carts are full 

• 38% of trash 
carts are full 
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Education Outreach  

• Citizen newsletter 
• Email to list serves 
• Promoted through social 

media- Facebook/Twitter 
• Website 

• Maximizing space in your 
recycling cart 



Refuse Cart: Actual Refuse Components 
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• 13% of the trash 
is food waste 

• New program: 
– Year-round 

organics 
collection 



Food Waste Program 

• Evaluate economic feasibility to expand 
detention center food waste program to 
other county facilities. 

 
• Monitor marketplace for additional 

processing facilities to come into region.  



Reuse & Recycling Potential 
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2011 & 2012 Waste Audit Results  
The Breakdown of the Trash Stream 

Private Reuse/Recycle - Clothing, 
linens 

Grasscycle/Compost - Grass, 
plants, leaves, dirt 

County Drop-off - Concrete, 
batteries, cleaning products 

Yard Waste - Brush, leaves 

Curbside Ewaste & metal 

Curbside Blue Cart - Paper, 
cardboard, plastics, aluminum, 
glass 

• 21% of the 
trash is yard 
waste & grass 

• New program: 
– Year-round 

yard waste 
collection 



Year Round Yard Waste Program 

• Analyze the refuse collection market to obtain a better understanding of the 
developing yard waste infrastructure in the area.  
 

• Develop comprehensive Request For Proposal (RFP) that addresses refuse 
collection and yard waste management.   
 

• Obtain community feedback about new program. 
 

• Implement program enhancements and possible increased costs with 
budget cycle.  
 

• Recommend code changes banning grass from waste stream. 



Arlington County Recycling Rates 

Upward trend for: 
– Residential recycling rate 
– County-wide recycling rate 

 



Mixed Results 
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Commercial/Multi-Family Waste Audit 

Property Type Recycling 
Rate 

Recycling 
Rate 

Potential  
Multi-Family Apartment 5.3% 42.9% 
Multi-Family Condominium 31.2% 50.7% 
Commercial without food service 8.6% 40.7% 
Commercial with food service 45.9% 58.23% 

 



Action Items 

Improve Convenience:  
– Co-locate all trash and recycling containers 

for staff and tenants 
Improve Education: 

– Use audit information to provide better 
education to properties on inspection visits 

– Provide properties with insights into the 
economic benefits of recycling more and 
throwing away less  

Conduct Another Audit in One Year 
– Measure the progress and use as examples 

for other properties  
 

1  

2  

3  



Conclusion 

Waste audit benefits: 
• Identify waste trends 
• Understand the 

seasonality of waste 
• Provide insights into new 

programs 
• Improve use of existing 

programs 
• Focus education 
• Right size carts 

Next steps: 
• Waste audits in county 

facilities and schools 
• Continue quarterly waste 

audits in residential 
program 



 Thank You 
 

Erik Grabowsky 
Arlington County Solid Waste Bureau 

703.228.7953 
egrabowsky@arlingtonva.us 

 

 
 

mailto:egrabowsky@arlingtonva.us�

	WHAT’S IN YOUR TRASH: IMPLEMENTING A �CURBSIDE AUDIT PROGRAM TO HELP IN FUTURE DECISION MAKING
	Arlington Facts and Figures
	Overview of Solid Waste Management Plan
	Solid Waste Management Plan Goals
	Residential Curbside Program
	Importance of Waste Audits
	What is the Residential Waste Audit?
	Resources
	How it Works
	Collection
	Sorting
	Weighing & Recording
	Analyzing Quarterly Results
	Slide Number 14
	Waste Audit Results
	County-wide Trash & Recycling
	Blue Recycling Cart Set-Out Rate 
	Education Outreach
	October 2012 Results of the Cart Fullness
	Education Outreach 
	Refuse Cart: Actual Refuse Components
	Food Waste Program
	Reuse & Recycling Potential
	Year Round Yard Waste Program
	Arlington County Recycling Rates
	Slide Number 26
	Action Items
	Conclusion
	Slide Number 29

